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2010 Annual Report
_______________________________ Message from the Acting Mayor
On behalf of Council, it is my pleasure to present the 2010 Annual Report for the City
of Parksville. Each year we prepare an annual report that provides the citizens of
Parksville with an overview of the successes and achievements for municipal services
and operations as well as expenditures. We are so very fortunate to live in this
community, surrounded by natural beauty and the best climate in all of Canada.
We continue to work on a number of priority projects. In 2010, we saw the
completion of a City wide survey which asked for your opinions on life in Parksville,
the Urgent and Primary Health Care Facility tender closed and we began our review of
the Official Community Plan. Community consultation and transparency has been the
approach this Council has taken since the election.
We dedicated many hours to the preparation of a strategic plan for the City which will
lay the groundwork for planning over the next several years. The strategic plan
combined with the Official Community Plan will give us the direction that we need to
move Parksville from a good place to live to a great place to live, work and play.
In March 2010, the City established the Mayor’s Task Force on Homelessness renamed
to the Oceanside Task Force on Homelessness. With the help of many of our local
service providers, the task force is working to address homeless issues in our
community. The City has taken the lead on this task force and continues to work
through structure, issues and funding.
Parksville has become a provincial leader in the area of accessibility. The work of the
Measuring Up Accessibility Task Force has not only been impressive, it has received
the attention of many communities throughout the province. This group of dedicated
individuals has done a yeoman’s job in climbing this mountain and we are proud of
their successes.
I wish to thank all members of Council, our residents and City staff for making sure
this community is the best it can be.

CHRIS BURGER
Acting Mayor, City of Parksville
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______________________ Report of the Chief Administrative Officer
When managing a City, each day brings new challenges and the next day is just as
important as the last. Without reflection, we cannot fully appreciate the extent of
our achievements, nor can we determine how to replicate that success in our next
endeavour. The annual report provides an opportunity for Council and staff to step
back, acknowledge and measure our accomplishments of the past year against what
we set out to do.
In 2010, we built on the momentum of the previous year and continued to focus on
how to best advance our organization to be able to provide even better service
delivery to our citizens. Anticipating a change in labour and demographic trends, the
City looked at how to best retain our skilled talent pool and attract the best and
brightest people to our team.
Council took a lead role in directing staff to reduce City spending and associated
property taxes in anticipation of tough times for our residents and businesses.
Proactive steps, most intentional and some fortuitous, were taken to shift priorities
and to adjust reductions, staff shortages and other changes in our operations and
services. Significant focus was directed to finding the ways and means to improve our
commercial tax base through development of a climate which would encourage both
new businesses to locate in and existing businesses to redevelop their properties in
our downtown core.
As individuals, we take many things for granted and don't fully appreciate how
fortunate we are to live where we do and to have the things we have. As residents of
Parksville, we are truly blessed with an extremely dedicated staff who provide us with
many of these things. Our early morning street cleaning crews, parks workers looking
after our parks and sport fields, firefighters and police responding during crisis, our
water crews ensuring good safe drinkable water is there when you turn on your taps
and disappears again when you flush your toilet, and our transportation crews who
look after our roads and sidewalks.
Regardless of the scrutiny and often with very few words of appreciation, your City
employees take great pride in their work and are committed to providing the most
efficient and effective services possible. Through all that I have learned and
experienced in my years as Chief Administrative Officer, I continue to be inspired by
staff's pride in what they do for your community.

FRED MANSON, CGA
Chief Administrative Officer
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__________________ Vision, Mission and Corporate Values Statement

VISION STATEMENT
We aspire to be the City of choice for ourselves and future generations in a clean,
safe, friendly, economically viable and sustainable environment.
MISSION STATEMENT
To provide good governance, prudent financial management, enhancing Parksville's
lifestyle through effective leadership, community involvement and commitment to
providing services in an effective, efficient manner to all residents.

CORPORATE VALUES
Quality Service - We succeed by focusing our attention on serving the citizenry
of our community. We believe in proactively involving our citizens in
identifying community needs and deciding upon solutions.
Fiscal Responsibility - We are the caretakers of our City. We believe that
implementing our community vision requires careful financial planning and
accountability to our citizens. We will be fair and prudent and our expenditures
will be affordable. We will save for our community's future.
Environmental Awareness - We are proud of our land and our water. Its
fragility and the resources it provides us deserve our respect. We believe that
we will keep our community lively and healthy by preserving, protecting and
rehabilitating our natural environment.
Inclusiveness - We will foster an environment which stimulates professional
excellence and encourages contributions by all employees.

The mission, vision, corporate values and long-term goals statements for the City of Parksville are
guidelines for both current and future Councils and staff when setting budgets and identifying
projects and priorities. These are living documents, intended to be reviewed by Council on an annual
basis in order to ensure that the goals set are still achievable and the vision set for the City is still
appropriate.
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_____________________________________ Services and Operations
General Government
Administration
The administration department is responsible for governance "best practices" in all
matters relating to Council meetings, legal requirements, bylaw preparation, reporting
procedures and corporate records management. We ensure that all procedural and
technical aspects of the Community Charter, Local Government Act, City bylaws and
Council procedures are met and we serve as a link between the Council, City staff and the
public.
Successes:
•

•
•

•

Ongoing policy review resulted in:
 Seven invalid or outdated policies being repealed;
 Nine policies amended including special events, long term service awards, staff
expense reimbursement, critical incident stress counselling, workplace
harassment and occupational health and safety;
 Three new policies added including flexible work schedules for inside staff,
tangible capital assets and corporate identity, graphic standards and use.
Repeal of outdated bylaws.
Adoption of 17 bylaws that included:
 Two zoning bylaw amendments, municipal ticket information (MTI) bylaw
amendment, water rates service connection and sanitary and storm sewage
systems amendments for carriage houses, water rates amendment for large
families, outdoor burning bylaw amendment, firearms regulations, downtown
revitalization tax exemption, DCC reserve funds expenditure bylaw, housing
agreement authorization (Jensen Avenue Lions housing), permissive taxation
exemption and fire hall lane closure.
The City took the lead in the establishment of the Oceanside Task Force on
Homelessness, continuing to work through structure, issues and funding.

Finance
The finance department is responsible for budgets and annual financial statements,
property taxes and utility billings, business licenses and other accounts receivable,
accounts payable, payroll, property insurance, customer service and reception.
Successes:
•
•
•
•
•
•

Implemented the new tiered water rates which helped reduce residential water
consumption by 23%.
Completed the massive project to comply with the recommendations of
PSAB 3150, Accounting for Tangible Capital Assets in 2010.
Completed the restructuring of the City’s 2009 financial statements as per
PSAB 1200 which makes the statements more in line with business statements.
Maintained customer service standards to a high level.
Completed 2011 provisional budget before the end of 2010.
Assisted in implementation of new financial software.
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_____________________________________ Services and Operations
Resource Management
The engineering and operations department is made up of engineering, parks, streets,
buildings and fleet maintenance, water, waste water and drainage utilities and IT/GIS.
Successes:

•
•
•
•
•
•
•
•
•
•

Upgraded Train Station Park.
Completed waterfront walkway and McMillan gazebo.
Landscaped Island Highway East.
Constructed Moilliet Street improvement project.
Designed McMillan Street upgrade project.
Continued to work on the Arrowsmith Water Service (AWS) capital plan study.
Upgraded Springwood water facility and SCADA system.
Renovated the administration department suite at PCTC.
Updated five-year fleet acquisition and replacement plan.
Completed engineering department review resources report.

Safe and Liveable Community
Fire Department/Emergency Management
Successes:
•
•

•
•

Responded to or dealt with a total of 453 incidents equalling 2,747 person
hours. Incidents included emergencies, public education events, burning
complaints and equipment maintenance.
Volunteer fire department members are committed to maintaining a high level
of proficiency in their field. In 2010, members completed 5,847 person hours of
training over 292 training events to build and maintain the necessary skills to
be effective at emergency situations.
Recruited six new quality members and continue to actively recruit new
members.
Completed 41 public education events and 369 fire and life safety inspections.
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_____________________________________ Services and Operations
Community Planning/Development
Successes:
•
•
•
•
•
•
•
•
•
•
•

Established AquaStar (water awareness and use reduction program).
Sculpture placement participation.
City wide survey participation.
Mobile home park precedent setting litigation.
Animal control approach restructure.
Administrative change to subdivision completion.
Participation in Regional Growth Strategy update.
Processed Federation of Canadian Municipalities (FCM) grant application past
prequalification.
Continued Emergency Preparedness Planning training for staff.
Support for engineering department during staff resource shortage.
Participated in staff recruitment for bylaw compliance office, director of
engineering and operations, planner and planning technician.
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_________________________ Statement of Property Tax Exemptions
City of Parksville
Statement of 2010 Property Tax Exemptions – Bylaw No. 1456
Bylaw No. 1456
Value of Permissive
Exemption
CIVIC ADDRESS

ORGANIZATION

Lot 1, Plan VIP5560

200 Corfield Street

The Nature Trust of BC

60,972.31

27,017.49

Lot A, Plan 41355

550 Pym Street

Trustees Parksville Baptist
Church

25,120.44

13,487.09

193 Island Hwy East

Regional District of NanaimoParksville Curling Club
Society

33,481.04

16,388.48

18,969.16

8,405.44

15,970.53

7,076.71

30,335.66

14,281.56

98,180.03

46,221.64

12,549.86

5,560.98

12,527.64

5,551.13

20,281.75

10,889.21

9,037.80

4,852.37

6,358.90

3,414.07

13,440.83

7,216.34

24,639.17

12,828.72

6,509.76

3,425.28

10,891.71

5,847.72

7,953.26

4,270.08

5,724.07

2,536.40

Parcel B, Except
Plan 29279 And
VIP52583, PCL B
DD349031
Lot A, Plan
VIP74182

Lot A, DL 14, Plan
2536
Lot B, DL 14, Plan
2536

188 Hirst Avenue
West
245 Hirst Avenue
West
266A Moilliet Street
South
266B Moilliet Street
South

Lot A, Plan 49747

133 McMillan Street

Lot 8, Plan 33339
except Plan
VIP60816

1245 Island Hwy East

Lot 1, Plan 34272

345 Pym Street

Lots 6-7, Plan 5663
except Plan 36767

187 Alberni Hwy

Lot 17, Plan 6836

144 Middleton Ave

Lot 4, Plan 2467

407 Wembley Road

Lot 1, Plan VIP71491
Lot 1, Block 564,
Plan 22048

149 Stanford Ave East

Lot 1, Plan 34131

795 Island Hwy West

Lots 4 & 5, Plan
5663

170 Hirst Avenue
West

Lots 1-4, Plan 26728

118 McMillan Street

Lot 1, Plan 45926

1245 Chattell Road

District 69 Society of
Organized Services
District 69 Society of
Organized Services
Arrowsmith Rest Home
Society
Arrowsmith Rest Home
Society
Oceanside Community Arts
Council and the Parksville
and District Association for
Community Living
Parksville & District Historical
Society
Trustees of the Congregation
of Knox United Church
Governing Council
Salvation Army
Parksville Seniors' Activity
and Drop In Centre Society
Anglican Synod Diocese
of BC
Parksville Lawn Bowling Club
Parksville-Qualicum Fish &
Game Association
Our Saviour Lutheran Church
Mt. Arrowsmith RCL Branch
49 Leased to Arbutus Grove
Reformed Church
Parksville and District
Association for Community
Living

TOTAL TAXES

MUNICIPAL
PORTION

LEGAL DESCRIPTION
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City of Parksville
Statement of 2010 Property Tax Exemptions – Bylaw No. 1456
Bylaw No. 1456
Value of Permissive
Exemption
LEGAL DESCRIPTION

CIVIC ADDRESS

Part of Lot 8, Plan
33339

1275 Island Hwy East

Lot 6, Plan 5797

312 Hirst Avenue
West

Lots 29-30,
Plan 1565

205 Jensen Ave East

Lot 16, Plan 33339

116-425 Stanford Ave

Lot 41, Plan 6836

129 Jensen Ave East

Lot A, DL 16, Plan
VIP65788

Bisect Ermineskin ALR
Land

Lot A, DL 40, Plan
VIP59337
Lot 1, Block 1494,
Plan VIP64444
Lot A, Block 1495,
Plan VIP64448
Lot A, DL 13, Plan
VIP71491

Herring Gull portion
to Highway Scale
Herring Gull behind
Works Yard

ORGANIZATION

The Parksville and District
Chamber of Commerce
Kingsley Low-Rental
Housing Society
Parksville Lions Senior
Citizens Housing Society
Oceanside Cadet Youth
Society
Forward House Community
Society

TOTAL TAXES

MUNICIPAL
PORTION

5,970.62

2,645.65

3,525.08

1,659.55

1,013.75

477.26

2,127.92

942.91

2,303.97

1,084.68

Island Corridor Foundation

2,006.19

900.97

Island Corridor Foundation

1,541.80

692.42

Island Corridor Foundation

4,346.75

1,952.11

600 Alberni Highway

Island Corridor Foundation

1,026.32

460.91

250 Craig Street

Stanford Place Holdings Ltd.
& VIHA

170,217.64

80,135.83

$607,023.96

$290.222.98
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__________________ Services Provided that Receive Tax Exemptions
Arrowsmith Rest Home Society – Complex senior care facility – Arrowsmith Lodge (75 bed
complex care facility) and Cokely Manor (30 suite assisted living and adult day program). The
exemption allows the Society to continue to provide a full range of services to both elders at
Arrowsmith Lodge and Cokely Manor. Arrowsmith Lodge provides 24 hour nursing care to 75
elderly residents when they can no longer live in their homes and require care that is less
than that provided by an acute care facility. Cokely Manor provides a setting for mainly
seniors who require assistance in living their daily lives. These are elders who cannot
function at home but to a certain extent, are still able to look after themselves.
District 69 Society of Organized Services – Provides recreation programs to the general
public, programs to and/or facilities used by youth, seniors or other special needs groups,
offers cultural or educational programs to the public that promote community spirit,
cohesiveness and/or tolerance. Examples include hardship emergency support and referral,
community resource referral, medical transportation support, caring for kids at Christmas,
child, youth and family recreation fund, meals-on-wheels, personal development counselling
services, haven home and thrift shop.
Forward House Community Society – Provides psycho-social, psycho-educational and
vocational rehabilitation programs and services for adults who have serious chronic or acute
mental illness and addictions recovery issues. The Society provides non-residential care seven
days a week. They are the sole contracted mental health rehabilitation service provider in
School District 69. Clients are referred by Parksville Mental Health and Addictions Services.
Island Corridor Foundation – Maintains the continuity of the Island Corridor as a contiguous
special use connection for all communities, while respecting and supporting First Nations
interests and traditional land and uses. The Foundation contributes to safe and
environmentally sound passenger and freight rail services along the railroad; encourages
flexible infrastructure along the corridor which will encourage a wide range of economic and
trade activity for the benefit of all communities. They preserve archaeological resources,
historic landmarks, structures, artifacts and historic routes as well they create trails, parks,
gardens, greenways and other public areas for use by the public.
Kingsley Low Rental Housing Society – Provides six low income seniors with adequate,
affordable housing. Rents are stable and lower than market cost. Any increase in costs to
the Society including property taxes is passed on to the tenants as there is no government or
private subsidy funding.
(The) Nature Trust of British Columbia – This property is part of a 25 hectare complex of
conservation lands managed for habitat conservation and open space management as part of
the Parksville/Qualicum Beach Wildlife Management Area. This conservation area contains
critical fish and wildlife habitat within the City of Parksville. They have worked with the City
to accommodate public access to a significant green space. They partner with local
stewardship groups to develop and maintain interpretive trails and wildlife viewing facilities
and to control invasive plants to ensure the productive estuary and upland forests sustain
wildlife and provide nature appreciation opportunities to the local community and tourists.
Oceanside Cadet Youth Society – Premises used as the headquarters for the local Sea Cadet
and Navy League Cadet corps. The Society offers an interesting program to youth in the
Parksville/Qualicum area which includes training in seamanship, sailing, leadership, rifle
range, band, drill team, sports, outdoor adventure training and public speaking. As well,
qualified sea cadets may be eligible for summer training and employment opportunities at sea
cadet training centres, ship deployments with the Canadian Navy or Coast Guard, university
scholarships and credits towards high school graduation.
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Oceanside Community Arts Council – Mandate is to engage, energize, educate and enrich the
cultural life of the Oceanside community. Maintains an office to coordinate activities; three
galleries to display work of local artists, workshops and classes for adults and children,
operates a children's art day camp program during the summer, gift shop for local artisans to
sell their work and publishes a guide to help local professional artists market their work;
Festival of Art held each March; supports non-registered groups in gaining access to grant
funding; provides rehearsal and meeting space for local groups as well as a drop-in studio
space at a nominal cost; and maintains an arts library onsite for reference.
Our Saviour Lutheran Church – Christian worship and outreach. Three organizations use the
facilities on a regular basis, providing donations to defray costs: Seventh Day Adventist
Church, BC Mission Boat Society and A.A. Primary Purpose Group.
Parksville & District Association for Community Living – Not-for-profit community based
association that provides support to people with developmental disabilities and their families.
They provide direct service to about 65 adults and indirect services to another 70 adults
within the district. They have two locations – 133 McMillan Street and 118 McMillan Street and
provide service through six programs: Choices Day program, One-to-One program, Supported
Work program, Community Options Day program, Self Help Skills program, and the SemiIndependent Living program. The facility at 133 McMillan Street provides space to School
District 69 for their outreach program (vulnerable teens and their workers).
Parksville & District Chamber of Commerce – Offers cultural or educational programs to the
public which promote community spirit, cohesiveness and/or tolerance through the operation
of a variety of community-based committees and task forces such as Summer by the Sea
Street Market, as well as community awards which recognize the efforts of citizens and
businesses that support our community growth and betterment. The Chamber of Commerce
offers services to the public in a formal partnership with the municipality as demonstrated
through current and past fee for service agreements for the Parksville Visitor Centre. The
Chamber operates an information centre to promote Parksville as a place to visit, live, work
and invest.
Parksville & District Historical Society – It is the
artifacts and written histories of our community
and future generations. The Society operates a
museum building that also acts as a draw for
economy.

mandate of this organization to preserve the
for the education and enjoyment of present
five acre heritage village with a large main
tourism, an important part of Parksville’s

Parksville Fellowship Baptist Church – Public Worship. Congregation raises funds for direct
dispersal to local families and individuals in need. They also supply food to those who are in
need and their 'Clothes Closet' provides free clothing. Funds raised from the Bethlehem Walk
go directly to District 69 Society of Organized Services and Salvation Army. Their premises
and facilities are available at no or low cost to other organizations on a regular or repeat
basis, i.e. BC Cancer Agency (mammography clinics), Heart and Stroke Society, White Cane
Society and the gym is used by Ballenas Secondary School students for physical education
classes. The facility is also a designated emergency services response centre.
Parksville Lawn Bowling Club – A community minded organization that provides opportunity
for Parksville residents to enjoy a sport a congenial atmosphere that is both enjoyable and
competitive. They continue to look for ways to involve youth by hosting groups from the
Regional District of Nanaimo summer program. They joined forces with the Special Olympics
Bocce Team who use the property for training purposes.
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Parksville Lions Housing Society – Non-profit organization that provides much needed
affordable housing in Parksville. 33 units of affordable housing are being constructed at 205
Jensen Avenue East; funded by the Parksville Lions. Rents would have to be raised if a tax
exemption was not provided.
Parksville Pastoral Charge (Knox United Church) – Public Worship. Facility is offered to
deserving community groups on a free or minimum cost basis, i.e. Alcoholics Anonymous,
Arrowsmith Restorative Justice Society, Scouting troops, Spectrum, Parksville & District
Musical Association, Rainbows and Spiritual Journey groups. Knox provides direct support to
community charities, including Society of Organized Services, the Salvation Army and the food
bank. As well, they are able to assist the work of other organizations on such issues affecting
the local, national and international community as poverty and homelessness, the
environment, health and human rights.
Parksville Qualicum Fish and Game Association – Provides recreational facilities for public
use as well as their members. Programs and facilities are used by youth, seniors and special
needs. Preserves, encourages and fosters an appreciation for our outdoor heritage, facilities
and activities that are environmentally and ecologically significant.
Efforts promote
community and foster stewardship as well as social responsibility. The facility serves as a
training, practice and competition venue for the RCMP, Air Cadets, Navy League, Boy Scouts,
Junior Olympic Archery Program and the Mid-Island Archery Club.
Parksville Seniors Activity and Drop-In Centre – Provides recreational and social activities
for seniors 55 and over with the goal to keep seniors involved, healthy and intellectually
stimulated. They offer activities such as cards, fitness, Qi Cong, line dancing, table tennis,
pool, shuffleboard, choir, bingo, theatre events, potluck dinners, speakers on topics of
interest, pension information, Lifeline, computer classes, art classes and occasional bus trips.
The programs assist seniors to maintain a balanced life style. Through volunteer help, they
offer low-cost healthy meals, companionship, support, physical and mental exercise.
Regional District of Nanaimo – Parksville Curling Club Society provides recreation services
and a facility for youth, adults and seniors. Provides a recreational experience that is both
physical and social and that promotes the significance and value of active communities. The
club continues to grow its membership and hosts local and provincial tournaments. The club
also offers free curling to the Special Olympic program.
Royal Canadian Legion Branch #49 – This facility is used exclusively by the Arbutus Grove
Church with exception of one office used for the Legion’s Loan Cupboard that lends medical
equipment to the community at no charge. The Arbutus Grove Church is a church of Christian
religion organized within the denomination of the Reformed Church in America, Canadian
Synod. Activities include weekly worship services, bible studies, fellowship gatherings,
community outreach programs, youth programs, community services and church meetings.
(The) Salvation Army, Mount Arrowsmith Community Services – Worship services weekly
and pastoral care given. Provision of free meals, three days a week, free emergency lunch
packs for school children, ministries for men, women, youth and children, weekly and
monthly. They supply and organize summer fun day camps for children, sponsor children to
attend a summer camp for recreational and religious programs, operate a food bank for the
community (for low/no income persons) and supply clothing and furniture to persons in
emergency situations. Operate a youth drop in program weekly (in season) and provide
spiritual and basic counselling. Organize and donate space for pro-bono legal program.
Prepare, train, organize and participate with local and provincial emergency/disaster relief
efforts.
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St. Anne's and St. Edmund's Anglican Church – Public Worship. Building and facilities are
made available to community groups free or on a minimal fee basis (Twelve Step groups, Girl
Guides, community health programs). They are able to extend the outreach program to
organizations in the community including the Society of Organized Services, food bank, and
individuals in need. They have the ability to offer plots in accordance with provincial
regulations and provide historical information on the pioneers who have contributed to local
growth and development. Parishioners contribute to local, national and international
associations affecting the health and welfare of the community, environmental issues and
major disasters.
Stanford Place Holdings Ltd. / Vancouver Island Health Authority – Provides long-term
community care for use in the provision of publicly funded health care services. VIHA has
leased the property to Stanford Place Holdings Ltd. for the provision of these services. The
buildings are owned by Stanford Place Holdings Ltd. Stanford Place Care Campus provides onsite care and services to seniors and disabled persons requiring a supportive environment.
The licensed care facility (181 beds) and registered assisted living building (52 units) are
operated under the Community Care and Assisted Living Act and are primarily funded by
VIHA. All facilities and services are available to residents of the Parksville area and their
families. Community groups utilize the facilities for programs such as Caregiver Support
Group (Mental Health Program and Alzheimer’s Society), accommodates the RCA teaching
program for Discovery College and provides practicum placements for RCA and LPN students.
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_________________________________ Disqualified Council Members

DECLARATION AND IDENTIFICATION OF
DISQUALIFIED COUNCIL MEMBERS FOR 2010
Pursuant to the Community Charter, there were no disqualified Council members
during the 2010 year.
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2010 Statement of Municipal Goals and Objectives
Function & Goal
Governance:

Governance:

Measures and/or
Achievements and
Strategies
Outcomes
Goal: The City of Parksville’s governance process is transparent, accountable and
accessible.
Objectives

Make Council and Committee
Look at methods of
Deferred to 2011.
meetings more accessible to
broadcasting meetings via
the public.
the City website.
Goal: To manage information and decision making processes to be inclusive,
transparent and accountable, to ensure the long-term financial health of the City.
Information on important issues
is effectively shared between
residents and Council, staff and
other agencies and residents
have appropriate opportunities
to participate in discussions and
decisions about the City.

Support informed dialogue
between Council, staff, the
community, regional
partners and other levels
of government.

It's Your City, news page
published monthly in local
newspaper provides
centralized information
and updates.
Active participation in
social media (Twitter).
A resident survey
conducted in 2010 resulted
in 1919 resident responses.
The 850 page report was
published on the City's
website and copies
provided to the library.
Timely distribution of
information through news
releases, public notices
and the City website.
Citizen engagement
through information
gathering workshops for
OCP review that included
six workshops for residents,
two youth forums and a
workshop for organizations
and businesses.
Corporate identity
enhanced to create
consistent, recognizable
brand for the City of
Parksville.
Coat of Arms granted from
the Canadian Heraldic
Authority at Rideau Hall.
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2010 Statement of Municipal Goals and Objectives
Function & Goal
Governance:

Governance:

Measures and/or
Achievements and
Strategies
Outcomes
Goal: The City supports informed dialogue between Council, staff, the community,
regional partners and other levels of government.
Objectives

Ensure that Council has the
training and tools needed to
understand their role.
Goal: Council and staff will be
the City and address its issues.

Develop and conduct
Completed several ineffective Council
house sessions.
orientation sessions.
effective and efficient in working together to manage

Review and update major
Bylaws reviewed and
regulatory bylaws to keep them updated.
current with legislation, make
them more effective and able
to deal with current issues.

Governance:

Repealed outdated bylaws;
adoption of 17 bylaws
including 2 zoning bylaw
amendments and
Downtown Revitalization
Tax Exemption Bylaw.
Seven invalid or outdated
policies being repealed; 9
policies amended; 3 new
policies added.

Review and update policies to
keep them current with
legislation and actual
procedures and able to deal
with current issues.
Ensure Council is kept informed
of legislative changes and
current issues.

Policies reviewed and
updated.

Increase the efficiency and
effectiveness of staff.

Creation of effective
personnel policies,
departmental procedures
manuals and employee
handbook.

Employee handbook in
final stages.

Implement succession
planning strategy.

Succession planning
strategy in process.

Implement a system of
Deferred due to staffing
informing Council of
constraints.
pending legislation and
issues.
Goal: To have a local government that is accountable, effective, efficient and open in
its operations through regular and focused internal and external communications
between staff, staff and Council, and staff/Council and the public.
Review other municipal
Number of programs
Assisted in start of
accounting and reporting
reviewed.
implementation of new
software programs.
financial software.
Departmental procedure
manuals (still in process).
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2010 Statement of Municipal Goals and Objectives
Function & Goal

Objectives

Measures and/or
Strategies

Achievements and
Outcomes

Resource Management:
Environment and Strategic Goal #3: Offer a healthy environment for the community with opportunities to
Parks:
interact with the natural beauty that surrounds the City. Create, protect, and maintain,
a parks and open space network which enhances liveability, protects environmental
resources, and accommodates leisure activities for citizens of all ages.
Parks:

Upgrade and maintain all City
parks and green spaces for the
enjoyment of all.

Upgraded Train Station
Park.

Completed.

Maintain parks in an
environmentally-sound manner.

Installed wheel chair
accessible ramps and
paths in Community
Park.

Completed.

Begin use of eco-friendly
herbicide.

Completed.

Upgrade and maintain sports and
recreational amenities.
Seek connectivity and extension
opportunities for trails,
pathways and sidewalks.

Installed fencing and
ball park bleachers.
Constructed waterfront
walkway and McMillan
kiosk project.

Completed.

Enhance community aesthetics
through landscaping.

Installed streetscape
along Island Highway
East.

Completed.

Completed.

Explore alternative energy
solutions where prudent.
Effective
Municipal
Infrastructure
and Services:

Strategic Goal #4: Develop and maintain a safe and efficient transportation system that
preserves a high quality of life in a long-term, cost-effective manner.
Acquire, operate and maintain reliable, safe, water supply for the provision of
sustainable water resources to meet current and future community requirements.
Operate and maintain the water production, storage and distribution system in a healthy
and cost-effective manner utilizing sustainable practices.
Operate, monitor, and maintain the City’s waste water collection system in a healthy,
cost-effective and efficient manner.

Infrastructure:

Operate and maintain the City’s flood control and storm water conveyance systems.
Upgrade and maintain all City-owned buildings and facilities in a safe and operating
condition.
Complete tangible asset
Complete the state of
Tangible capital assets now
reporting requirements as
municipal infrastructure
recorded in annual
required by PSAB 3150.
review.
financial statements in
accordance with PSAB
3150.
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2010 Statement of Municipal Goals and Objectives
Function & Goal
Transportation
and Traffic:

Water Resources:
Water Utility:

Measures and/or
Strategies
Constructed Moilliet
Street improvement
project.

Achievements and
Outcomes
Completed.

Maintain roadway infrastructure
at sustainable levels of service.

Designed McMillan Street
upgrade project (by
consultant).

Completed to 60% in 2010.

Reduce traffic congestion and
encourage multi- modal usage.

Facilitated Master
Transportation Plan (by
consultant).
Facilitated preparation
of the AWS Capital Plan
Study (by consultants).
Upgraded SCADA system.

Completed to 80% in 2010.

Objectives
Design, construct, and upgrade
roadways, street improvements,
traffic signals and related
infrastructure.

Identify and develop a reliable
and safe water supply for the
future.
Operate and maintain an
efficient and safe water delivery
system.
Ensure accurate metering.

Waste Water
Utility:

Operate and maintain a safe and
reliable waste water collection
system.

Drainage and
Flood Protection:

Ensure safe conveyance of storm
water across the City.

Community
Facilities and
Building
Maintenance:

Enhance storm water discharge
quality.
Upgrade and maintain all Cityowned buildings and facilities in
a safe and proper operating
condition.

Completed to 90% in 2010.
Completed.

Upgraded Springwood
Facility by installing
control valves.

Completed.

Rehabilitated three
wells.
Implemented pro-active
sewer flushing
maintenance program.

Completed.

Commissioned video
camera system to
inspect buried pipelines.
Enclosed drainage
ditches along Church
Road and along Moss
Avenue.

Completed.

Designed Blenkin Avenue
storm drain project.
Renovated the
administration
department suite.

60% Complete.

Completed.

Completed.

Completed.

Renovated the public
works office building.

Completed.

Upgraded Springwood
Park washrooms.

Completed.

Supported PCCC roof
repairs.

Completed.
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2010 Statement of Municipal Goals and Objectives
Function & Goal
Excellence in
Governance and
Fiscal
Management:

Measures and/or
Achievements and
Strategies
Outcomes
Strategic Goal #5: Acquire and maintain City vehicles and equipment in optimal
condition.
Objectives

Provide professional engineering and inspection services for effective infrastructure
master planning, capital works project implementation, and development conditioning.
Support staff efficiencies by utilizing current technologies and computer programs.

Fleet:

Manage the diverse Engineering and Operations Department in a manner that promotes
safety, teamwork, morale, community awareness and staff training opportunities.
Maintain fleet in optimal
Acquired and
Completed.
condition.
commissioned: grounds
master mower, multiEquip field crews, fire services,
use backhoe, and heavy
and City staff with vehicles and
equipment trailer.
equipment to enhance safety
and efficiency.
Explore alternate energy
solutions where prudent.

Engineering
Services:

Provide master planning of City
wide infrastructure.
Plan, design, administer
tendering and manage
construction of capital works
projects.

IT/GIS:

Engineering and
Operations
Department
Administration:

Review and inspect private
development projects.
Support staff efficiencies by
utilizing current technologies
and computer programs.

Manage the diverse Engineering
and Operations Department in a
manner that promotes safety,
teamwork, morale, professional
development and community
awareness.

Added solar panel to
traffic pickup truck to
conserve energy.
Prepared Engineering
Department review
resources report.

Completed.
Completed.

Acquired and installed
City wide aerial orthophotography.

Completed.

Supported selection of
new financial and land
record maintenance
programs.
Hired Manager of
Engineering.

Completed.

Hired Engineering
Technologist II.
Established
administrative assistant
position.

Completed.
Completed.

Completed.
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Function & Goal
Public Safety:
RCMP:

Objectives

Measures and/or
Strategies

Achievements and
Outcomes

Goal: To provide a healthy and safe community.
Reduction in mischief.

Proactive enforcement
and education strategy.
Enhanced foot and bike
patrols in the downtown
core and community
park.

To continue and enhance
proactive RCMP involvement
with youth.

Traffic initiatives.

DARE and school liaison
program.
Positive ticket program.

Safe driving and
speeding campaigns.
Education and enhanced
enforcement.

Reduce drug abuse.

Education and
enforcement.
Crime reduction
strategies.

Theft of vehicle (-5%),
Theft from vehicle (-36%),
Thefts (-10%),
Mischief (-30%).

Two members continue to
provide DARE education to
students in the Parksville
area.
Positive tickets are being
handed out to youth who
are demonstrating good
behaviour.
All detachment members
participated in enhanced
traffic enforcement
resulting in fewer crashes
in the community.
Several traffic safety
campaigns were advertised
in the community.
Detachment members
participated in several inhouse training sessions
related to drug search
warrant techniques and
overall drug enforcement
practices.
Several key drug seizures
were made in the
community.
The detachment has
increased the number of
human resources.
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Function & Goal
Fire:

Measures and/or
Strategies
Fire hall completed and
operational.

Achievements and
Outcomes
Fire hall construction
started in August 2010 with
anticipated completion in
July 2011.

Maintain full membership in
department.

Membership is
maintained to 40 paid on
call members.

Provide effective response to all
emergency calls.

All incidents are
responded to with
sufficient resources.

Six new recruits brought
into department to bring
membership to 39
volunteers. The
department had 11
members resign from the
department during 2010.
All incidents were
responded to with
appropriate resources and
sufficient personnel.

Objectives
Complete construction of fire
hall expansion project.

Update Mutual Aid Agreement
with District 69 partners.
Provide increase in number of
public education events.

Emergency
Management:

An updated Mutual Aid
Agreement is endorsed
by all partners and
implemented.
Increase percentage of
public education events.

Review training program and
associated lesson plans.

Training program
reviewed and any
changes recommended.

Provide training opportunities
for new and existing staff to
enhance required skills
necessary to function in the
event of a major emergency.

Key Emergency
Operations Centre
personnel identified in
training matrix have
received the required
training.
Annual review of
emergency plan
conducted.
Annual exercise
conducted.
Draft strategic plan
completed.
Draft continuity plan
completed.

Conduct annual review of
emergency plan and update as
required.
Conduct exercise to test
emergency plan.
Complete strategic plan for
emergency plan.
Business continuity plan
development.
Recovery plan development.

Draft recovery plan
completed.

Average muster time for
crews remained consistent
with previous years.
Draft agreement adopted
and is being circulated for
adoption by the respective
authorities.
The number of public
education events remained
similar to previous years.
Recruit training reviewed
and updated. Other
training programs are
reviewed after delivery.
Training needs have been
identified and training
programs have been
delivered.
Emergency plan reviewed
in conjunction with MIECM
partners.

Strategic plan not yet
started due to workload.
Business continuity plan
has not yet been started
due to workload.
Recovery plan not yet
started due to workload.
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Function & Goal
Community
Planning:

Measures and/or
Achievement and
Strategies
Outcomes
Goals: To have a compact and orderly City which is centered around a well-defined,
aesthetically pleasing, and vibrant downtown core, and which embodies the
principles of sustainability by accommodating a diverse array of people, housing
types, and land uses while still respecting resources and the environment.
To encourage and mandate,
Continue to educate the Consistent design
where possible “smart
public and the
established for way-finding
growth” and sustainable
development community signs.
development principles in
about sustainability by
Eagle and heron nesting
land use decision making and
making resource
regulations in order to
material and information tree protection
development permit
minimize the impact on the
accessible in written
established.
natural environment and
format, on the website
improve liveability of
and through
Staff attended provincial
neighbourhoods.
presentations.
seminar to gain
Amend the Official
information to prepare
Community Plan (OCP)
AquaStar program
taking advantage of new information to be
tools afforded local
incorporated into the OCP
government to include
at the appropriate time.
sustainability guidelines
which provides
Material readied and
evaluation criteria for
preliminary research
land use decisions
complete.
including the evaluation
of integrated storm
water usage and other
conservation measures.
To reduce greenhouse gas
Participate in City
Preliminary research
emissions in accordance with
initiatives to establish
complete.
Provincial directives.
approaches and targets
with the OCP.
To develop active
Secure linear pathways
Coordinate design work
transportation (pedestrian)
where opportunities
and funding for downtown
linkages to create a more
exist.
waterfront walkway.
walkable community.
To update and redraft an
Engage the entire
Terms of reference
OCP.
community in the OCP
complete and committees
update process.
established:
• Consultant hired,
Undertake a
• Process commenced,
comprehensive review
• Start up meetings held,
and substantial rewrite
• Public workshop held.
of the OCP.
Objective
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2011 Statement of Municipal Goals and Objectives
Function & Goal
Governance:

Measures and/or
Achievements and
Strategies
Outcomes
Goal: To have a local government that is accountable, effective, efficient and open in
its operations through regular and focused internal and external communications
between staff; staff and Council; and staff, Council and the public.
Make Council and Committee
Look at methods of
meetings more accessible to the broadcasting meetings via
the City website.
public.
Objectives

Election - November 19, plus 2
advance polls.
Governance:

Appoint Chief Election
Officer and Deputy
Election Officer.
Goal: Support informed dialogue between Council, staff, the community, regional
partners and other levels of government.
Encourage effective
communication between staff,
Council, Council/staff and
Council/staff/public.

Expand implementation
of communications
strategy established in
previous year.
Online resident /
customer satisfaction
survey.
Continue to grow
participation in social
media with City Facebook
page, Twitter and social
media policy.
Investigate new methods
of informing citizens
about opportunities to
participate and learn
about the City.

Develop clear language
guidelines and
communications style
guide for internal and
external communications.
Ensure Council had the training Conduct Council
and tools needed to understand orientation sessions as
their role.
required.

Governance:

Goal: Council and staff will be effective and efficient in working together to manage
the City and address its issues.
Funding and operation of a
short-term extreme weather
shelter at the Salvation Army.
Review and update major
regulatory bylaws to keep them
current with legislation, make
them more effective and able
to deal with current issues.

Prepare and conduct the
first Oceanside homeless
census.
Review and update
bylaws.
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2011 Statement of Municipal Goals and Objectives
Function & Goal

Objectives
Review and update policies to
keep them current with
legislation and actual
procedures and able to deal
with current issues.
Increase efficiency and
effectiveness of staff.

Measures and/or
Strategies
Review, amend or update
policies.

Achievements and
Outcomes

Employee handbook,
worksite/workplace safe
work procedures,
equipment-specific safe
work procedures, review
and update occupational
health and safety
program, departmental
procedure binder.
Ensure that Council is kept
Implement a system to
informed of legislative changes inform Council of pending
and current issues.
legislation and issues.
Succession Planning.
Continue.
Development Process Review.
Governance:

Continue review.

Goal: To manage information and decision making processes to be inclusive,
transparent and accountable, and to ensure the long term financial health of the City.
Fiscal responsibility – the City’s Update 20 year capital
costs and revenues are managed infrastructure renewal
to ensure financial
program.
competitiveness and stability
Seek out available grants
over time.
to reduce cost burden on
local taxpayers.
Review and update DCC
model based on updated
20 year capital renewal
program.
Review and update and
utility rates.
Incorporate 20 year
capital program into long
term budget program to
ensure adequate funding
is available over time.

Right of Ways for Rathtrevor
Trails.

Compare actual costs to
budgets to ensure funds
are being expended in
accordance with Council
approved budgets.
Registering ROWs with
Land Titles.
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2011 Statement of Municipal Goals and Objectives
Function & Goal

Objectives

Measures and/or Strategies

Achievements and
Outcomes

Resource Management:
Environment and
Strategic Goal #3: Offer a healthy environment for the community with
Parks:
opportunities to interact with the natural beauty that surrounds the City.

Parks:

Effective
Municipal
Infrastructure and
Services:

Create, protect, and maintain, a parks and open space network which enhances
liveability, protects environmental resources, and accommodates leisure activities
for citizens of all ages.
Upgrade and maintain all City Install new Community
parks and green spaces for the Park picnic shelter.
enjoyment of all.
Maintain parks in an
environmentally-sound
manner.

Renovate and extend
existing waterfront
walkway.

Upgrade and maintain sports
and recreational amenities.

Rehabilitate industrial well
for park irrigation to
conserve potable water.

Seek connectivity and
extension opportunities for
trails, pathways and
sidewalks.

Sunray Beach access stairs.
Provide technical support
for Rathtrevor Trail
feasibility assessment.

Enhance community
aesthetics through
landscaping.

Provide assistance and
support for expansion of
Beach Festival 2011.
Install street furniture
including benches, garbage
cans and bike racks.

Explore alternative energy
solutions where prudent.

Prepare geothermal energy
study (by consultant).

Strategic Goal #4: Develop and maintain a safe and efficient transportation system
that preserves a high quality of life in a long-term, cost-effective manner.
Acquire, operate and maintain reliable, safe, water supply for the provision of
sustainable water resources to meet current and future community requirements.
Operate and maintain the water production, storage and distribution system in a
healthy and cost-effective manner utilizing sustainable practices.
Operate, monitor, and maintain the City’s waste water collection system in a
healthy, cost-effective and efficient manner.
Operate and maintain the City’s flood control and storm water conveyance systems.
Upgrade and maintain all City-owned buildings and facilities in a safe and operating
condition.
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2011 Statement of Municipal Goals and Objectives
Function & Goal
Transportation
and Traffic:

Objectives

Measures and/or Strategies

Design, construct and upgrade
roadways, street
improvements, traffic signals
and related infrastructure.

Construct McMillan Street
upgrade project.

Maintain roadway
infrastructure at sustainable
levels of service.

Evaluate cost/benefit
analysis to develop a
pavement management
system.

Reduce traffic congestion and
encourage multi-modal usage.

Achievements and
Outcomes

Begin design of the Temple
Street improvement
project.

Assess and optimize traffic
signal timing.
Complete downtown core
parking study by
consultant.
Complete Family Place
traffic study.
Prepare traffic control
inventory and preventative
maintenance plan.

Water Resources:

Identify and develop a
reliable and safe water supply
for the future.

Acquire 22-acre water
treatment plant site.
Adopt AWS capital plan
study.
Establish AWS program
manager position.
Commence ongoing
dialogue with regulatory
and permitting agencies.
Begin aquifer storage and
recovery pilot testing.

Water Utility:

Operate and maintain an
efficient and safe water
delivery system.

Develop and begin
implementation of cross
connection control
program.
Update water restrictions
bylaw complying with
regional water use
conservation levels.

Ensure accurate metering.

Begin water meter
replacement program.
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Function & Goal

Objectives

Measures and/or Strategies

Waste Water
Utility:

Operate and maintain a safe
and reliable waste water
collection system.

Assess condition of Craig
Bay sewer siphon.

Drainage and
Flood Protection:

Ensure safe conveyance of
storm water across the City.

Community
Facilities and
Building
Maintenance:

Enhance storm water
discharge quality.
Upgrade and maintain all Cityowned buildings and facilities
in a safe and proper operating
condition.

Commence design of
Forsyth Avenue storm drain
project.

Achievements and
Outcomes

Install new security system
at the public works yard.
Renovate two offices in
administration suite.
Upgrade concession (beach
hut) at Community Park.
Install public works office
trailer.
Develop buildings
inventory and preventative
maintenance plan.

Excellence in
Governance and
Fiscal
Management:

Fleet:

Strategic Goal #5: Acquire and maintain City vehicles and equipment in optimal
condition. Provide professional engineering and inspection services for effective
infrastructure master planning, capital works project implementation, and
development conditioning.
Support staff efficiencies by utilizing current technologies and computer programs.
Manage the diverse engineering and operations department in a manner that
promotes safety, teamwork, morale, community awareness, and staff training
opportunities.
Maintain fleet in optimal
Update five year vehicle
working condition.
acquisition and
replacement plan to
acquire optimal trade-in
value and lower
maintenance costs.
Equip field crews, fire
services and City staff with
vehicles and equipment to
enhance safety and
efficiency.

Acquire and commission:
high lift truck, boom
mower, snow plow and line
painter.

Explore alternate energy
solutions where prudent.
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Function & Goal
Engineering
Services:

ITS / GIS:

Engineering and
Operations
Department
Administration:

Objectives

Measures and/or Strategies

Provide master planning of
City wide infrastructure.

Resume review of
development onsite
drainage and grading
plans.

Plan design, administer
tendering and manage
construction of capital works
projects.

Provide technical support
for the Official Community
Plan.

Review and inspect private
development projects.

Develop prioritized list of
tasks to improve
development review
processing.

Support staff efficiencies by
utilizing current technologies
and computer programs.

Complete implementation
of Tempest and Diamond
programs.

Manage the diverse
engineering and operations
department in a manner that
promotes safety, teamwork,
morale, professional
development and community
awareness.

Achievements and
Outcomes

Improve communications
radio link between
City Hall/Fire Hall and
Public Works Yard.
20 Year Capital
Expenditures Plan
programming.
Implement massproduction approach to
soliciting SOQs for City
wide professional services.
Develop Professional
Services Agreement.
Conduct departmental
assessment surveys.
Conduct first open house
in celebration of National
Public Works Week.
Hire director of
engineering and
operations.
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2011 Statement of Municipal Goals and Objectives
Function

Objectives

Measures and/or
Strategies

Achievements and
Outcomes

Public Safety:
RCMP:

Goal: To provide a healthy and safe community.
Reduce property crimes
Reduction in break and
including residential and
enters.
commercial break and enters.
Reduce the abuse of drugs in
the community through an
increase in drug seizures.

Drug seizures.

Contribute to safer youth
through positive police
interactions.

DARE and school liaison
program; Positive ticket
program.

Contribute to safe roads
through enforcement and
public awareness.

Fire:

Safe driving and
speeding campaigns;
Education and
enforcement.

Residential and
commercial break and
enters were down 70% in
2010.
The detachment’s drug
investigations were up 35%
in 2010, resulting in more
drugs off the streets and
an increase in persons
charged with drug
offences.
The detachment now has
an A/Cst. DARE trained,
delivering the DARE
program to local students.
Positive tickets continue
to be distributed with
positive results.
Traffic enforcement
remains a priority
initiative at the
detachment.
Traffic tickets increased
by 40% while traffic
collisions were down 12%
in 2010.

Maintain full membership in
department.

Maintain membership at
40 volunteer members.

Provide effective response to
all emergency calls.

Membership is
maintained to 40 paid
on call members.

Review potential regional
efficiencies for provision of
fire service.

Discuss with regional
fire departments area
where regional
efficiencies may be
achieved.
Review of strategic plan
started.
Operational guidelines
reviewed and updated
as required.
Staffing levels reviewed
and recommendations
made.

Update fire department
strategic plan.
Review and update
operational guidelines.
Review staffing levels.
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Function
Emergency
Program:

Objectives
Establish Planning and
Executive Committee.
Strategic Plan for Emergency
Preparedness.
Conduct annual review of
Emergency Plan.
Conduct exercise of
Emergency Operations Centre
(EOC).
Staff training.
Volunteer recruitment and
training.

Development of recovery plan.

Measures and/or
Strategies
Planning and Executive
Committees established
- required by bylaw to
have both.
Draft of Strategic Plan
for Emergency
Preparedness initiated.
Emergency plan
reviewed in conjunction
with MIECM partners.
Exercise on setup of
EOC conducted to
ensure staff are
knowledgeable on
procedures.
Training matrix updated
and staff provided
necessary training.
Time needs to be spent
on acquiring and
training new volunteers
to replace retiring and
burned out volunteers
for ESS and ECT.
Draft of recovery plan
initiated.

Achievements and
Outcomes
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Function
Community
Planning:

Measures and/or
Achievements and
Strategies
Outcomes
Goals: To have a compact and orderly City which is centered around a well-defined
and aesthetically pleasing and vibrant downtown core, and which embodies the
principles of sustainability by accommodating a diverse array of people, housing types
and land uses, while still respecting resources and the environment. The quality of
life will be enhanced by ensuring that the City is accessible to all modes of
transportation with an emphasis on pedestrians, cyclists and scooters [for those with
mobility issues] and by enhancing access to natural features, such as the waterfront.
Strategic Goal #1 - To
Continue the Official
Held public meetings and
strengthen the City’s
Community Plan (OCP)
committee meetings:
downtown neighbourhood,
update process to work
• Gathered supporting
housing diversity and overall
towards the
data,
liveability.
development of policies • Evaluation of existing
which support the
OCP policies for
objectives.
successes/ failures.
Strategic Goal #2 - To promote Continue emergency
Continued training of
an active, engaged, healthy
preparedness program.
emergency management
and safe community.
response team.
Objectives

Escalated community
outreach to respond to
Japan earthquake.

Strategic Goal #3 - To have a
healthy environment and offer
many opportunities for the
community to interact with
the natural beauty that
surrounds the City.
Strategic Goal #4 - Prepare
greenhouse gas (GHG) emission
reduction strategy approach.
Strategic Goal #5 - To have an
effective transportation and
service infrastructure.

Strategic Goal #6 - To manage
information and decision
making processes to be
transparent and accountable.

Facilitate park land
acquisition and natural
area protection through
routine development
processes.

Engaged members of the
public in OCP process
through meetings, survey
and website.
Identified the parks for
acquisition and trail
linkages.

Amend OCP to
implement.

In progress.

Continue AquaStar
water awareness
initiatives.

City realized a significant
drop in residential water
consumption.

Support development
review process through
provision of
information.

In draft:
• Prepared flood
protection bylaw,
• Prepare fire control
bylaw
Study in progress.

Support city wide
software
implementation.
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2012 Preliminary Goals
Function & Goal
Governance:

Measures and/or
Achievements and
Strategies
Outcomes
Goal: To manage information and decision making processes to be inclusive,
transparent and accountable, and to ensure the long-term financial health of the
City.
Fiscal responsibility – the
Continue to seek grants
City’s costs and revenues are to reduce costs to local
managed to ensure financial
taxpayers.
competitiveness and stability
over time.
Continue to incorporate
20 year capital program
into long-term budget
program to ensure
adequate funding is
available over time.
Objectives

Compare actual costs to
budgets to ensure funds
are being expended in
accordance with Council
approved budgets.
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2012 Preliminary Goals
Function & Goal

Objectives

Measures and/or
Strategies

Achievements and
Outcomes

Resource Management:
Environment and Strategic Goal #3: Offer a healthy environment for the community with
Parks:
opportunities to interact with the natural beauty that surrounds the City.
Create, protect, and maintain, a parks and open space network which enhances
liveability, protects environmental resources, and accommodates leisure activities
for citizens of all ages.
Parks:
Upgrade and maintain all City Reconstruct irrigation
parks and green spaces for the control vault in
enjoyment of all.
Community Park to
eliminate confined
space.
Maintain parks in an
environmentally-sound
manner.

Reconfigure Rotary Park
irrigation system to tie
into rehabilitated, nonpotable industrial well.

Upgrade and maintain sports
and recreational amenities.

Renovate the volleyball
court.

Seek connectivity and
extension opportunities for
trails, pathways and
sidewalks.

Develop trails, sidewalks,
and pedestrian crossings
connectivity plan.

Enhance community
aesthetics through
landscaping.
Explore alternative energy
solutions where prudent.

Generate development
and maintenance plan
for Top Bridge Trail Park.
Digitize sizeable backlog
of irrigation construction
plans.
Begin development of
urban forestry
management program.
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2012 Preliminary Goals
Function & Goal
Effective
Municipal
Infrastructure
and Services:

Measures and/or
Achievements and
Strategies
Outcomes
Strategic Goal #4: Develop and maintain a safe and efficient transportation system
that preserves a high quality of life in a long-term, cost-effective manner.
Objectives

Acquire, operate and maintain reliable, safe, water supply for the provision of
sustainable water resources to meet current and future community requirements.
Operate and maintain the water production, storage and distribution system in a
healthy and cost-effective manner utilizing sustainable practices.
Operate, monitor, and maintain the City’s waste water collection system in a
healthy, cost-effective and efficient manner.

Transportation
and Traffic:

Operate and maintain the City’s flood control and storm water conveyance systems.
Upgrade and maintain all City-owned buildings and facilities in a safe and operating
condition
Design, construct and upgrade Design two new traffic
roadways, street
signals and prepare
improvements, traffic signals
signal connectivity study.
and related infrastructure.

Maintain roadway
infrastructure at sustainable
levels of service.

Develop a pavement
management system by
consultant.
Begin construction of
Temple Street
improvements project.

Reduce traffic congestion and
encourage multi-modal usage.

Update traffic bylaw.

Water Resources:

Identify and develop a
reliable and safe water supply
for the future.

Water Utility:

Operate and maintain an
efficient and safe water
supply for the future.
Ensure accurate metering.

Commence preliminary
engineering and design of
the AWS Englishman
River intake and water
treatment plant.
Update water system
master plan.
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Function & Goal
Waste Water
Utility:

Objectives
Operate and maintain a safe
and reliable waste water
collection system.
To develop environmentally
responsible reuse of waste
water.

Measures and/or
Strategies
Update waste water
system master plan.

Achievements and
Outcomes

Evaluate options for
redirecting reclaimed
water from French Creek
Pollution Prevention
Facility for City parks
and streetscapes.

To ensure consistently
environmentally sound
practices for storm water
quality and erosion control.
Drainage and
Flood Protection:

Ensure safe conveyance of
storm water across the City.

Update drainage master
plan.
Construct the Blenkin
Avenue and Forsyth
Avenue storm drain
projects.

Enhance storm water
discharge quality.
Community
Facilities and
Building
Maintenance:

Upgrade and maintain all Cityowned buildings and facilities
in a safe and proper operating
condition.

Upgrade mezzanine in
the public works office.
Upgrade non compliant
storage sheds up to code
in the public works yard.
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2012 Preliminary Goals
Function & Goal
Excellence in
Governance and
Fiscal
Management:

Measures and/or
Achievements and
Strategies
Outcomes
Strategic Goal #5: Acquire and maintain City vehicles and equipment in optimal
condition.
Objectives

Provide professional engineering and inspection services for effective infrastructure
master planning, capital works project implementation, and development
conditioning.
Support staff efficiencies by utilizing current technologies and computer programs.
Manage the diverse engineering and operations department in a manner that
promotes safety, teamwork, morale, community awareness, and staff training
opportunities.

Fleet:

Engineering
Services:

Maintain fleet in optimal
working condition.

Assess fleet maintenance
best management
practices.

Equip field crews, fire
services and City staff with
vehicles and equipment to
enhance safety and
efficiency.
Explore alternate energy
solutions where prudent.

Purchase hoist (vehicle
lift).

Provide master planning of
City wide infrastructure.

Update engineering
standards and
specifications.

Plan design, administer
tendering and manage
construction of capital works
projects.

Install GPS on street
sweeper and snow plow
as pilot project to track
route and coverage
consistency.

Update works and
services bylaw.
Update subdivision
services bylaw.

Review and inspect private
development projects.

ITS / GIS:

Support staff efficiencies by
utilizing current technologies
and computer programs.

Select and begin
commissioning of assets
and records management
programs.
Update GIS base maps
and database.
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Function & Goal
Engineering and
Operations
Department
Administration:

Objectives
Manage the diverse
engineering and operations
department in a manner that
promotes safety, teamwork,
morale, professional
development and community
awareness.

Measures and/or
Strategies
Implement integrated
work order computer
system.

Achievements and
Outcomes

Update DCC charges.
Enhance safety policies
and procedures.
Implement formal
mentoring pilot program.
Evaluate in-house vs.
contracting balance for
public works
maintenance.
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Function & Goal
Public Safety:
RCMP:

Objective

Achievement and
Outcomes

Goal: To provide a healthy and safe community.
Reduce property crimes.

To continue and enhance
proactive RCMP involvement
with youth.

Public Safety:
Fire:

Measures and/or
Strategies

Proactive enforcement
and education strategy.
Continued crime
reduction strategy.
DARE and school liaison
program.

Develop and participate in
senior's safety education and
awareness programs.

Safe driving workshops
and crime prevention
initiatives.

Traffic safety initiatives;
impaired driving enforcement
and education.

Safe driving and speeding
campaigns; education
and enforcement.

Reduce drug abuse.

Increase in enforcement
and education.

Maintain full membership in
department.
Provide effective response to
all emergency calls.
Review potential regional
efficiencies for provision of
fire service.
Update fire department
strategic plan.
Training ground scheduled
capital improvements.
Review public education
programs and implement
recommendations.
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Function & Goal
Emergency
Planning:

Objective
Establish Planning and
Executive Committee.
Strategic plan for emergency
preparedness.
Conduct annual review of
emergency plan.

Conduct exercise of
Emergency Operations Centre
(EOC).
Staff training.
Volunteer recruitment and
retention.

Development of recovery
plan.

Measures and/or
Strategies
Planning and Executive
Committees to be
established.
Need for local and
regional plan to identify
program needs.
Review has been
completed by MIECM.

Achievement and
Outcomes

Internal Parksville
updating required.
Planning with regional
partners to set up local
and joint training in
preparation for 2014 full
scale exercise.
Ongoing updating and
maintenance of training
matrix.
Time needs to be spent
on acquiring and training
new volunteers to
replace retiring and
burned out volunteers for
ESS and ECT.
Continuation to
completion of template
to make it specific to
Parksville.
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Function & Goal
Community
Planning:

Strategic Goal #1 - Create a
vibrant downtown and great
neighbourhoods.

Measures and/or
Strategies
Adopt the OCP and
develop implementation
schedule for the
recommendations
therein.

Strategic Goal #2 - Promote an
active, engaged, healthy, and
safe community.

Continue EPP program
and expand community
outreach.

Objectives

Achievements and
Outcomes

Identify a funding source
and an implementation
strategy for continuation
of the downtown
waterfront walkway.
Strategic Goal #3 - To have a
healthy environment.

Refine greenhouse gas
(GHG) emission reduction
initiatives.

Strategic Goal #4 - To have an
effective transportation and
service infrastructure.

Support City efforts to
increase public
transportation and to
reduce water
consumption.

Strategic Goal #5 - To manage
information and decision
making processes to be
inclusive, transparent and
accountable, and to ensure
the long term financial health
of the City.

Support City efforts to
update DCC's.
Commence a systematic
update of policies,
bylaws and procedures
relating to development
approval processes.
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City of Parksville
________________________________________ Contact Information

CITY COUNCIL
Acting Mayor Chris Burger
Councillor Al Greir
Councillor Marc Lefebvre
Councillor Teresa Patterson
Councillor Sue Powell
Councillor Carrie Powell-Davidson

cburger@parksville.ca
hockeypuck1@shaw.ca
janetmarc@shaw.ca
tc.patterson@shaw.ca
kfsue@shaw.ca
cpowelldavidson@shaw.ca

SENIOR STAFF
Chief Administrative Officer
Fred Manson

fmanson@parksville.ca

Director of Administrative Services
Debbie Comis

dcomis@parksville.ca

Director of Community Planning
Gayle Jackson

gjackson@parksville.ca

Director of Engineering & Operations
Robert Harary

rharary@parksville.ca

Director of Finance
Lucky Butterworth

lbutterworth@parksville.ca

Fire Chief
Doug Banks

dbanks@parksville.ca

CONTACT NUMBERS/WEBSITE
City Hall (general inquiries)
Public Works (general inquires)
Office of the Mayor and Administration
Email (general inquiries)
Website

250 248-6144
250 248-5412
250 954-3070
citypark@parksville.ca
www.parksville.ca
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