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Introduction  
 
This strategic plan outlines the goals, objectives and initiatives the City of Parksville intends to pursue in the next 
three years. This plan is based on the input from Council discussions, workshops, past strategic plans, resident 
surveys and the City’s capital plan and budgets.  

The City of Parksville is recognized as a well-managed city with a strong vision and ambition to be the best small city 
in Canada in which to live, work and prosper. This strategic plan is one element of that management approach.  

The strategic plan is organized around five goals including:  

1. A city with a vibrant downtown and great neighbourhoods - to strengthen the City’s downtown and 
neighbourhoods, housing diversity and overall liveability.  
 

2. A vibrant community - to promote an active, engaged, healthy and safe community. 
 

3. Environment and parks – to have a healthy environment and offer many opportunities for the 
community to interact with the natural beauty that surrounds the City.  
 

4. Effective municipal infrastructure and services – to plan, design, construct, operate and maintain an 
efficient network of transportation, water, sanitary sewer and drainage infrastructure and services that 
support a high quality of life in a sustainable, cost-effective manner.  

 
5. Excellence in governance and fiscal management - to manage information and decision making 

processes to be inclusive, transparent and accountable and to ensure the long term financial health of 
the City.  

The outcome of this strategic plan will be a set of priorities and areas for action that is shared amongst Council and 
staff to ensure resources are channelled in the most effective manner possible to achieve community objectives.  

 

Vision Statement 

We aspire to be the City of choice for ourselves and future generations in a clean, safe, friendly, 
economically viable and sustainable environment. 

 

Mission Statement 

To provide good governance, prudent financial management, and to enhance Parksville's lifestyle and long-
term sustainability through effective leadership, community involvement and commitment to providing 
services in an efficient and effective manner. 
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1.  A city with a vibrant downtown and great neighbourhoods 

Goal 

To strengthen the City’s downtown, neighbourhoods, housing diversity and overall liveability.  

Objectives 

• Downtown – the downtown is a thriving center of activity for the City including great shopping 
experiences, community events and multi-family housing.   
 

o Continue to: 
 Support appropriate Parksville Downtown Business Association and Parksville and 

District Chamber of Commerce initiatives. 
 Support the development of multi-family housing and mixed use developments in and 

around the downtown core.  
 Discourage the proliferation of strip development along Highway 19A. 
 Enhance pedestrian and cycling linkages.  

 
o Take new action to: 

 Review City tax incentive programs. 
 

• Neighbourhoods – The neighbourhoods in Parksville are desirable places, each with a range of housing 
types and amenities to support individuals and families through all stages of their lives. 
 

o Continue to: 
 Promote policies and zoning that support secondary suites, small lots, carriage houses. 
 Implement the City’s affordable housing policies.  
 Support the continued development of a good balance of housing types in the City.  
 Support the Regional District of Nanaimo’s growth management initiatives.  
  Promote alternative modes of transportation for all residents and particularly for 

downtown employees. 
 

• Quality of design – The City is widely recognized for the quality and desirability of its public realm and 
architecture, enhancing the City’s identity and liveability.  

 
o Continue to: 

 Invest in enhancing public space in the downtown and along the waterfront.  
 Seek opportunities for developers to provide enhanced public amenities beyond 

minimum development requirements. 
 

• Economic diversification – The City has an increasingly diverse economy and recognizes economic 
growth will occur by attracting people to live and work in the community. 
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o Continue to: 

 Build partnerships with regional stakeholders to promote the Parksville economy.  
 Support the efforts of the Parksville Downtown Business Association, Parksville and 

District Chamber of Commerce and the Oceanside Development and Construction 
Association and others to diversify the economy and increase prosperity in the City. 

 Provide amenities and other elements that promote Parksville as a vibrant, safe 
community with a superior quality of life and comfortable environment that is appealing 
to all. 

 

 

 

 

 

 

 

 

Comments from 2010 resident survey: 

Grow and evolve gradually. We chose Parkville because we liked the small town atmosphere. We do not want to live in a large 
city with all the issues; i.e., traffic, infrastructure costs, crime, etc. 

Develop a strong, fairly aggressive strategic plan that would allow for economic growth; downtown with character/appeal to 
draw in businesses and young 'go getters'; attract larger corporations or businesses for future job growth. 

Encourage City Hall in its planning for our community. Just don't get bogged down in trying to be bigger. Be better instead. Work 
on the image of Parksville. Encourage citizens to take pride in their community. Try to get Parksville a 'centre' or a 'core'. Pay 
attention to lifestyles and accommodate these. Those who are long-time residents of Parksville need to develop some pride in 
their community. Help them do this. I like Parksville and area. I am happy to live here, as are many of my friends. Take a close look 
at what you want in the long run for Parksville. My advice: 1. Keep it small. 2. Concentrate on quality of life. BC or Vancouver 
Island is known for its 'eco-friendly' lifestyles. Build on this.  

A big box store in the community would act as an anchor attracting more shoppers to the community. The tendency would be to 
think of shopping locally first rather than thinking of going to an area with large stores. 

I cannot emphasize enough how well the upcoming OCP review needs to be done and how well the Mayor and Councillors need to 
listen to resident input.  

Prefer to have big, traffic collecting shops in Nanaimo, leaving it much more pleasant and peaceful here. If I wanted to live near 
shopping centres, I would be living in Nanaimo, Victoria or Vancouver.  
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2.  A vibrant community  

Goal 

To promote an active, engaged, healthy and safe community. 

Objectives 

• Arts and culture – Arts and culture will be highly visible in the community and will be celebrated 
throughout the year in many ways.  

 
o Continue to: 

 Support the further growth of the City’s portfolio of public art.  
 Support the Parksville Downtown Business Association’s efforts to increase the presence 

of public art in the downtown core.  
 Provide grants and support efforts of the City’s arts and culture groups to make Parksville 

a vibrant community.  
 

• Quality of life – The City will offer the best quality of life of any small city in the country, including 
positive social interaction, natural beauty, community services and a healthy lifestyle.  

 
o Continue to: 

 Provide amenities and other elements that promote Parksville as a vibrant, safe 
community with a superior quality of life and comfortable environment that is appealing 
to all. 
  

• Volunteerism – Volunteers will be acknowledged and supported to enhance the sense of community and 
quality of life for all in the City.  
 

o Continue to: 
 Provide grants to community groups for events and projects in the City. 
 Recognize the contribution and commitment of volunteers in the community. 

 
• Police, fire, emergency – The City will be a safe place to live with effective emergency response capacity.  

 
o Continue to: 

 Update and expand emergency preparedness plans (including neighbourhood scale 
plans) and an emergency management program, including staff training and public 
education.  

 Work with the community in ‘table top’ exercises on the emergency operations plan.  
  Ensure certification of all members of the Parksville Volunteer Fire Department.  
 Ensure necessary facilities and equipment are available for emergency, fire and police 

services.  
 Deploy appropriate crime prevention and drug awareness initiatives.  
 Consult with the community on issues and prevention.  
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 Enhance the chronic offender crime reduction strategy and program to further increase 
overall community safety. 

 Promote the visibility of the police to ensure community safety and order. 
 

o Take Action to: 
• Complete new fire department training facilities 
• Review Emergency Program Regulatory Bylaw, 2006 No. 1414 
 

 

 

 

 

 

 

 

 

 

Comments from 2010 resident survey: 

I have lived in many areas of Canada and I find Parksville best yet!  
 
Parksville is a wonderful place to live. It is a small town, which is why I moved here. Transportation around town is just fine. The 
beautiful green space and community garden are just what is needed to continue that small town feel. We are not trying to 
become another Nanaimo. We have good roads for transportation that need to be maintained properly with walking/bike paths 
alongside. Most people move here or stay here because of the lifestyle, natural setting and peacefulness that a small town 
generates. The waterfront needs to be the focal point of Parksville.  Having an extended community park enhances the lifestyle 
for residents and tourists. 

Nice town! Keep the small town feeling, but have the big town conveniences.  

Moved here from Vancouver to get away from high volumes of traffic and crime. I was looking for a sense of community, a place 
where people respect each other and treat each other with respect and dignity. Many people that I have talked to have moved 
here for the same reason. 

The community becomes safer and friendlier if the folks who live in it are using and enjoying it. Visibility of happy, busy people 
and children safe to play in their neighbourhoods is surely our goal. 

Would like to see continued support for arts--some good things like Bard to Broadway, Oceanside Arts Council, lots of youth art 
programs. Arts are more important to me than yet another environmental program.  
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3.  Environment and parks  

Goal 

To have a healthy environment and offer many opportunities for the community to interact with the natural 
beauty that surrounds the City. 

Objectives 

• Waterfront and Riparian Areas - The waterfront will support a wide range of community recreation 
while protecting its environmental health as well as those of the City’s creeks, rivers and groundwater 
aquifers.  
 

o Continue to: 
 Extend the waterfront walkway as opportunities arise and provide additional waterfront 

areas for sitting and picnicking. 
 Protect riparian areas and the City’s water resources. 

 
o Take new action to: 

 Develop floodplain protection and fill control bylaws. 
 

• Parks, public landscapes and greenways – A wide range of parks and greenways are available 
throughout the community and they and all public landscapes are cared for to enhance the experience of 
the City.  
 

o Continue to: 
 Improve and maintain the Community Park at highest levels of quality possible.  
 Operate and maintain sports fields and facilities in a cost-effective manner. 
 Evaluate an appropriate balance of levels of service for outer area parks, trails and open 

spaces with the available budget and staffing levels. 
 Use native and drought resistant plantings wherever possible.  
 Use public landscapes for educational purposes.  
 Use recovered wastewater for irrigation and practice water conservation where possible.  
 Invest in maintaining and enhancing the landscape beauty of the City.  
 Increase the extent and quality of trail corridors, sidewalks and pedestrian and cycling 

oriented facilities. 
 

o Take new action to: 
 Improve tree management policies and bylaws.  
 Develop the Rathtrevor Greenway connection from the Resort Area to the Community 

Park and Downtown Parksville. 
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• Climate change and sustainability – The City’s operations are climate neutral and the community’s 
emissions are in steady decline.  

 
o Continue to: 

 Promote sustainability across the City and through its operations.  
 Adapt civic facilities and fleet vehicles to reduce carbon emissions  
 Promote the regional Team Water Smart program.  

 
• Sustainable Food Systems – A strong local food system exists to offer opportunities for community 

gardening, small farming, food processing, food sales, events, food-related tourism and other aspects 
where appropriate throughout the town.   
 

o Continue to: 
 Promote and support urban food gardens 

 

 

 

Comments from 2010 resident survey: 

Keep the "park" in Parksville.  

The future of Parksville is to give the future population of Parksville improved parks, designated bicycle paths, recreation areas, 
attract tourists. Make citizens proud of the way Parksville looks. 

Address the need to invest in protecting Parksville's most critical natural areas for wildlife habitat and access to nature. Securing 
these areas would have only a limited outright cost, but would provide vast benefits to the community. Growing up in Parksville, 
our rich natural environment with its diversity and abundance of birdlife has been central to quality of life. I do not want to see 
this lost. We must act to change what is in conflict with conservation in Parksville. Our current zoning and insufficient allocation 
of resources for preservation of natural habitat will not preserve species and ecosystems in our community. We need to do 
something different. We need to invest in protecting our forests and wetlands. Parksville is located within a region of national 
significance for the diversity of ecosystems it contains, but only some of these ecosystems have been protected. We need to 
protect our wetlands and more of our upland forest to maintain Parksville’s natural environment, our species and ecosystems.  

The public beach is our greatest asset. 

The City of Parksville has the potential to be a really special place. It has a beautiful natural setting and fabulous beach to start 
with. The community park and children's play area are superb examples of good planning, taking advantage of the natural beauty 
for our future legacy. 

The waterfront should be a mix of housing and commercial like restaurants, gift stores, cafes. If you have to develop it at all, 
make it open to the public (not private) to enjoy. 

We are a seaside community and you would never know it. There should be all kinds of facilities along the water where people 
can walk and sit and have a coffee or glass of wine. There is virtually no easy access to the water and what there is, is very 
limited.  
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4.  Effective municipal infrastructure and services  

Goal 
 
• To plan, design, construct, operate and maintain an efficient network of transportation, water, sanitary 

sewer and drainage infrastructure and services that support a high quality of life in a long term, cost-
effective manner.  

Objectives 

• Transportation – A convenient, safe and environmentally friendly transportation network supports the 
health of the community, the environment and the economy.  

 
o Continue to: 

 Implement the Master Transportation Plan  
 Continue to maintain and upgrade pedestrian infrastructure including sidewalks and 

pedestrian crossings.  
 Promote alternate modes of transportation for all City transportation projects.  
 Make strategic acquisitions of land in support of strong transportation network as 

opportunities arise. 
 Maintain City’s traffic signals at optimum efficiency and plan for upgrades and 

interconnections when warranted. 
 Operate and maintain the City’s streetlight network in a safe and reliable manner while 

seeking options to using lower energy luminaires.  
 Operate and maintain the City’s traffic signage, striping and pavement markings in a safe 

and reliable manner.  
 Promote use of alternative forms of transportation such as transit, car-sharing, walking 

and cycling. 
 

o Take new action to: 
 Develop a strategy to eliminate the serious bottleneck along Highway 19A, between 

Pym Street and Moilliet Street. 
 Implement reasonable downtown core parking study strategies as warranted. 
 Explore opportunities for increased transit services. 
 Address the growing infrastructure deficit through improved asset and pavement 

management systems and preventive maintenance programs. 
 Update engineering standards and specifications. 
 Integrate the newly revised 20 year roads and transportation capital replacement 

program into the City’s 20 year comprehensive financial model. Update the Roads and 
Transportation Development Cost Charge Bylaw. 
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• Water – The City’s water supply is safe and secure for the long term and water is used efficiently in the 

community.  
 

o Continue to: 
 Implement the VIHA-mandated Englishman River Water System (ERWS) water treatment 

plant and upgraded river intake program in conjunction with our ERWS partner. 
 Operate and maintain the Arrowsmith Dam and associated facilities in conjunction with 

our Arrowsmith Water Service partners.  
 Implement the cross connection control program.  
 Implement the meter removal and replacement program. 
 Monitor groundwater aquifer levels. 
 Operate and maintain the City’s potable water production, treatment, pumping, storage, 

and transmission and distribution systems in a safe and reliable manner. 
 

o Take new action to: 
 Investigate a possible aquifer storage and recovery system. 
 Integrate the newly revised 20 year water capital replacement program into the City’s 

20 year comprehensive Financial Model. Update the Water Development Cost Charge 
Bylaw. 
 

• Wastewater – The wastewater management system supports the City’s planned growth and ensures the 
City will meet its ecosystem protection goals.  
 

o Continue to: 
 Work with the Nanaimo Regional District and other stakeholders on updates to regional 

liquid waste management plans and proposed upgrade of the French Creek Pollution 
Control facility.  

 Operate and maintain the City’s sanitary sewer collection system and lift stations in a 
safe and reliable manner. 
 

o Take new action to: 
 Update the city-wide Sanitary Sewer Master Plan. 
 Integrate the newly revised 20 year sanitary sewer capital replacement program into the 

City’s 20 year comprehensive Financial Model. Update the Sanitary Sewer Development 
Cost Charge Bylaw. 

 
• Recycling - The solid waste stream going to the landfill continues to decline.  

 
o Continue to: 

 Support the Regional District’s Zero Waste and Beyond composting programs.  
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• Drainage and Flood Protection – a resilient drainage and flood protection system protects the quality of 
life and reduces risks to people and property. 
 

o Continue to: 
 Maintain and enhance the City’s drainage and flood protection systems. 
 Promote drainage best management practices through initiatives such as rain gardens.  
 Operate and maintain the City’s flood protection and drainage culverts, pipelines and 

ditches in a safe and reliable manner. 
 

o Take new action to: 
 Update the City-wide Drainage Master Plan. 
 Integrate the newly revised 20 year storm sewer capital replacement program into the 

City’s   20 year comprehensive Financial Model. Update the Storm Sewer Development 
Cost Charge Bylaw. 
 

• Community facilities - A wide range of community facilities and services support a healthy community.  
 

o Continue to: 
 Maintain the existing civic buildings, facilities and programs. 
 Update community needs, recreation facilities and asset and land acquisition strategies 

to ensure the City always supplies an excellent level of community amenities and 
services.  

 Integrate facility renewal and replacement requirements into the City’s 20 year 
comprehensive Financial Model.  
 

o Take New Action to: 
 Initiate implementation of upgraded public works facilities. 
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5.  Excellence in governance and fiscal management  

Goal  

To manage information and decision making processes to be inclusive, transparent, accountable and 
responsive and to ensure the long-term financial health of the City.  

Objectives  
 
• Communications – Information on important issues are effectively shared between residents and 

Council, staff and other agencies and residents have appropriate opportunities to participate in the 
discussions and decisions about the City. 
 

o Continue to: 
 Provide relevant and timely information to citizens through easily accessible channels.  
 Implement the City’s communications strategy which includes the use of social media.  
 Improve the information and services provided via the City’s website.  
 Involve the community in consultation for all major issues facing the City.  
 Provide opportunities for the community to offer comments and feedback to Council and 

staff on City issues. 
 

o Take New Action to: 
 Implement a live and archived video webcasting system for Council meetings. 

 
• Administration – The management of the City is efficient and effective with continuity over time.  

 
o Continue to: 

 Support initiatives to improve health and safety procedures and to promote a safe 
working environment. 

 Upgrade human resources policies and manuals.  
 Upgrade employee health and safety procedures and manuals. 
 Implement the City’s succession planning strategy including retention and attraction 

initiatives.  
 Develop a strong corporate information system that integrates information on asset 

management, finance, service requests, property, development tracking and others, to 
ensure continuity of knowledge and to enhance the effectiveness of staff.  

 Review and update of old policies and bylaws. 
 Recognize City staff for accomplishments and excellence in their work to increase 

understanding, confidence and a good working relationship between Council, staff and 
the community.  

 Improve consultant selection, agreement development and contract administration 
methodology.  

 Implement an annual evaluation program for all City employees. 
 Improve training, cross-training, and mentoring opportunities for all City employees. 
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 Update the City’s policies and procedures. 
 Provide for improved communications of ongoing projects and programs from staff to 

Council. 
 

o Take new action to: 
 Implement a new Procedure Bylaw to enhance efficiency and effectiveness of Council 

meetings. 
 Design and develop a new records management methodology for the City. 
 Research and present a proposal for improvements to the City’s election process.  

Initiate a corporate information technology strategy. 
 

• Fiscal responsibility – The City’s costs and revenues are managed to ensure financial competitiveness 
and stability over time.  
 

o Continue to: 
 Maintain the City’s capital asset reporting model.  
 Review and update revenue systems for the City including development cost charge 

models, water rates, parcel tax roll and utility rates.  
 Seek grants in support of City projects. 

 
o Take new action to:  

 Implement a new Development Cost Charges Bylaw 
 Develop new water rate structure for Council consideration. 
 Develop new sewer rate structure for Council consideration. 
 Explore advisability and feasibility of development and implementation of a system of 

user fees for various City services. 
 Maintain Protection of Private Property, Organizational Welfare, Economic Welfare, and 

Community Welfare at 2012 expenditure levels. 
 

• Maintenance of order – The City’s bylaws are effectively implemented and enforced.  
 

o Continue to: 
 Update, implement and enforce the City’s bylaws.  
 Support the RCMP Municipal Traffic Section to enforce provincial and municipal laws.  
 Evaluate community issues and advise Council on standards.  

 
o Take new action to:  

 Develop a bylaw adjudication system. 
 Develop a new sign bylaw 
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Comments from 2010 resident survey: 

Feel Parksville needs a direction that will ensure and improve a lifestyle that the people here agree with and support. We need to 
develop, only if it can be supported by infrastructure and is for the good of the people. Honest, genuine consultation is the key.  

I do like what information is out there and it's very informative. We need to keep this up as more development is going to be 
going on in the next 5 - 10 year period and we must keep ourselves informed and have the information readily available--easy to 
get and very accessible is the key.   

Staff are extremely helpful and polite, typical of a small town. Let's keep it that way. 
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