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Parksville

COUNCIL MEETING AGENDA
MONDAY, NOVEMBER 21, 2011 - 6:00 P.M.

AROPTION OF MINUTES

a) of the Council meeting held November 7, 2011 - Pages 1t0 3

Recommendation: THAT the minutes of the Council meeting held November 7,
2011 be adopted.

APPROVAL OF AGENDA

PRESENTATIONS - Nil

RELEGATIONS

a) i\ﬂa{garat Spruit - Parksville Community and Conference Centre 2012 Budget - Pages 4
)

Fresenting 2012 Budget and & Year Projected Budget for the PFarksville Communily and
Conference Cenire.

CORRESPONDENCE - Nil
DISCUSSION RELATED TO DELEGATIONS OR CORRESPONRENCE
UNFINISHED BUSINESS

a) Committee of the Whole - November 7, 2011 - Page 16

(1 Director of Community Planning - Consideration_of Council Resolution #11-214
Pertaining to "Deer”
Council Resolution #11-214 directed staff to explore options regarding a deer feeding
prohibition and cull,

Recommendation; THAT staff be directed to prepare a bylaw which
prohibits the feeding of deer within the City boundaries for Council's
consideration,

(2) Parksville Curling Club - Request for Funding
The 2012 Canadian Direct Insurance BC Mans Curling Championship involves 16 of the
top mens curling teams in BC and is the premier curling event for BC, The champion will
go on to represent BC at the Tim Hortons Brier-Canadian Mens Championship in
Saskatoon in March 2012,

Recommendation: THAT the City of Parksville contribute $500 in funding
to the Parksville Curling Club for the 2012 Canadian Direct Insurance BC
Mens Curling Championship they are hosting from February 7 to 12, 2012;
AND THAT funding be provided from Council Contingency.
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b) Director of Community Planning - Formal City Position Regarding the Regional District of

c)

Nanaimo Regional Growth Strategy - Pages 17 to 23

The RDN requires formal comment within 60 days of receipt of the referral regarding the
proposed “Regional District of Nanaimo Regional Growth Sirategy Bylaw No. 1615, 2011" for the
Regional Growth Strategy. This Bylaw is substantially the same as the version that the City did
not have concerns with in November 2010, therefore Staff /s recommending a position of
acceptance.

Recommendation: THAT the report from the Director of Community Planning
dated October 20, 2010 entitled "Formal City Position regarding the Regional
District of Nanaimo (RDN) Regional Growth Strategy" be received;

AND THAT the Council of the City of Parksville advise the Regional District of
Nanaimo (RDN) that it accepts the Regional District of Nanaimo Regional Growth
Strategy Bylaw No. 1615, No. 2011 as presented.

Manager of Human Resources, Occupational Health & Safety - New Personnel Palicy —
Dealing with Threatening. Abusive, Viclent or Potentially Violent Customers - Pages 24
to 31

The raview of the City's Comorate Policy Manual is an ongoing project.  The purpose of this
report is to introduce a personnel policy that outlines how o deal with threatening, abusive,
violent or patentially violent customers fo ensure the safety of our employees.

Recommendation: THAT the report from the Manager of Human Resources,
Occupational Health & Safety dated November 15, 2011 entitled "New Personnel
Policy —~ Dealing with Threatening, Abusive, Violent or Potentially Violent
Customers” be received;

AND THAT the draft 'Dealing with Threatening, Abusive, Violent or Potentially
Violent Customers’ Policy, as attached to the Manager of Human Resources’
report dated November 15, 2011, be approved;

AND FURTHER THAT staff be instructed to carry out the recommended action for
dealing with threatening, abusive, violent or potentially violent customers as
contained in the policy as attached to the Manager of Human Resources' report
dated November 15, 2011.

Chief_Administrative Officer - Grant Application - Community Recreation Program
Proposed Rathirever Greenway - Pages 32to 36

The City of FParksville has, for some time, given congideration to entering infto a partnership with
the Regional District of Nanaimo to provide an accessibie, pedestrian oriented greenway linking
Rathtravor Provineial Park with the City of Parksville Community Park. A greenway is defined as
a continuous corridor of pedestrian, bicycling and roflerblading routes in conjunction with wildlife
habitat and interprative signage. This project meets the criteria for the subject Communify
Recreation grant program and staff are requesting that Council authorize them to undettake the
necessaty steps to submit an application for funding towards this profect,

Recommendation: THAT the report from the Chief Administrative Officer dated
November 9, 2011 entitied "Grant Application -~ Community Recreation Program
Proposed Rathtrevor Greenway" be received;

AND THAT staff be directed fo submit an application under the Community
Recreation Program for funding toward construction of the “Rathtrevor
Greenway" as described in this report;

AND FURTHER THAT staff be authorized to pursue a partnership agreement with
the Regional District of Nanaimo for the purposes of funding and construction of
the proposed Rathtrevor Greenway.
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e)

Chief Administrative Officer - Atrowsmith Water Service 2011 Final Budget and 2012 to
2016 Financial Plan - Pages 37 to 46
Approval of the Arrowsmith Water Service 2011 Einal Bugget and 2012 to 20186 Financial Plan,

Recommendation: THAT the report from the Chief Administrative QOfficer dated
November 17, 2011 entitled "Arrowsmith Water Service 2011 Final Budget and
2012 - 2016 Financial Plan" he received;

AND THAT Council approve the 2011 Arrowsmith Water Service (AWS) Final
Budget as outlined on Table 1 attached to the 2011 Final Budget and 2012 - 2016
Financial Plan report dated October 20, 2011 from the AWS Management
Committee to the AWS Management Board;

AND THAT Council approve the 2012 - 2016 AWS Financial Plan as outlined on
Table 2 attached to the 2011 Final Budget and 2012 — 2016 Financial Plan report
dated October 20, 2011 from the AWS Management Committee to the AWS
Management Board;

AND THAT staff be directed to include the 2011 AWS Final Budget changes in the
City’'s 2011 - 2015 revised Finical Plan for Councils consideration;

AND FUTHER THAT staff be directed to include the AWS 2012 — 2016 Financial
Plan amounts in the City's 2012 — 2016 Financial Plan for Council’s consideration.

Chief Administrative Officer - Englishman River Water Service 2011 Final Budget and
2012 to 2016 Financial Plan - Pages 47 to 57

Approval of the Englishman River Water Service 2011 Final Budget and 2012 to 2016 Financial
Plan.

Recommendation: THAT the report from the Chief Administrative Officer dated
November 17, 2011 entitled "Englishman River Water Service 2011 Final Budget
and 2012 - 2016 Financial Plan" be received;

AND THAT Council approve the 2011 ERS Final Budget as outlined on Table 1
attached to the 2011 Final Budget and 2012 — 2016 Financial Plan reporf dated
November 9, 2011 from the ERWS Management Committee fto the ERWS
Management Board;

AND THAT Council approve the 2012 — 2016 ERWS Financial Plan as outlined on
Table 2 attached to the 2011 Final Budget and 2012 — 2016 Financial Plan report
dated November 8, 2011 from the ERWS Management Committee to the ERWS
Management Board;

AND THAT staff be directed to include the 2011 ERWS Final Budget changes in
the City's 2011 — 2015 revised Finical Flan for Councils consideration;

AND FURTHER THAT staff be directed to include the ERWS 2012 — 2016 Financial
Plan amounts in the City's 2012 — 2016 Financial Plan for Councils consideration.

g) Chief Election Officer - 2011 Municipal Election Results - Report to be distributed.
BYLAWS - Nil

NOTICE OF MOTION

a) Councillor Sue Powell - Permissive Taxation Exemption - From the November 7, 2011

Regular Meeting of Council.

Recommendation: WHERE AS Section 15 (1) of the Health Authority Act provides
an exemption from property taxation if the properly is being used for the
"purposes” of the Health Authority Act;
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AND WHERE AS the "purposes” of the Health Authority Act has been broadly

determined to include:

+ The establishment and maintenance of minimum provincial healthcare
standards through provincial government mandate,

« The co-ordination of regional healthcare service planning and delivery
(including providing housing for low-income citizens, senjors, and mentally
and physically handicapped persons) through regional health authorities, and

* Providing a municipal tax exemption for property owned by regional health
authorities that is being used for, or to support, the delivery of regional
healthcare services;

AND WHERE AS the Property Assessment Appeal Board and the Supreme Court

of British Columbia have determined that privately operated congregate care

facilities located on Health Authority Land and privately held doctor offices
focated in hospitals are exempt from property taxation as those properties were
determined to be being used for the "purposes” of the Health Authority Act;

AND WHERE AS the Provincial Government has since amended the Health

Authority Act to further require that before an exemption is granted the Health

Authority property is also being used "by or on behalf of the Health Authority" for

the purposes of the Health Authority Act;

AND WHERE AS this amendment does not take effect to limit existing exemptions

until the 2016 taxation year;

THEREFORE BE IT RESOLVED THAT the Association of Vancouver Island and

Coastal Communities lobby the Provincial Government to further amend the

Health Authority Act to immediately exclude from property tax exemption any for

profit congregate care facilities located on Health Authority properties.

SPECIAL BUSINESS (Closed/in Camera) - Nil
ADJOURNMENT

oo0000



TO BE ADOPTED St

CITY OF PARKSVILLE November 7, 2011

Minutes of the Council meeting held in the Civic and Technology Centre, 100 Jensen Ai}enue
East, Parksville, BC, on Monday, November 7, 2011 at 6:32 p.m.

PRESENT: His Worship A/Mayor C. Burger

Councillors: A, Greir
T. Patterson
8, Powell
C. Powell-Davidson

Staff, F. Manson, Chief Administrative Officer
D. Comis, Director of Administrative Services
G. Jackson, Director of Community Planning
R. Harary, Director of Engineering & Operations
D. Banks, Fire Chief
D. Tardiff, Communications Officer
A. Haywood, Executive Assistant

1, ADOPTION OF MINUTES
Lefebvre - Greir

11-225 THAT the minutes of the Council meeting held October 17, 2011 be adopted.
CARRIED.

2. APPROVAL OF AGENDA

Patterson - Powell-Davidson
11-226 THAT the November 7, 2011 Council meeting agenda be approved. CARRIED.

3. PRESENTATIONS
a) Fire Chief Doug Banks and Deputy Chief Mare Norris presented certificates to
five members who have completed their Firefighter Level {| Certification to the
NFPA 1001 Standard for Professional Firefighter Qualification.

o) Director of Administrative Services gave a presentation on FilePro - a searchable
database of Council information that is located on the City's website.

4. DELEGATION - Nil
5. CORRESPONDENCE

a) Ms. Berni Pearce - E&N Land Grant - Hul'gumi'num Case: Violation of
Indigenous Land Rights

Powell - Patterson

11-227 THAT the correspondence from Berni Pearce date stamped October 28, 2011
regarding E&N Land Grant - Hul'gumi'num Case: Violation of Indigenous Land
Rights be received. CARRIED.

6. HSCUSSION RELATED TO DELEGATIONS OR CORRESPONDENCE - Nil

7. UNFINISHEDR BUSINESS - Nil
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11-228

11-229

a)

REPORTS

Chief Administrative Officer - Council Appointments to the Englishman
River Water Service Management Board

Greir - Powell-Davidson

THAT the report from the Chief Administrative Officer dated Qctober 21, 2011
entitled "Council Appointments to the Englishman River Water Service
Management Board" be received,

AND THAT Acting Mayor Chris Burger and Councillor Marc Lefebvre be
appointed as the City of Parksville representatives on the Englishman River
Water Service Management Board. CARRIED.

Director of Community Planning - Re-issuance of a Development Permit to
Facilitate the Layout of a Master Planned Neighbourhood [422 Church Road
and Renz Road Properties}

Greir - Powell-Davidson

THAT the report from the Director of Community Planning dated October 28,
2011 entitled "Re-issuance of a Development Permit to Facilitate the Layout of a
Master Planned Neighbourhood - 422 Church Road and Renz Road Properties”
be received,

AND THAT the development permit be re-issued to Cedar Ridge Estates inc.,
fnc. No. 617113 as amended to permit the layout for a master planned
neighbourhood with a requested variance to relax the RS-1 front-vard setback for
future single-family residential lots from 7.5 metres to 4.5 metres on Lot 13,
District Lot 21, Nanoose District, Plan 1902, except part in Plan VIF74752; Lot 1,
District Lot 21, Nanoose District, Plan 34970, except part in Plan 45297, Lot "A",
District L.ot 21, Nanoose District, Plan 45297 [422 Church Road and Renz Road
Properties];

AND THAT tree removal operations shall be limited to those works necessary for
RS8-1 zoned lots and that they be done on a phase by phase basis;

AND FURTHER THAT a landscaping security in the amount of $353,659.80 be
received prior to the issuance of the permit for the purpose of assuring the
completion of the linear trail and agricuitural buffer. CARRIED.

Councilior Powell-Davidson declared a conflict of interest as she is involved in the Santa Claus
Farade. She left the meeting at 7:14 p.m.

11-230

c)

Director of Engineering and Operations - Santa Claus Parade Special Event

Greir - Powell

THAT the report from the Director of Engineering and Operations dated
November 2, 2011 entitled "Special Event - Santa Claus Parade" be received;
AND THAT the application to hold a Santa Claus Parade on Saturday, December
3 from 5:00 pm to 6:00 pm, following a designated route through City streets as
indicated on the map attached to Event Application Form (1B) be approved;

AND FURTHER THAT the approval be granted on condition that the organizers
adhere to the signed terms and conditions form dated October 24, 2011,
attached to the report from the Director of Engineering and Operations, dated
November 2, 2011 entitled "Special Event - Santa Claus Parade". CARRIED.
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9. BYLAWS - Nil

10.  NOTICE OF MOTION - Nil

a) Councillor Powell - Permissive Taxation Exemption

Councillor Powell advised she will be bringing forward a motion at the next
meeting of Council regarding permissive taxation exemption.

11. NEW BUSINESS - Nil

12. PECIAL BUSINESS - Nil

13.  ADJOURNMENT

it was moved by Councillor Lefebvre and seconded by Councillor Powell that the meeting
adjourn. CARRIED.

The meeting adjourned at 7:24 p.m.

Certified Corract,

(R / ZL/W T ‘-

A/Mayor
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“A Gathering Place”

November 1, 2011

RECEIVED
City of Parksville
Box 1390 NOV 01 2011
Parksville, BC ADMINISTRATION
VOP 213 CITY OF PARKSVILLE

Attention: Fred Manson, Lucky Butterworth, City Council
Re: 2012 Budget & 5 year Projected Budget
CGiood Day

The Parksviliec Community Centre Society would like to submit their budget for next vear,
There arc a few changes to make you aware of,

1. Under audit we are preparing to have a full audit done for the 2011 year which wiil
take place in 2012.
2. We have added a new item list in hopes of' tracking our extra event revenue.

‘apologize for not having our budget in at the set date but there were some delays in
g 1t approved.

urs Sincerelyy
.;./ é/":“ﬁ'«f(‘ .
arfzarct/Sprus

. 7 -
utive Direclor

132 I Jensen Avenue, MO Box 1125, Parksville, B.C. Canada V9P 2H2 [ T (230) 248-0234 | FL (2500 248-8634



Budget for 2012 Year.

Ordirary ncome/Expense 2010 2010 2011 20%1 2012
Encome Budget Actual Budget Projected Budget
Facility Rentals
Chrysier Theatre Rentals $20607.00 $iB8B0274 $23.,000.00 $19,314 21 $20,270.92
Lion's Bar {Servery) Rental $2.23300 5¥84.00 §1.417.95 81,078.00 $1,155.00
Garry OzksiArbutus Rentals $3G.056.00  $25127.50 $31.825.00 $27.236.01 £28.581.51
Red Cedars/iapies Rentals $24 40000 $13,539.50 $18.495.03 $17.516.21 $18,392 02
Rotary Kitchen Rentals 3222570 $8.853.81 $7.820.00 57,388.71 $7.758.15
Seaside Hall Rentals $28,23000 $11.39588 $30,000.00 $21,727.38 52281376
Whele CentreRentals $16,20000 $13.598.00 $19,636.02 £20,043 80 $21.045.849
Total of All Rentals 312382170 $6210153 $131,98500 $114.288.33 $120.036.35
Net incomes
Net Catering $20,33525 51345545 $23,385.54 316.000.00 $16,000.00
= MNet Equipment Rentals $9,900.C0 $7.151.10 £41,385.00 $8.000.00 $8,400.00
, Concession $3,642 22 $4,000.00 $5.000.00 $3,000.00
* Special Events $3,000.00
;% Net Sound System Set Up
* Nef Vending Machine 000 $1,104.20
Set Up/Down Charges 318,711.08 513,254.00 $21.517 .65 $18,00000 $18,800.00
Taotal Mat income 34994625 33860767 S60,288.18 S47.00000 549, 300.00
Total internal Revenues
Revenue Other
City of PV Equity Reimbursment
33ain on Disposal
City of Parksville $141680.43 $155842. 50 $191.805.11 $180.438.71 $223,837.84
Botite Deposit §723.85
Conations $81.41
Interest S804
Mon-Refundable Deposits $2.478.01
{ther Revenue $2.081.32
Total Revenus Oihers 514168943 $162.217.10 512190511  $190,43871 $223837 84



Total Income $315,557.38 3384.188.30  §351,737.04 339317412
Crdinary incomefExpense 2010 2010 2011 201 202
Expense Budget Actyal Budget Proiected Budget
Accounting and Lega
Accounting $1.50000 5128875 $1.442.00 51,400 .00 $1.442.00
ALt $3.60000  $3,790.00 $3.811.00 33,750.00 §7,000.60
Legal $25.00
Total Accounting and Legal $5.100.00 $5.013.75 $5,253.00 S5,150.00 58.442.00
Administration/Overhead
Amortization Expense
Bank Chargss, [nterest, POS $1.906.00 32184 .53 $1.657 00 $1,900.06 $1,957 00
Computer System Maint $1.500.00 345377 $1.500.00 $1,500.00 51,545.00
s Membership Dues $500.00 3342 25 5400.00 $400.00 $412.00
* Petty Cash 529.98

i3 Office Supplies 54 000.00 $1.247.23 $3.000.00 $3.000.00 §3.080.00
Photocopier $1,080.00 $1,705.38 $1.800.00 $2.000.00 $2.680.00
Postage, Courier, Fraight $80G.00 $980 47 $800.00 $800.00 5824.00
Prof. Bev ! Incentives 54.000.00 31,186.55 52.575.00 $2.575.00 $2.852.25
Staff Travel 52,500.00 $1,855.51 §2,000.00 $2.000.00 $2.080.00
Total Administration/Overhead $16.280.00 $10,004.59 $14,032.00 514.175.80 $14.800.25
Advertising & Promotion
Advertising & Promaotion $15,000.00 $9,322.05 $12,000.80 $10.000.00 $12.360.00
Business Developmant $3,800.00 $1.758.38 $3,000.00 $3.501.01 $3.500.00
YWebsite Maintenance $1,000.00 $1.116.00 $1.000.00 51,000.00 51,100.00
Total Advertising & Promoticn 31980000 $121090.43 516,000.00 $14,501.01 $17,068.00
Board Liability nsurance $1,200.00 $1.865.00 $1,200.00 H950.00 $978.50
Insurance $5,200.00 $5,273.00 $5,400.00 34,681.07 $4,831.80
Total Insurance $6,400.60 $6,338.00 $6.600.00 $5,641.07 $5,816.30

Kitchen



Kitchen Eguip. Rentals $2.000.00 51,375.88 52,000.00 $2.000.00 32,060.00

Kitchen Supples $4.500.00 5234504 53,000.00 $3.000.00 $3,090.00

Laundrny/Cleaning Linens $4,000.00 $3,280.68 54,000.00 $3.500.00 $3.605.00

Repair/Maint. Kitchen Equip. $500.00 5V10.00 50000 $500.00 $515.00

VIHA Kitchen License 5250.00 $250.00 $250.00 $250.00 $257.50

Total Kitchen $11.250.00 $7.961.58 39,750.00 56,250.00 $9,527.50

Oedinary income/Expense 2010 2010 2011 year

Expanse Budget Actuz Budgset

Mat Utilities

Hydro 31623000 $13391.14 $16,230.00 $14 000.00 $15,000.00

Internet $1,500 330674 1500 31,500.00 $1.550.00

MNaiural Gas 532030500 $10.036.14 518,540.00 $18,540.00 $19.095.20

TelephonafFax $2.500.00 $3.048.46 $2.500.00 $2,703.91 $2.790.00

Total Net Utilities 54053500 52987248 $38,770.00 $36,743.91 $38 435,20

; Other Expenses
Catering 510.003.00 $6.165.39 $7.000.00 $7.000.00 57.210.80
.. ‘offee Supplies $5,000.00 $3.192.78 $3.360.00 $3.360.00 $3.460.80
‘-3 Concession $2.335.80 $250.00 $257.50
- Special Events $1,060.00

£ 73 Meeting Room Eguipment/Supplie $1,500.00 §326.94 $1.500.00 $1,759.51 51.800.00

Miscellaneaus FS207 85) S000.00

Piano

Society Expenses $500 542365 $600.00 S500.00 $500.00

Other Expenses $1.250.59

Totai other Expenses 31700000 S$13.387.48 $12,360.00 313,769.91 $14,228.30

Repairs

Electrical $1.580.70 $100.00

Fire Alarm Systermns $1,500.00 5839.26 $1,500.00 $1,000.00 $1,030.00

Janitorial Services/Floor Maind. $1.505.00 $1.500.00 $2.076.00 $2,060.0C

Janitorial Supplies $5,000.00 $4.468.37 $5,000.00 $5,000.00 35,150.00

Repairs/Maint Bulding $20,000.00 $15.071.84 $20.000.00 526.000.00 $20,003.00

Total Repairs 5258,000.00 $20.38047 528,000.00 328,176.00 $28,240.08

Uncategorized Expenses



Wage Expenses

Casual Contract Labouwr $1,000.40 $2.253.00 $1.500.00 51,50¢.00 $1,500.00
Administrative Wages $98,000.00 $105.154.58 514983420 514893420 314993420
CPP Expenses 5713345 $5,861.14 510,507 .84 $10,507.84 $10,507.84
El Expensas 5248310 $3.852.18 53.672.43 $3.672.43 $3.672.43
Janitorial Wages 545 110,00 83527444 $62,345.40 $62,345.45 362.345.40
Staff BenefitRS5P Packages %5,100.00 $%1,926.66 $11,926.63 $15,157.80
Vacaiion Pay Accured 3578440 $18105.7% $12 73677 $12,736.77 $12.736.77
WCB Expenses £800.00 3748.50 $300.00 $2VE.20 5975.20
Tofal Wage Expenses $166,400.85 $171,149.63 325342330 325359847  $255.829.64
Total Expenses $310,763.85 $280,263.38 $384,188.30 $381.005.37  $383174.19

Crdinary nceme/Expense

Resarve Funds

=5 Capital Reserve Fund $20,000.00
Cperating Reserve Fund $20,000.00
Total Expenses and Reserve Fund $433,174.19

{Capital Projects
cuitery $15,800.00




Appendix 1: Budget Building Expenses 2012

tnsurance 4,832
Hydro 13,390
Natural Gas 19,096
Kitchen Equipment Rentals 2,060
Kitchen Supplies 3,090
VIHA Kitchen Licence 2567.5
Fire Alarm and Emergency Systems 1030
Janitorial Supplies 5150
Janitorial Services/floor finish 2,060
Linen Cleaning 3,605
Repl. & Repair Serving Equipment 515
Repairs & Maint. Building 20,000
Janitorial Wages 62,345
Administrative Wages 25% 37,484
Employer costs 6,729
Staff benefits 6,663
Work Safe Expenses 8975.2
Casual Contract Labour 1500
Total: 190,782

i
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Appendix 2: Administrative Expenditures 2012

Accounting 1,442
Audit 7,000
Bank Charges & Interes 1,957
Computer Sys, Mainten 1545
Membership Dues 412
Office Supplies 3,090
Photocopier 2060
Postage, Courier, Freig 824
Professional Developm 2,652
Staff Travel 2,060
Telephone 2,790
Internet 1,550
Marketing 12,360
Business Development, 3,600
Wehsite Maintenance 1,100
Board Liability Insuranc 978
Catering 7,210
Coffee Supplies 3,460
Concession 258
Special Events 1,000
Meeting Room Supplies 1,800
Society expenses 500
Administrative Wages 7 112,451
Staff benefits 10,105
Employers Costs 20,188
Total 202,392

PAOE
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Appendix 3: Budget Capital Expenditures

Cesription: Required #tems E Budget Actual Esitmated Suc Actual Esiimated Budget Actual
2009 2009 2610 016 2012 2012
Stage Curtains
Bar Upgrades £8 000.00
Carpeting for Meeting Room $10,000.00 $9.564 41
Tifing for Mesting Room 36,60000 1 $5841.42
Audic TVIDWVD 3245791 | 85794.26
T JAudio Wiring 5400000 ¢ $3,587.87
2010 Otympic Set up Con, $7.000.00 | 54,000.00 $HO00.0G 1 3250000
2010 Oiympic Promo & equip $3.00000 [ 5300000
Seaside Refinghing $38.000 $5.760.00 35,760
Burrisher 5200000 | $1.492865
Electrical Dimmer Pack 35,000.00 | $5000.00
Computer for ED Office S1.500.00 ¢} $1,500.00
Tables 5110600} $1.100.00
Fire 5 Year Replacement Batteries 5192553 { $1.82553
Bisiro Tables{Chairs $2,068.64
Banguet Chairs 5500000 $1,323.52
' Tables $8.000.00
cutlery $15.000.00 315.000.60
dishes $10.000.00
Pzinting out side of building
Painting inside of building
windows
lights
man Eft $8,000.00
Lift for stage
TOTAL EXPENDITURES $45,354. 17 | 539,184,071 $8,701.43 | $11,882.13 ] $15.000.00




Ordinary Income/Expense Five Year Forecast

Budget for 2011 Budget for Budgst for Budget for Bucdget for Budget for
21 Actual 2012 2013 2014 25 20156
fncome
Facility Rentals
Chrylser Theatre Rentals 23560060 $20272.92 $20.588.32 321 514.67 522.160.42 FE2,825.23
Lion's Bar {Senvery; Rentais 31.417.95 $1,155.00 $1.180.65 §1,225.34 $1.252.10 $1,289.85
Gary Qaksfarbutus Rentals 33162500 $2B,581.51 320,440 25 S3332 74 $31,24272 $32 180.00
Red Cedary'Maples Rentals $18,456.03 $18,352.02 31884378 31951200 320,097 45 £20,700.37
Retary Kiicken Rentals 37 82000 37.758.15 3¥.800.89 $8.230862 $8,477.54 35731.587
Seaside Hall Rentals 330,00C.00 $22.813.76 $23 40817 $24 20312 £24 92921 %25 577.09
Whale Facility Rentals 519.6368.02 $21,045.90 S21ETV3T $22 32769 $22,997.52 %23,557.45
Facility Rentals Other
Total of All Rentals $131,895.0C $120.326.35 $123,637 .44 S5127. 34657 813116698 5i35101.97
MNet incomes
Concession
Met Catering $23,385.54 $16,000.00 1648000 $16.974.40 $17.4583.63 $18.068.14
Met Equipment Rentats $11,385.00 $5,400.00 $8.652.00 £83.011.55 59,1781 $8.454.20
Caoncession 3400000 $3,000.00 $3.080.00 £3,182.70 $3.278.18 $3,378.53
Special Brents $3,008.00 £3.050.00 $3.182.70 $3.278.18 $3,376.53
5 Net Sound Stystern Set Up
i Nat Vending Machine
Seilp/Down Charges §21 517 65 $158,960.0¢ £10,457.60 $20.051.0% $20,652 .54 $21.27212
Totzl Met Income 550,285.18 $40.300.00 850, 77200 $52 30237 35387144 355,487 .52
Revenue Cther
City of PV Equity Reimbuesment
Gain of Disposal
City of Parksville 519,905,111 223,837 .84 2231,368.41 $238.23586 524800093 525438289
Botfle Deposii
Ponafons
Interest
Mon-Refundatle Deposits
Reyvenues Other- Other
Total Revenue Cthers 5191.905.11 $223,837.84 $231.368.41 $238,23585  $245.000.83  §$254 352 80

Total Income ) $384 18830 $393,174.98 $405.784.85 41788480 $431,029.33 544457238




Ordinary IncomefExpense Five Year Forecast

Budget for 2011 Budget for Budget for Budget for Eudget for Budget for
2011 Acteeal 202 2013 2014 2015 2018
Expenses
Mise. Expenses
Accounting and Legal
Accotnting $1.442.00 $1.442.00 $1,48525 $1529.82 5157571 31582298
Audit 3381100 §7,000.00 5404309 $4, 16438 5428831 $£497.99
Legal
Total Accounting and Legal %5,253.00 §8.442.00 $5,528.35 $5,89£ 20 $5,86502 $6,040 97
Administration/Overhead
Amorization/Cverhead
Bank Charges, Interest, POS $1,957.00 $1.857.00 201871 %2 07818 §2.13847 $2.202 62
Computer Syster Maint. $1,500.00 $1.545.00 $1,591.35 $1,639.09 $1,588.26 $1.738.3
Membership Dues F400.0C $412.00 $424.38 5437.09 456,20 $463.71
Cffice Petty Cash
Cffice Supplies $3,000.0 $3,080.00 $3, 18270 $3.278.18 $3,376.53 $3 47783
Phofocopier $1,800.05 $2,060.00 $2.121.80 3218645 F2.251.M1 £2.318.54
Pastage, Couner, Freight S8C0.0G $824.00 $B48.72 357418 3900.41 F927.42
Prof. Dev.fincentives $2.575.00 $265225 $2,731.82 $2.813.77 $2.898.18 52.986.13
Stafi Travel §2.000.00 §2 05000 3232186 5218545 32,2511 $2.318.54
Total Administration/Overhead $14.032.05 51450025 $15.038.26 $15.489.39 $15,954.07 $16.432.70
Advertising & Promotion
Advertising & Promotion $12.060.00 $12.360.00 $12,730.80 $13,112.72 $13,505.19 $13.811.28
Business Development $3.040.08 $3,500.00 $3.708.00 33831924 $3.933.82 $3.933.82
Website Maintenance S1,000.00 $1,100.00 $1,133.00 $1.166.53 31.202.00 $1,23868
Tolal Advertising&Promation $15,000.00 $17,060.00 $17.571.80 $18.695.95 $18.641.52 $19,683.15
Board Liability Insurance $1.200.80 £878.50 S1,007.85 §1,638.10 $1,060.24 $1,101.32
INSLrance $5.400.00 54,831.80 $4.975.93 $5,125.21 $5.278.897 $5,437 .34
Total Insurance 25,800.00 $5.810.30 £65 58370 %6,163.31 35,348 M 5653868
Kitchen
Kitchen Equip. Renials $2,000.00 $2.080.00 52,123.80 $2,185.45 $2,251.01 5231854
Kitchen Supples $3.000.00 $3.00000 £3,182.70 $3.278.18 $3.376.53 $3.477.83
Laundry Cleaning Linens i 5400000 ’ 53,605,800 $3.713.15 $3,524.54 £3.93928 $4,057.46
RepairMaint. Kitchen Equp. 50000 5515.00 53045 $546.36 $552.75 F5VRE3
WiHA Kifchen License $250.00 $257.50 $255.23 $280.00 $230.00 $280.00

Total Kitchen $5.750.00 $0.537.50 3881333 $10,134 53 $10,408.57 10, 713.46




Urdinary Income/Expense Five Year Forecast

Budget for 2011 Budyet for Birdget for Budget for Bredget for Budget for
2011 Actual 2012 2013 2014 2015 216
Met LHilities
Hydro $15.230.60 $15,002.00 $15.450.00 $15%13.50 $15.320.91 $16,882.81
Intermat $1.500.00 $1,550.00 31.5858.50 53,644 40 S1.683.73 3174454
Maturat Gas $18.540.20 $19,096.268 $19,689.09 $20,259.16 $20.865.83 £21,492.84
TelephonaFax 32.500.60 $2,750.00 $2.873.77 $2 950 9% $3.8045.71 $3,14017
Total Net Litilities 33877000 $38,4356.20 $30.580.38 40,776.97 $42.000.28 4326026
COther Expenses
Catering $7.000.00 £7.210.80 &7 42630 5784208 $7 8¥8.56 58, 11492
Cofies Supplies $3,362.00 $3.450.80 %$3,564.82 $3671.568 $3,781.71 $3,895.16
Concession $257.50 $2,060C.00 $2,520.00 $2,200.00 $2.265.00
Special Events §%.000.00 $1,030.00 $1,060.90 §1,092.73 $1,125.51
Meeting Reom EquipiSupplies $1,500.00 31,600.00 $1,854.00 $1.909.62 $1,865.91 £2,02592
Misceilanecus
Piano
Sociely Expenses $5C0.00 50000 51508 $530.45 §545 .36 $582.75
: Cither Expenses
; % Total Other Expenses $12 360.60 $14,228.30 516,440 92 $16.941.62 $17.465.27 $17,880.25
i s
[ Repairs
e Electrical
i Fire Alam Systems 5150000 £1,030.00 5165020 $1,002.73 $1.,125.54% $1,159.28
Janiforat Services! Flogr Maini. $1.500.00 F2.080.00 212180 $2 18545 52.251.01 231854
Janitioral Suppiies $35,000.00 3515000 35,304 .50 $5,463.54 5,627 .55 35, 79638
RepairsfMaint Building $20,000.00 $20.000.C0 $20,600.90 321,298.00 521,854 54 322 51018
Total Repairs $28,00C.00 $28.240.00 $23,087.20 $29 95982 $30,858.681 $31,784.38
Uncztegorized Expenses Start of cont. no raise 3.00% 3%
Wage Expenses WP 8% VP 8%
Casual ConFact Labour $1,500.0C $1,502.00 $1,700.00 81,750.00 $1,800.00 £2.000.00
Adminisirative Wages $1408.834.2 £149,834.20 $154.452.23 $15006520  $i63.83718 §168.752.27
CPP Wages $10,507.84 310,507.84 $10,823.28 $11.150.55 $11.481.32 $11,828.85
El Wages 831.672.43 $3,672.43 2378268 £3,896.08 54 M2.96 5413335
"Janitarizl Wages ' 68234540 $6:2, 345,40 $64.215.76 $66,142.23 $68.125.50 $70,479.30
Staff BeneftRSSP Packages $11.526.66 $15,157.80 31561253 16,080 9t $16,563.34 31705024
Vacaffon Pay Accured $12, 73677 $12,738.77 $13,118.57 S13512.44 $14,593.44 $15,760.92
WCE Expenses $800.00 897520 51,004.45 51,034 .59 51668583 $1,097.60
Wage Expenses- Okher
Total Wage Expenses $253,423.30 F255.8209 64 3254 70984 F272.632.01% $28148035  $291,112.53
Total Expenses $364,188.30 $393.174.189 $40%,784.85 $4i7,884.80 $431,039.33 S444 07238

Capital Reserve

sub. Totat $384,188.20 $393.174.19 3405, 78465 S417,884.80 43103833  S444.07238




Crdinary IncomefExpense Five Year Forecast

Budget for 2011 Budget for Budget for Budget for Budget for Budget for
2011 Actuat 2012 2013 2014 2015 2016
Reserve Fund
Operating Reserve Fund $20.000.00 $20,000.20 £20,200.50
Capital Reserve Fund $20.000.08 $20,000.20 $20.000.60 $20.000.60 $20,000.00
Total Expenses and Reserve Funds $433.174.19 $445.754 85 3457 88480 H451.03033 £454 97238
Capital Projects
Cutlery $15,000.60
See Capital Expendutures for further projects
Five Year Forecast $15,000.60 $15,000.00 $17.50CG.00 $18.000.00 $18.000.00
Crdinary income/Expense Cost of ems Budget for  Budgst for Budget for Budget for
Expense 2012 2013 2014 205 2018
% things for Centre:
live sitefwiring up grade
B Bar Update $8.060.04 58,000.00
Glasses $5.050.00 5500000
tables $8.060.09
Chairs 85.000.60 S6.000.80
Man Lift $6,000.80 $8,000.20
Bistro Tables $2.500.00 $2,500.20
Staging Equipment $10,000.00 $10,000.C0
Audic Eguipment $2 800.50 $2,000.90
Website Upgrade £8,600.00 $8,000.00
tables $5.000.00 $8,000.90
Cutlery $15,000.00 $15,000.00
Dishes $10,000.00 £10,00C.00
Painting Qut side building
Painting Ln side butlding
windows
fights 520,000.0C
fitt for stage $14,000.00
re Sea Side Floor $38,000.0C

$15,008.00 $15,0CG0.00 $17.500.00 $18,0560.00 $16.300.60



November 8, 2011

REPORT TO: MAYOR AND COUNCIL
FROM: COMMITTEE OF THE WHOLE
SUBJECT: NOVEMBER 7, 2011 MEETING RECOMMENDATIONS

The following items were considered by the Committee of the Whole at its meeting held Monday,
MNovember 7, 2011:

RECOMMENDATION

(1) Director of Community Planning - Consideration of Council Resolution #11-214
Pertaining to "Deer”

THAT staff be directed to prepare a bylaw which prohibits the feeding of deer within the City
boundartes for Council's consideration.

(2) Parksville Curling Club - Request for Funding

THAT the City of Parksville contribute $500 in funding to the Parksville Curling Club for the
2012 Canadian Direct Insurance BC Mens Curling Championship they are hosting from
February 7 to 12, 2012,

AND THAT funding be provided from Council Contingency.
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CHRIS BURGER, Chair
COMMITTEE OF THE WHOLE
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COUNCIL REPORT

QOctober 20, 2011

REPORT TO: F. C. MANSON, C.G.A., CHIEF ADMINISTRATIVE OFFICER
FROM: G. A. JACKSON, DIRECTOR OF COMMUNITY PLANNING

SUBJECT: FORMAL CITY POSITION REGARDING THE REGIONAL DISTRICT OF NANAIMO (RDN)
REGIONAL GROWTH STRATEGY

Issue:
Formal City position regarding the RDN Regional Growth Strategy

Executive Summary:

The RDN requires formal comment within 60 days of receipt of the referral regarding the proposed
“Regional District of Nanaimo Regional Growth Strategy Bylaw No. 1615, 2011" for the Regional
Growth Strategy. This Bylaw is substantially the same as the version that the City did not have
concerns with in November 2010; therefore Staff is recommending a position of acceptance.

References:

October 12, 2011 [Referral] Letter from RDN

Regional District of Nanaimo Regional Growth S5trategy Bylaw No. 1615, 2011 (See http://
www, shapingourfuture.ca/)

City letter to the RDN dated November 16, 2010

Backeround:

The RDN has now reached the statutory phase for a new Regional Growth Strategy. The Bylaw has
now been introduced and received first and second readings and has been subject of two public
hearings. The City has now received a formal referral and is reguired to provide comment within 60
days of receipt of the referral. The RDN's covering letter, which is attached, outlines the options
pertaining to the response,

The Regional District’s Growth Strategy Update process, which is an update of the 2003 Strategy, has
been on-going for some time [since 2007] and events to reach this stage are well documented on the
RDN's website at http://www,shapingourfuture.ca/, After initial public input stages a draft was
created in 2009, City Staff and Council members have participated in and monitored the RGS Update
process from the onset, through Staff attendance at Intergovernmental Advisory Committee
meetings, attendance at RDN workshops, and through direct liaison and discussion regarding specific
topics. There were various issues that required a resolution to the satisfaction of member
municipalities and the electoral areas as represented by the RDN.  After numerous working sessions
on the topics involved, resolution was reached resulting in a draft document being released for
further public input, The revised draft was dated April 8", 2011 and formed the basis for the third
phase of public consultation. As a result of feedback some minor amendments were made, The
City’s prior formal comments to the RDN are shown on the attached letters from the City to the RDN
and indicated acceptance of the RGS Update as at that date. |
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FORMAL CITY POSITION REGARDING
THE RDN REGIONAL GROWTH 5TRATEGY

Subsequent to the above, the RGS Bylaw was given first and second reading on June 28, 2011 and
new comments were received from First Nations and provincial government agencies requesting some
revisions, The RDN Board agreed to make a small number of minor changes that included
amending/adding text to address Green Mouse Gas Targets [which predominantly reflects the
Provincial Government requirement], First Nations Treaty Settlement Lands, and language
emphasizing collaboration with the Provincial government to implement various policies. Several of
the changes requested by different agencies reflected a desire to see a higher level of detail
included in the RGS. However, this was not consistent with the direction provided by the
municipalities and the RDN Board agreed that adding more detail to the draft RGS was not
appropriate considering the previous input from the member municipalities.

One more change was made to the RGS at the request of the Town of Qualicum Beach, The change
to the Growth Containment Boundary for the Town of Qualicum Beach is already recognized by its
recently adopted Official Community Plan and the proposed change to the RGS Bylaw No. 1615 was
consistent with the direction of their OCP that has undergone a full public review process.

At this time both Lantzville and Qualicum Beach have indicated acceptance and the City of Nanaimo
intends to establish its position at an October 31, 2011 meeting.

Options:

Council may:

1. Accept the Regional Growth Strategy Bylaw No. 1615 as presented.
2. Refuse to accept the Regional Growth Strategy Bylaw No, 1615 as presented.
3, Determine not to respond to the referral.

Analysis:

With the exception of the few changes noted above, this is the same Draft of the RGS that the
municipalities expressed support for back in March of this year., Therefore an indication of
acceptance would be consistent with Council’s expressed position as it November 15, 2010, Staff
does not believe that the changes described are sufficiently significant to warrant further detaited
examination or discussion of the topics represented,

Refusal of acceptance would require a Council resolution in which reasons for objection are
identified. This would trigger the commencement of a dispute resolution process administered by
the Province. Cost-sharing of the dispute resolution process is also required.

A tack of response to the referral within the prescribed 60 days constitutes acceptance.

Financial Implications:

Costs associated with preparing and reviewing materials are absorbed within current budget
atlocations.

Sustainability Implications:

This administrative topic is sustainability neutral,
gﬂ £
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FORMAL CITY POSITION REGARDING
THE RDN REGIONAL GROWTH STRATEGY

Recommendation:

That the report from the Director of Community Planning dated October 20, 2010 entitled “Formal
City Position regarding the Regional District of Nanaimo (RDN) Regional Growth Strategy” be
received,

And That the Council of the City of Parksville advise the Regional District of Nanaimo (RDN) that it
accepts the Regional District of Nanaimo Regional Growth Strategy Bylaw No, 1615, No. 2011 as
presented.

Uy sassee

G. Al JALKSONL/

GAJ/sh
Attachments

In\Users\Planning\é430-01 RGH\RGEZ0T \Agenda\Report_1.docx

DIRECTOR OF ENGINEERING & OPERATIONS COMMENTS:
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R. M, HARARY

DIRECTOR OF ADMINISTRATIVE SERVICES COMMENTS:

D. COMIS

CHIEF ADMINISTRATIVE OFFICER'S COMMENTS:

e
_‘,' e i

F. MANSON C.G.A.
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Development Sarvices
5300 Hammand Bay Road
Nanairmo, BC
VaT 6NZ

Ph: (250) 390-8510

Toll Free: 1-877.607-4111
Fax: (250) 380-7511
Email; planning@rdn.ba.cd

Waby www.rdn.Be cr

Foylo

Correspondence via e-mail from pthompson@rda.be.ca

October 12, 2011

City of Parksville,

100 Jensen Avenue East
PO Box 1390
Parksville, BC V9P 213

Attention: Mayor Chris Burger
Dear Mayor Burger:

RE: REGIONAL GROWTH STRATEGY BYLAW NO. 1615
FORMAL REFERRAL

Euelosed for your local government’s consideration of aceeptance is “Regional District
of Nanaimo Regional Growth Strategy Bylaw No. 1615". The Local GGovermment Act
(Scction 857) requires proposed regional growth strategy bylaws to be referred to
affected local governments (member municipalities and adjacent regional districts) for
acceptance gfter holding a public hearing and before the RDN can consider adoption of
the bylaw.

Following the initial first and second reading of Regional Growth Strategy Bylaw No.
1615 on June 28, 2011, the RDN Board gave an amended second reading to the Bylaw
on August 23, 2011 and another amended second reading on September 13, 2011,
Public hearings for the Bylaw were subsequently held on October 5 and 6, 2011 in the
City of Nanaimo and Town of Qualicum Beach. On October 11, 2011 the RDN Board
accepted a report summarizing the proceedings of the public hearing and directed staff
to refer the Bylaw to your jurisdiction for consideration of acceptance.

Lach affected local government is requested to respond to the regional growth strategy
bylaw by resolution. Upon receipt of this referral, each affected local government must:

1. Review the proposed RGS Bylaw No. 1615 in the context of any official
community plan for its jurisdiction, both those that are current and those that are
in preparation, and in the context of any other matters that affect its jurisdiction;
and

2. Within 60 days of receipt of the referral either;
a. Accept Regional Growth Strategy Bylaw No. 1615 as presented; or
b. Respond by resolution, to the RDN Board indicating specifically the
reasons your local government refuses to aceept.

Failure to accopt the proposed RGS Bylaw No. 1615 or respond with specific objections
within 60 days of receipt of the referral will deem your local government to have
accepted the proposed RGS Bylaw No. 1615,

Should your local government choose not to accept the proposed RGS Bylaw No. 1615
as presented, you must identify, by resolution, the reason for your objection. If a local
government objects to RGS Bylaw No, 1615, the process is then taken over by the
Minister of Community, Sport and Cultural Development who will determine the form
and nature of efforts to resolve the matter. The disputing parties (the local government
that objects and the regional district and other impacted local governments) must share
equally all costs associated with the process imposed by the Minister.
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Mayvar Chris Burger
Qctober 12, 2011
Page 2

An affected local government does not have to accept any delegation or submission
before passing a resolution in relation to the bylaw, but it may choose to if it
considers that appropriate. If an affected local government accepts submissions or a
delegation, the delegation or submission must be limited and relevant to the context
within which the local government is permitted to comment.

Although affected local governments have 60 days (within receipt of this letter) to
respond to this referral and indicate their acceptance of the Bylaw as proposed, it is
hoped that your jurisdiction will consider accepting Bylaw No. 1615 by the end of
October, 2011, This will allow the RDN Board to consider adoption of the Bylaw by
the end of Winter 2011/2012. Your assistance in achieving this goal would be
sineerely appreciated.

If you or your staff have any questions about “Regional District of Nanaimo Regional
Growth Strategy Bylaw No. 1615, 20117, please do not hesifate to contact Paul
Thompson, Manager, Long Range Planning or Lisa Bhopalsingh, Senior Planner
(Tel: 250-390-6510).

On behalf of the RDN Board, 1 wounld like to take this opportunity to thank you for
taking the time to review this referral and I look forward to your response,

Sincerely,

Director Joe Stanhope
Chair, RDN Board

Enclosure: Regrional District of Nanaimo Regional Growth Stratesry Bylaw No. 1615, 2011
{September 13, 2011)

[¥lel Gayle Jackson, Director of Community Planning




REGIONAL DISTRICT OF NANAIMO
BYLAW NO, 1615

A BYLAW TO ADOPT A REGIONAL GROWTH STRATEGY
FOR THE REGIONAL DISTRICT OF NANAIMO

WHEREAS the Local Government Act provides for a regional district to undertake the development,
adoption, implementation, monitoring and review of a regional growth strategy under Part 25,

AND WHEREAS a review of “Regional District of Nanaimo Growth Strategy Bylaw No, 1309,
2003 was initiated by resolution, pursuant to Part 25, section 854 of the Local Government Act,

NOW THEREFORE, the Board of the Regional District of Nanaimo, in open meeting assembied,

enacts as follows:

1. “Regional District of Nanaimo Growth Strategy Bylaw No. 1309, 2003715 hereby repealed.

2. Schedule “A” attached to and forming part of this Bylaw is hereby designated as the “Regional
Growth Strategy for the Regional District of Nanaimo”.

3. This Bylaw may be cited as “Regional District of Nanaimo Regional Growth Strategy Bylaw
No. 1615, 2011 and takes effect on the date adopted.

The Regional Growth Strategy Bylaw was introduced and read two times on the 28th of Jane, 2011.

Sceond reading was rescinded and the Bylaw was amended on the 23red of August, 2011,

The Regional Growth Strategy Bylaw was read a sceond time as amended on the 23rd of August,
2011.

Second reading was rescinded and the Bylaw was amended on the 13th of September, 2011,

The Regional Growth Strategy Bylaw was read a second time as amended on the 13th of September,
2111,

The Board conducted a public hearing on the Regional Growth Strategy Bylaw on the 5™ and 6™
days of October, 2011,

“Regional District of Nanaimo Regional Growth Strategy Bylaw No. 1615, 20117 was aceepted, by
resolution as follows:

n City of Nanaimo on this dayof L20

= City of Parksville on this _____ day of 20

» District of Lantzville on this dayof 20

= Town of Qualicum Beach on this day of .20

» Comox Valley Regional District Board on this _ day of y 20

= Alberni-Clayoquot Regional District Board on this day of .20

» Cowichan Valley Regional District Board on this day of 220

Read a third time this day of .20 .

Adopted this day of , 20

Chairperson Sr. Mgr., Corporate Administration
g September 13" 2011
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November 16, 2010

Regional District of Nanaimo
6300 Hammond Bay Road
Nanaimo BC V9T 6N2

Attention; Maureen Pearse,
Sr. Mgr of Corporate Administration

Dear Ms. Pearse:

Re: Draft Regional Growth Strategy
Our File: 0400-50

This is to advise that at the Regular Council Meeting of November 15, 2010 Council adopted
the following resolution:

10-296 "THAT the report from the Director of Community Planning dated November 2,
2010 entitied "Provision of a City comment to the Regional District of Nanaimo
regarding the draft Regional Growth Strategy”, be received;

AND THAT the Regional District of Nanaimo be advised that the City has no
major concerns with the April 29, 2010 final Regional Growth Strategy
document.”

If you have any questions, please do not hesitate to contact Gayle Jackson, Director of
‘Community Planning at 250 954-4660.

Yours truly,

FRED MANSON
Chief Administrative Officer

N,t:c Department of Community Planning
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November 15, 2011

MEMO TO: FRED MANSON, CHIEF ADMINISTRATIVE OFFICER

FROM: S. KLEIBL, MANAGER OF HUMAN RESOURCES, OCCUPATIONAL HEALTH
& SAFETY

SUBJECT: New Personnel Policy — Dealing with Threatening, Abusive, Violent or
Potentially Violent Customers

ISSUE:

Employees dealing with threatening, abusive, violent or potentially violent customers in person
or over the phone.

XECUTIVE SUMMARY:

The review of the City's Corporate Policy Manual is an ongoing project. The purpose of this
report is to introduce a personnel policy that outlines how to deal with threatening, abusive,
violent or potentially violent customers 1o ensure the safety of our employees.

REFERENCES:

W.C.B. Occupational Health and Safety Regulation Section 4.27
City of Parksvilie's Occupational Health & Safety Program — Exposure Control Plan 15.2

BACKGROUND:

The Corporate Policy Manual contains all approved policies for the City, and it has been
determinad that there needs to be a formal Council approved policy outlining the right
employees have to a violence-free workplace, that ensure procedures and work arrangements
are in place to eliminate or minimize the risk of violence.

Attached is the Policy "Dealing with Threatening, Abusive, Violent or Potentially Violent
Customer Behaviour” and the Incidence of Violence Report Form (Schedule A) outlining the
guidelines on how staff should respond to customers who present escalating levels of violence,
threatening or abusive behaviour.
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OPTIONS:
1. Adopt the new personnel policy as a Corporate Policy.
2, Maintain the status quo.

ANALYSIS:

Adopting the new personnel policy will provide much needed guidelines to staff when dealing
with customers who are threatening, abusive, violent or exhibiting the potential for violence.
Further, it will provide a commitment that every employee has the right to a workplace free from
violence.

SUSTAINABILITY/ENVIRONMENTAL IMPLICATIONS:

This policy is a form of protection to our staff resources and would enhance staff retention as it
is a benefit to our employees.

FINANCIAL IMPACT: N/A

STAFF RECOMMENDATION

THAT the report from the Manager of Human Resources, Occupational Health & Safety dated
November 15", 2011 entitled * New Personnel Palicy — Dealing with Threatening, Abusive,
Violent or Potentially Violent Custormers *, be received;

AND THAT the draft ‘Dealing with Threatening, Abusive, Violent or Potentially Violent
Customers’ Policy, as attached, be approved;

AND FURTHER THAT staff be instructed to carry out the recommended action for dealing with
threatening, abusive, violent or potentially violent customers as contained in the pelicy and
Schedule A as attached to the Manager of Human Resources' report dated November 15",
2011,

Respectfully submitted,

SHANNON L. KLEIBL
Manager of Human Resources,
Qccupational Health & Safety

CHIEF ADMINISTRATIVE OFFICER'S COMMENTS:

FRED C. MANSON, CGA
Chief Administrative Officer




CITY OF PARKSVILLE

POLICY

SUBJECT: Dealing with Threatening, Abusive, POLICY NOQ:

Violent or Potentially Violent RESO. NO:
Customers CROSS REF: If Applicable
EFFECTIVE DATE: APPROVED BY:  Council
REVISION DATE: (insert if applicable) RESQ. NO:
CROSS REF:
PAGE 10F

PURRQSE

To ensure that every employee at the City of Parksville has the right to a workplace that
is free from viclence. To ensure that procedures and work arrangements are in place
to eliminate or minimize the risk of violence.

To provide guidelines on how to respond to different levels of verbally abusive or
threatening statements or behaviour, up to attempted or actual viclence.

The City expects all employees fo treat the public with courtesy and respect and in
doing s0, receive the same treatment in return. No employee will be expected to deal
with verbally abusive, threatening, or violent customers in person or on the telephone
when such behaviour is excessive, persistent or prolonged, or gives the employee
reasonable cause to believe that they are at risk of physical injury.

For the purpose of this policy, “violence” is defined by the W.C.B. Occupational Health
and Safety Regulation Section 4.27 as “the attempted or actual exercise by a person,
other than a worker, of any physical force so as o cause injury to a worker, and
includes any threatening statement or behavior which gives a worker reasonable cause
to believe that the worker is at risk of injury”.
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POLICY.

Employees do not have to tolerate threatening, abusive or violent behavior. If an
employee feels they are no longer able to handle or resolve a situation, they are to seek
help from the designated person(s) in their department.

It is recognized that each staff member is unigue in terms of their tolerance for and
comfort level in dealing with an angry, abusive or threatening customer. However,
attempts should be made to diffuse the situation and deal with the customer prior to
hanging up, walking away, or referring to the supervisor/designated person.

It is the responsibility of every supervisor of the City to intervene whenever they become
aware of an abusive or threatening situation or when this is brought to their attention by
an employee.

If a customer exhibits threatening, abusive or violent behaviour, the employee should
advise the customer that their behavior or language is unwelcome or threatening and if
it continues, they will hang up or walk away.

If the person makes threats of violence, damage or if the employee feels unsafe, the
panic button procedures are 1o be used and the police are to be called immediately.

Whenever an employee, including a supervisor, believes a member of the public poses
a physical threat or attack risk, they should not return to the member of the public until
police or appropriate security personnel are available to accompany the individual. Any
staff not involved with the member of the public, but in the immediate area, should also
withdraw themselves.

Ali employees are {o follow the Exposure Control Plan (15.2) as detailed in the City's
Qccupational Health & Safety Program.

Employees exposed to threatening, abusive violent or potentially violent situations while
at work, are to record details of the incident using the ‘Incident of Violence Report
Form’ (Schedule A) and advise their supervisor immediately.

000000
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SCHEDULE A

Employees who have been exposed to threatening, abusive, violent or potentially
victims acts/encounter should complete this report as soon as possible.

INCIDENT OF VIOLENCE REPORT FORM

1. ldentifying Information

“Name: Job Title:
Shift: RCMP Incident #:
Location: [ Parking Lot [J Area on site:

O Other (please specify):

Type of Assautt: O Verbal O Struck [ Bitten L1 Pushed O Threat
O Kicked [ 5¢cratched O Potential for Risk:

[ Other (please specify):

Medical attention/first aid obtained? WSBC forms completed? | Time loss?

O Yes 1 No O} Yes O No ) Yes [ No
Emefgency procedures followed? |

] Yes Cl No

Reported to (name of person contacted); Date and Time reported:

I Yes (1 No

Action taken at time of incident:

Investigation conducted? Date conducted:
O Yes [.] No

Was environmental incident de-escalation/ &éfusing done? By Whom:
O Yes (1 No
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Was victim stress debriefing/defusing done? By Whom:
O Yes (] No

If not, why?

*Please attach any written interviewing notes from relevant employees and witnesses
or persons involved.

2. Person Initiating Violent Act/or Potentially Violent Act

O Visitor (] General Public L) Ex-employee

O Other (please specify)

* Please fill out if person or persons involved is not an individual we support. Also fill
out Suspect and Vehicle Identification form.

Description O Male 0 Femate

Age: Complexion: Height: Weight:

Name (if known):

3. Incident and Injury Information

Date of Incident: Time: am. / p.m.

4, Other Information

Was the individual involved in any previous violent incidents with staff?
O Yes L1 No

Are théﬂfﬂé““any measures in place todEFg‘/ent a similar incident? |
O Yes O No
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Explain:

Recommendations;

Signature of Employee

Recommendations:

Signature of Management

5. Possible Causes

Was incident due to outside causes/factor?

O Yes (] No

Explain:

Was it due to failure to disclose information?

] Yes 1 No

Explain:

D4 P
S
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O Yes O No
Explain:

Send copies to: L) Chief Administrative Officer
O Manager of Human Resources, Occupational Health & Safety
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November 9, 2011

REPORT TO: MAYOR AND COUNCILLORS
FROM: F. C. MANSON, CHIEF ADMINISTRATIVE OFFICER
SUBJECT: GRANT APPLICATION - COMMUNITY RECREATION PROGRAM

PROPOSED RATHTREVOR GREENWAY

ISSUE:

The Provinciat Government has recently announced a $30 Million grant program for local
governments to give BC families greater access to recreational infrastructure so they can
enjoy the benefits of increased physical activity and community involvement.

EXECUTIVE SUMMARY:

The City of Parksville has, for some time, given consideration to entering into a partnership
with the Regional District of Nanaimo to provide an accessible, pedestrian oriented
greenway linking Rathtrevor Provincial Park with the City of Parksville Community Park., A
greenway 15 defined as a continuous corridor of pedestrian, bicycling and rollerblading
routes in conjunction with wildlife habitat and interpretive signage.

This project meets the criteria for the subject Community Recreation grant program.

Therefore staff is submitting this report requesting Council authorization to undertake the
necessary steps to submit an application for funding towards this project.

REFERENCE,
Community Recreation Program Guide, October, 2011

BACKGROUND:

Grant Program

The Community Recreation Program was developed to address the unique challenges faced
by communities in British Columbia with respect to sustaihability and meeting recreational
infrastructure needs,

The purpose of the program is to invest in capital projects that make communities healthier,
more active places to live including provision of recreation centers, trails, bike paths,
walkways, multi-use greenways and rel gedﬁan;;ﬂgn}gjﬁgs.
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Funding will be provided to municipalities and regional districts, with priority given to
smaller municipalities. The cost-sharing formula will be up to 80% provincial contribution;
however it is also noted a key program objective is to maximize funding for as many
communities as possible. The grant criteria require successful projects be completed by
March 31, 2015, which provides a three year window to complete the proposed greenway
construction.

Projects which have already begun construction, or are considered routine maintenance or
repair are ineligible to apply.

Applications for funding must be received by the Provincial Government no later than
December 28, 2011, Given the coming holiday season, staff estimate the application should
be sent no later than December 19, 2011, hence the need to obtain Council and Regional
District approvals along with other supporting documentation in a very short period of time.

Proposed Greenway

The proposed Rathtrevor Greenway has been a subject of discussion for some time.
Currently the only access between those portions of Parksville east of the Englishman River
with the rest of the City is over the Highway 19A Englishman River Bridge, Although
adequate for vehicle traffic, that route is not very conducive for walking or bicycling
especially along the narrow gravel shoulder areas east of the bridge.

A paved, accessible greenway from Rathtrevor Park to the Community Park, as outlined on
the attached map, would provide a quiet, pleasant, environmentatly friendly access route
for walkers, bicyclists, people in wheelchairs and others to travel between downtown
Parksville and the resort area. This recreational and ecological corridor would likely become
a destination in itself, drawing visitors to the community to enjoy fresh air, exercise and the
natural beauty of the area, similar to the waterfront walkway in Nanaimo.

It will also provide an alternate route for area residents to bike to work, shopping or access
other recreational amenities such as the Community Park in a safe, environmentally friendly
manner,

Initial discussions have been held with Nature’s Trust and the RDN to gauge support for the
proposal. The Nature’s Trust lands have experienced a high level of disturbance with dog
walkers, off leash dogs and young people looking for a place to “hang out”. It is recognized
the number one priority for Nature's Trust is protection of habitat for fish and wildtife,
therefore any proposal for a greenway would involve working with the Ministry of
Environment and Nature’s Trust to ensure protection of the habitat, continuation of research
projects and ongoing restoration of the estuary.

It is important to note that the proposed greenway would be constructed along the southern
boundary of the Nature’s Trust lands, with minimal encroachment. Construction of the
greeniway would also include protection for sensitive areas to discourage access and
minimize human related disturbances.

T
}“ Nz

Y Y
ﬁ] i f‘\:v\{‘ o
g N



Report to Council
Grant Application - Community Recreation Program Page 3 of 4

Referring to the map attached as Appendix A to this report, the solid yellow line refers to
the proposed greenway along the boundary of the Nature’s Trust lands; the dotted yellow
lines are possible access routes between the greenway trailhead and Rathtrevor Provincial
Park. It is proposed to construct a covered pedestrian bridge across Englishman River to join
the routes and provide a seamless recreational experience for users,

The Regional District of Nanaimo has indicated support for the proposed greenway and an
interest in a joint venture between the RDN and Parksville, with the City of Parksville taking
the lead position on the project. A similar report to the RDN Board of Directors requesting
approval for the grant application will be considered at their next available board meeting.

QOPTIONS:

1. Direct staff to undertake the necessary steps to apply for grant funding toward
construction of the proposed Rathtrevor Greenway, including development of a joint
agreement with the Regional District of Nanaimo to undertake the project.

2. Direct staff to forego the grant application and postpone construction of the
Rathtrevor Greenway.

ANALYSIS:

The proposed Rathtrevor Greenway has been under consideration for some time, Initial
discussions with the RDN have indicated staff and Recreation Committee support for the
project; it has yet to be considered by the entire Board.

The proposed greenway will be a very attractive amenity for visitors to Parksville staying in
the resort area and the downtown. It will be an additional benefit for citizens to enjoy
outdoor recreation and will likely draw additional day visitors who will come to enjoy a walk
or bicycle ride along a scenic, quiet, protected greenway, free from the noise, pollution and
safety issues related to walking and biking along Highway 19A,

Local businesses will also benefit from the increased pedestrian traffic as visitors and
families from the resort area walk into Parksville, stop for a beverage or meal or do some
shopping.

One of the strongest advantages of this particular grant program is the time frame allowed
for construction, With a March 31, 2015 completion date, the City has a three year window
for obtaining the necessary Provincial approvals, completing the design and subsequently,
construction; this also allows the City’s share of the cost to be spread over a three year
period thus mitigating the impact on the annual budget.

SUSTAINABILITY IMPLICATIONS / ENVIRONMENTAL IMPLICATIONS:

The primary transportation link between the resort area and downtown Parksville is vehicle
oriented travel along Highway 19A, Greenways promote an environmentally friendly corridor
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for walking, bicycling, wheel chairs, scooters, rollerblading and others, similar to the
waterfront walkway in Nanaimo,

Providing greenways as a healthy, environmentally friendly alternate transportation route is
becoming more and more popular in municipalities across the province and the country,
Bicycle routes protected from vehicle traffic are becoming widely accepted as a viable
alternative to vehicle traffic. In an area as environmentally sensitive as the Nature’s Trust
lands, a controlled corridor that includes protection of sensitive areas meets two objectives;
it provides an alternate access route into the City and from the City to the resort areas
while preventing access to the protected areas within the estuary.

FINANCIAL;

At this time the project is at the early conceptual level, No preliminary or detailed design
work has been done and only a rough order of magnitude estimate of approximately
51,000,000 has been determined as a reasonable rough estimate for the City’s portion from
the end of Nerbus Lane to and including the proposed new pedestrian bridge,

A rough estimate for ongoing annual maintenance for the trail and bridge once constructed
woutd he in the neighborhood of $25,000.

RECOMMENDATION:

THAT the report from the Chief Administrative Officer dated November 9, 2011 entitled
“Grant Application - Community Recreation Program Proposed Rathtrevor Greenway” be
received;

AND THAT staff be directed to submit an application under the Community Recreation
Program for funding toward construction of the “Rathtrevor Greenway” as described in this
report;

AND FURTHER THAT staff be authorized to pursue a partnership agreement with the
Regional District of Nanaimo for the purposes of funding and constructing the proposed
Rathtrevor Greenway.

Respectfully submitted,

kA

'F.C. MANSON, CGA
CHIEF ADMINISTRATIVE OFFICER
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November 17, 2011

MEMO TO:  HIS WORSHIP THE MAYOR AND MEMBERS OF COUNCIL
FROM: FRED MANSON, CHIEF ADMINISTRATIVE OFFICER

SUBJECT: ARROWSMITH WATER SERVICE 2011 FINAL BUDGET AND 2012 - 2016
FINANCIAL PLAN

ISSUE

Approval of the Arrowsmith Water Service 2011 Final Budget and 2012 — 2016 Financial Plan.

EXECUTIVE SUMMARY

At their October 20, 2011 meeting, the Arrowsmith Water Service (AWS) Management Board
passed the following resolutions:

» That the AWS Management Board recommend the Joint Ventures adopt the Year 2011
Final Budget as shown on Table 1, dated Qctober 20, 2011

» That the AWS Management Board recommend the Joint Ventures adopt the 2012 - 2016
Financial Plan as shown on Tabile 2, dated Qctober 20, 2011

In accordance with Section 4.16 of the Arrowsmith Water Service Joint Venture Agreement, it is
now appropriate for Council to alse provide approval.

REFERENCE

2011 Final Budget and 2012 —~ 2016 Financial Plan report, dated Qctober 20, 2011, from the
Arrowsmith Water Service Management Committee to the Arrowsmith Water Service Management
Board.

BACKGROUND

As a consequence of the Town of Qualicum Beach's decision to not participate in the required
Englishman River intake and treatment plant, the three AWS joint venture partners agreed to a
revised AWS Joint Venture Agreement to limit this partnership to the operation and maintenance
of the Arrowsmith Lake Dam. This also resulted in the creation of the new Englishman River
Water Service (ERWS) Joint Venture Agreement between the City of Parksville and Regional
District of Nanaimo to cover planning, design, construction and eventual operation and
maintenance of the intake and treatment plant.

As a consequence of these new governance models, the 2011 AWS budget and 2011 - 2015
AWS Financial Plan requires amending to reflect these new agreements.

With the new AWS Jaint Venture Agreement, the Town of Qualicum Beach will retain interest in

the Arrowsmith Dam and continue to contribute funding for the annual administration and
rmaintenance of the dam, but will not participate in the future capital works of the intake, treatment
facility and potentiat aquifer storage and recovery system.

o




ARROWSMITH WATER SERVICE 2011 FINAL BUDGET AND 2012 - 2016 FINANCIAL PLAN

-

The Regional District of Nanaimo and the City of Parksville have formed the Englishman River
Water Service (ERWS) Joint Venture as both need additional water capacity and improved surface
water treatment immediately upon construction of these facilities in 2016.

The 2011 AWS Final Budget reflects such changes and the financial needs of each Joint
Venturers.

As shown on Table 1 to the above referenced report, the recommended changes to the 2011 AWS
Budget are:
« Reallocation of $179,000 of engineering, consulting and legal fees from AWS to the ERWS
Budget
« Reallocation of $1,500,000 originally budgeted for property acquisition from AWS to the
ERWS Budget

In addition, a 2012 - 2016 Financial Plan was developed in an effort to outline AWS water service
funding requirements for operations, maintenance and minor capital expenditures for the next five
years. The recommended 2012 - 2016 AWS Financial Plan is shown on Table 2 to the above
referenced report.

OPTIONS

1. Approve the 2011 AWS Final Budget and the 2012 - 2016 AWS Financial Plan as
recommended.

2. Provide the City's AWS Board representative with direction for desired changes.

ANALYSIS

Approving the 2011 AWS Budget and the 2012 — 2016 AWS Financial Plan as recommended
would allow for continuation of the Arrowsmith Water Service Joint Venture under the new AWS
Agreement covering operations and maintenance of the Dam,

Rejecting the 2011 AWS Budget would require the City's AWS Board representative to take
Council's directives back to the AWS Management Board for further negotiations. This action
could potentially require changes resulting in the Joint Venture partners revisiting both the AWS
and ERWS Agreements and/or patentially delay implementation of the project.

FINANCIAL IMPLICATIONS

As outlined in the referenced report, adopting the 2011 AWS Final Budget and 2012 ~ 2016 AWS
Financial Plan will transfer the intake and treatment plant costs to the ERWS budget and will result
in the annual AWS requisition remaining relatively constant at the pre intake/treatment plant levels.
Schedule A attached represents Parksville's annual share which are projacted to be in the
$120,000 - $140,000 range.
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3.

RECOMMENDATION

THAT the report from the Chief Administrative Officer dated November 17, 2011 entitled
"Arrowsmith Water Service 2071 Final Budget and 2012 — 2016 Financial Plan" be received;

AND THAT Council approve the 2011 Arrowsmith Water Service (AWS) Final Budget as outlined
on Table 1 attached to the 2011 Final Budget and 2012 — 2016 Financial Plan report dated
October 20, 2011 from the AWS Management Committee to the AWS Management Board;

AND THAT Council approve the 2012 — 2016 AWS Financial Plan as outlined on Table 2 attached
to the 2011 Final Budget and 2012 — 2016 Financial Plan report dated October 20, 2011 from the
AWS Management Committee to the AWS Management Board,

AND THAT Council direct staff to include the 2011 AWS Final Budget changes in the City's 2011 —
2015 revised Finical Plan for Councils consideration:

AND FUTHER THAT Council direct staff to include the AWS 2012 — 2016 Financial Plan amounts
in the City's 2012 — 2016 Financial Plan for Council's consideration,

FRED C. MANSON, CGA
Chief Administrative Officer

Attachments

IUsers\Fred\ AWS\budget\ 201 28WS 2011 & 2012 - 2016 Financial Flan Coundil appraval repor.docx




s5JVd

Schedule "A"

PARKSVILLE ALLOCATION
ARROWSMITH WATER SERVICE
2012 - 2016 FINANCIAL PLAN
D83 GEAccount Newe Gt Az count | (B oone 2006 | 2007 | 2008 | 2009 2010 2010 2011 2012 2013 2014 2015 2016
Actual Actual | Actual | Actual | Actual | Actual | Budget | Budget | Budget | Budget | Budget | Budget |
REVENUE
Parksville Requsition 76,834| 91,798 7e.202| 110,118 145235| 299390| 349685 123575] 160637 125663 127.792| 129965 13zisi|
Other Revenue
Logging Rewenue 8,932 o a 5430 o [1] a a o o] o L 1]
Grants a  zs00 a 0 0 0 0 0 0 0 0 o a
Transier From Resemves
Resamve for Future Expencitunes 127,641 o] 1] o] o L] i} 4] 0 v] o 0 Q
Carmy-Forward Reserve 7558 o a o 0 o a a 0 o 0 o a
Total Other Revenue 144,142 0 0 [ a]
[ TOTAL REVENUE 220,976 663] 127792 129,965 132181
EXPENDITURES
Operating
Administration 23241300 4-2-25.7010 e3s%| e3ew]| eson| e
Salaries and Wages 4-2-25-7010-300 338 €52 585 678 632
Licenses and Insurance 4-2-25-7010-400 23986 24703 27408 29287 2910 26,881 27477| 20788| 20788 21.183| ze07| 22088 22478
River Station Gauge Fee 4-2-25-7010-400 0 0 o [ 0 0 o 8,307 8,307 8473 8643 8815 B932
Legal and Audit fees 4-2-25-7010-332 1180 gas|  1342] 1342|1342 2756 1596 2,237 2,257 2,281 2327 2373 2,421
Mestings 4-2-25-7010-423 &0 236 &1 a4 bl 121 639 320 320 326 332 339 346
Parts, Materizls & Supgies 4-2-25-7010-450 &6 o o [ a o o 320 20 26 a2 339 345
Contract 1704 0 232 217 q a 0 0 o 0 a 0 0
Equip. Res. Charge Out a2 28, 6 28, 50 &3 o o 0 o 0 a o
Total Adminéstration 27.427| 26141| 29321| 30262 30,959 32,855 30,353| 32589 32588 33241 33508| 34584 35275
Operations 23241310 42.257011 873% a7.3% 87.3% 87.3% 873% 87.3%
Salaries & Wages 42257011300 3374| 3711 2536 3438 1323 83 12341  1308s| 13085| 13357 1362¢| 13897 14974
Contracis 4-2-25-7011-330 1641 1891 2381 &722| 3250 1,601 0 5238 5238 5343 5,450 5558 5570
Consulting 1,829, 0 [ 0 176 0 0 0 0 0 0 o 0
Licenses and Insurance 247 247 247 247 247 247 0 0 o 0 0 o 0
Equipment Lease and Rental [ 0 Q 0 0 0 3515 Q 0 0 0 0 0
Meetings 4-2-257011-423 o 0 &2 0 0 o [ 437 a37 445 454 453, 472
Paris, Materials and Supplies 4-2-25-T011-450 1,387 282 s4| amwo| 5083 T 0 3402 3452 3562 3633 3,706 3,780
Small Tools, Equipment & Fumisune [ 0 [ 0 0 0 o a 0 0 0 o 0
Gas & Cil o 0 0 a 0 631 0 0 0 0 0 ) 0
Equip Res. Charge Out 4-2-25-7011-800 sa7 713 200 505 181 79 ° 1,310 1,310 133 1362 1,3%0 1417
Total Operations 9,045| 7,203] 5600 14082 10239 3482|  15656| 23571 23571 24042] 24523| 25014) 25514
Maintenance 23241320 42257012 | 39 ﬁ.ﬂ# 3 639%| 39| 639
Sataries & Wages 4.2-25-7012-300 11,343|  14203| 10426 11480 15267 7373| 13418| 15875 15975 16295 16620 16953 17,292
Coeferences | Seminars | Travel 4-2-25-7012-307 o 15 o [ 180 0 o 0 0 o o o o
Contract 4-2-25-7012-330 o s61| 2083 17207 34821 2,197 5432 4,473 4473 4562 4854 4747 4842
Consulting 4-2-25-7012-331 2453 se0| 1578 o a7 0 1917 6330  434m 6518 6543 6.781 8917
Equipment Lease and Rental 0 0 0 o 136 0 0 0 0 0 a 0 o
Materials and Supgiies 4-2-25-7012-450 7793 10788 78| 11474) 2768 1,550 15,335 5,585 9,535 8,777 9g72| w0i72| 10375
Small Tools, Ecuipment & Fumiture 4-2-25-7012-451 1.240 0 55| 24 279 es| 0 0 o 0 a o 0
Courier and Delivery 0 o 2% 28, 7 0 o 0 0 o a 0 o
Gas & Oi 4-2.25-7012-450 440 1777 1432 T80 130 0 0 2237 2,237 2.8 2,327 2373 z421
Equip Res. Charge Out 4-2-25-7012-800 1621 1422|1022 at0| 1372 817 o 0 o 0 a 0 o
Total Maintenance 24896  30,104| 1B410| 41,992 59,878 12005|  36104| 38860 75722| 39,433 40221| 41,028 41846
Road Maintenance 23241330 42257013 63g%| B3gw| e3ow| e3sm| e39m| e3sm
Salaries & Wages 4-2-25-7013-300 o [ o o 0 0 o 0 0 [ 0 0 0
Conitracts 4-2-25-7013-330 aQ 16 o ¢] 723 457 15875 9585 6,585 8777 9,972 10,172 40375
Equip Res. Charge Out 4-2-25-7013-800 a 0 a 0 0 0 0 o 0 0 o Q 0
Total Road Maintenance 0 18 0 0 723 as7 15,975 9,585 5,585 8777 9572 10472 10375
Total Administration, Operations and Maintenance 61,368| 63,554 53,330 86,337 101,738 48788 $8,087| 104,405 141,467| 106,493 108.622| 110785 1130m
Transfer ta Reserves 23262100 4-2-25-T014-821 19,170 18,170 19,170 18170 15,336 19,170 19,170 19,170 19,170 18,170 16,170 19,170 15,1?'0]

I'WUsers\Fred'AWS budgetlAwWs 2012 - 2016 Finacial Plan Budget V2 xisxAWS 2012 - 2016 Finacial Plan Budget V2 xisx B:45 AMITM12011
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PARKSVILLE ALLOCATION
ARROWSMITH WATER SERVICE
2012 - 2016 FINANCIAL PLAN
Oki GL Aecount. New Gl Accaunt | o500 2006 | 2007 | 2008 | zoos | 2010 2010 2011 202 2013 2014 | 2015 016
Actual Actual | Actual | Actual | Actual | Actual | Budget | Budget | Budget | Budget | Budget | Budget |
Transder fram Reserves 20 4-2-I5T014-E21 o ] o o 0 0
l Total 80,538 B2, 724 72,500 105,507 117,134 67,969 117,257 123,575 160,637 125,663 127,792 129,965 132,181
Capital
Capizal Planning 23280231 7588  1ss0|  za|  14s3) 28| 2sz3s| 2szme a a o o o o
Equipmerd 23262200 sz28| 935! o| 8548 of sz s a a o o o o
Enginesring, Consulting, Legal Fees 2062341 4-6-35-9701-351
AWS Road 127,541 0 o a o o o o a 0 0 o @
Radio Connection [+] i} 3,549 a [u] v] 0 [} [u] 0 v] v] [1]
River Intae § Treatment Prop. Acquisition T 4E-I5OT040 0 a o a of 1ssoss| 1s4000 a a 0 o o
Admunistration
r Total Capital 140,438 | 11,575 3,792 10,039 28,101 231,421 232,428 0 [ 1] [*] 0 [
TOTAL EXPENDITURES {no Grand] Z20,576] 54299 76,292] 1i5.545] 145235] 299,580  3a5ces|  123,575] 160,637]  125663]  127,792]  129,965] 132,181
Cagpital Planning Geant 22708|  7.500 o
Transfer from Reserves
TOTAL EXPENDITURES (with Grant)" 196.270] 66,799 76,292] 115.546] 145235] 299.390] 349685| 123,575] 160,657

I Wsers\FredAWS budget WS 2012 - 2016 Finacial Plan Budget V2 #sxAWS 2012 - 2016 Finacial Flan Budget V2 xlsx E-45 AM1TM 102011
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WATER SERVICE

DATE: October 20, 2011
REPORT TO: ARROWSMITH WATER SERVICE
MANAGEMENT BOARD
FROM: ARROWSMITH WATER SERVICE
MANAGEMENT COMMITTEE
SUBJECT: 2011 FINAL BUDGET AND 2012 - 2016 FINANCIAL PLAN
ISSUE:

Arrowsmith Water Service (AWS) 2011 Final Budget and 2012 - 2016 Financial Plan.
EXECUTIVE SUMMARY:

A 2011 Final Budget is required to reflect the associated budget changes as a result of the
formation of the Englishman River Water Service (ERWS) Joint Venture agreement and the

revised Arrowsmith Water Service (AWS) Joint Venture agreement.

A Five Year 2012 — 2016 Financial Plan is also required in an effort to identify future operations,
maintenance and capital expenditures.

REFERENCE:
« AWS Management Board Meeting Minutes held on March 17, 2011,
¢ AWS 2011 Budget,
¢ Arrowsmith Water Service Joint Venture Agreement — July 1, 2011,
« Table 1, dated October 20, 2011 showing the recommended AWS - 2011 Final Budget,
« Table 2, dated October 20, 2012 showing the recommended AWS 2012 - 2016
Financial Plan.
BACKGROUND:

A Year 2011 AWS Final Budget has been prepared for consideration by the AWS Management
Board. The proposed budget is shown on Table 1, attached.

With the new AWS Joint Venture Agreement, the Town of Qualicum Beach will retain interest in
the Arrowsmith Dam including the annual administration and maintenance but not in the future
capital works of the water intake, treatment facility and potential aquifer storage and recovery
wells. The Regional District of Nanaimo and the City of Parksville have formed the Englishman
River Water Service (ERWS) Joint Venture as both need additional water intake capacity and
improved surface water treatment in the near future. The 2011 Final Budget reflects such
changes and the financial needs of each (AWS & ERWS) Joint Ventures.

The proposed changes to the 2011 budget are:

PAC‘?E
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2011 Final Budget and 2012 ~ 2018 Financial Plan

« Reallocation of § 179,000 of Engineering, Consulting and Legal fees from AWS to
ERWS.

« Reallocation of $ 1,500,000 originally identified for property acquisition from AWS to
ERWS.

A 2012 - 2016 Financial Plan was developad in an effort to outling funding requiraments for
operations and capital expenditures for the next five years. A 2012 — 2016 Financial Plan hasg
been prapared for congideration by the AWS Management Board. The proposed budget is
shown on Table 2, attached.

OPTIONS:
1. Adopt the recommended budget

The AWS Management Board could adopt the budget reflected on Table 1
and the 2012 ~ 2016 Financial Plan reflected on Table 2.

2. Adopt a different budget, or defer adoption

The AWS Management Board could adopt a different Final Budget and
2012 - 2016 Financial Plan from that reflected on Table 1 and Table 2, or
defer adoption to a different date. This would require that direction be given
to the AWS Management Committee.

ANALYSIS:

1. The AWS Management Board could accept the 2011 Final Budget and 2012 - 2016
Financial Plan reflected on Table 1 and Table 2. This would allow completion of
necessary operations and maintenance projects,

2. The AWS Management Board could reject the 2011 Final Budget and 2012 ~ 2016
Financial Plan reflected on Table 1 and Tahle 2. If this option is {0 be considerad, the
AWS Joint Venture Agreement requires the Management Board to recommend a
Frovisional budget to the Joint Venturers by December 15,

FINANCIAL.;

The 2011 AWS Final Budget and 2012 - 2016 Financial Plan sets out the financial requirements
needed for the AWS staff to carry out necessary projects for the remainder of the fiscal year,
Without this plan the administration, operations and other major maintenance would be delayed
or halted due to insufficient funds.

RECOMMENDATION:

THAT the AWS Management Board recommend the Joint Ventures adopt the Year 2011 Final
Budget as shown on Table 1, dated October 20, 2011,

AND THAT the AWS Management Board recommend the Joint Ventures adopt the 2012 — 2016
Financial Plan as shown on Table 2, dated Qctober 20, 2011.

FAUSERSWWS\201 1TWWWS 2011 Budget and 2012-2016 Financial Ptan Report.docx




Ocober 20, 2011

TABLE1
ARROWSMITH WATER SERVICE
YEAR 2011 FINAL BUDGET ($)
= AWS Joint Venbure
AWS Joint Venture
(Operating)
Parksvite | FON
Ok BL Acoount. New GL Account - 21| Gualoum| Mesered Fiow|  Melered i
2005 2008 o 0% 2000 2010 2000 2011 Revised | Variance | Parksvile | Beach RON [Flow
ANVS [Operating) Based on avesage of last
Actual Actual | Actusl | Actual Actual Actual | Budget | Budget Budpget EL8% 13.7% 224% BTN A2T% three yeees ol Sow records
REVENWUE
Parxswile Requsson 76834 91,798 76293 110118 2085482 O] 349885 1075755 123575 552182 98,684 24,003
ADN Requstion 18473 15022) 16547| 247E2| 86346 0| 141570 377104 36,485 -336.619] 34584 3,453
Quascem Requstan et ey w0 39571 S0.632 0| §754 230530 21,841 -208200| 21373
Loggng Reverue 13578 o = 8457 0 [
L TOTAL REVEKUE 120,004 21.441] 35, 23,571 34|
EXPENDITURES
Operating
Administration TA41300 4-2-25-T010 |
Saianes and Mages 4.2-25-7010-300 624 437 84 433 - 1548 ,000) 1,000 1.000 B39 137 224
Licenses and irsurasce 4-2-25-T010-400 a7 505 3E658] 433 4267 45544 45007 43,000 32,500, 22,500 [ 20,768 4 ?,Zg
River Stabion Gauge Fee 4-2-35-T010-400 13,000 13,000/ 0307 1,781 2.5
Legal and fudit fees 4-2:25-7010-332 1,545 1,420 2100 2,104 2103 4375 25000 3,500 350 [ 2237 a4
Meetings 4-2-25-T010-423 o4 358 95 147 =20 080 1,000 5001 500 3204 63 12
Parts, Materials & Suppbes 4-2-25-7010-350 135 500/ 500 324 68 142
Contract 2,665 383 340
Eqep Res Cramps Out S04 42 10| 72 78 07|
Tetal Admanisiranasn 2500 40906 45836 &7,35% 48448 51417 47,500 51,020 £1,000/ o 32,589 6587 1424
23241310 42257011
Samres & Wiages 4-2-25-7011-300 $.281 5,807) 3,958 5,381 20008 1388 9,000] 15,000/ 15,000 0 13,065 1505
Coatracts 4-2-25-7011-330 2,568 2568 3725 10518 5,08 2,505 6,000 8,000 ¢ 5,238 82|
Consutng 2563 ﬁ
Loanses and Insurance - | 354 336 3385) 385 o = 0} G
Equipmest Lease and Rental 5,500 1] 0
Maelings 2257011423 129} 500 L= 437 L
Paets, Materials and Supplies. 4-2-25-7011-450 2170 1.536| &5 4,050 LR L 4000 o 3.482]
Small Tools, Equipment & Fumduse
Gas & 04 ﬂ
Equip Res. Charge Out 4-2-25-7011-200 &47) 1,818 47 sz 283 1 1.500 =
Total Operations TS50 11413 BTE3) 22007 18,023 5448 24500 70001 of 0571 J420
Maimenasce 23241320 4-2257012
Salaries & Wages £-2-25-7012-300 TS 2227 1638 wress|  23883) 11538 21,000 25,00 25,000 L +5,875) 3425 5600
Ceonterences ) Serranars ) Trawel &2-25-7012-307 24 250
Contract &.2:257012-330 1504 3275 27058 54,849 3,438 B.500) 7,000 7,000/ o 4473 g53] 1.563]
Coasutng 42257092331 3848 £.503 2467 7.508) 3,000 10,005 10,000/ kY 6,330 1,3704 2240
Equpment Lease asd Restal 243
Materials and Supplies. &2-25-T012450 12 196 16,238 2782 17.958 4,353 2426 24000 15000 15,000 0 8,585 2055 3,360
Seail Tosts, Equpmem & Fumiure §-2-25-7012451 1.940 B85 3T 437 107
Couner and Defwery &3 75 42|
Gas&Cw §-2-25-7012460 BEG) 2,780 2 1,450 203 3,500 3,500/ 0 2237 480 TEA]
Equep Res Crasge Qul 42-25-7012-E00 253 2226 1,599 1424 2147 1,278
Tedal Maintesance 38.962 AT NE HEW 85716 93706 BETET| 56,500 E3,500] 60,500/ 0| 38,560 8288 13,550
Road Maintesance 23241330 4-2-35-T013
Salanes & Wages 4-2:25-7013-320
Convacts 4-2-25-T013-330
Equp Res Crarge Oat 4-2.75-7013-820
Total Road Nambenance
Total ini O and
Teansfer to Reserves 23282100 4-2-25-T014-82
Trarsfe: kom Reserves 23282100 4-2-25-T014-821
L Total
Capitad |
Cepdsl Plarning 2328221 22, 705y 4.9E0 727 4,430 B4.304 ET.ME 8778
Equpment 23262200 &18 15.518 13373 Ha 30000 Viden Camera - SUll work encumbetec
Engnesring Consuiang, Legal Fees 23262241 4-8-25-9701-331 178,000 of -179.000 Translered 1o E R \Water Seraos
APYS Road 193,751 0 0 o G o
fago Consecton L o 5,555] aj = o
Riwir irtake ¢ Treatment Patnng Study 23262243 4-5-25-9704-350 L 0| 0| 0 201172 287,830 1,500,000 0f -1.500,000 Teanstemad to E R Water Serace
Admunstabon o of =
L Total Capdal [ [
TOTAL EXPEMDITURES 35.056) 23571
Capdal Plazning Grant
Transter bom Resenves
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October 20, 2011

TABLE 2
ARROWSMITH WATER SERVICE
2012 - 2016 FINANCIAL PLAN - BUDGET ($)
GL Account 2005 2006 2007 2008 2009 2010 2010 2011 2012 2013 2014 2015 2016
Actual Actual Actual Actual Actual Actual Budget Budget Budget Budget Budget Budget Budget
REVENUE
Parksville Requisition 76,834 91,799 76,292 110,116 145,235 289,390 349,685 123,575 160,837 125,663 127,792 129,965 132,181
RDM Requisition 26,934 31,634 26,901 38,571 69,162 123,940 141,570 38,485 51,477 38,120 39,768 40,429 41,103
Qualicum Regquisition 16,473 19,022 16,547 24,782 53,215 87,158 97,941 21,441 29,387 21,787 22,141 22,501 22,869
Joint Venture Requisitions 120,241 142,455 119,741 174,469 267,612 510,488 589,196 183,500 241,500 186,570 189,701 192,895 196,153
Other Revenue
Logging Revenue 13,978 0 0 8,497 0 0
Grants 7,500
Transfer From Reserves
Reserve for Future Expenditures 199,751
Carry-Forward Reserve 22,706
Total Other Revenue 236,435
| TOTAL REVENUE 356,676 149,955 119,741 182,966 267,612 510,488 589,196 183,500 241,500 186,570 189,701 192,895 196,153
EXPENDITURES
Operating
Administration 4-2-25-7010
Salaries and Wages 4-2-25-7010-300 624 437 284 433 607 1,548 1,000 1,000 1,000 1,020 1,040( 1,061 1,082
Licenses and Insurance 4-2-25-7010-400 37,505 38,659 43,033 44 267 45,544 45,197 43,000 32,500 32,500 33,150 33,813 34,489 35,179
River Station Gauge Fee 4-2-25-7010-400 13,000 13,000 13,260 13,525| 13,796| 14,072
Legal and Audit fees 4-2-25-7010-332 1,846 1,400 2100 2,100 2,100 4,375 2,500 3,500 3,500 3,570 3.641| 3,714 3,789
Meetings 4-2-25-7010-423 94 369 96 147 120 190 1,000 500 500 510 520 531 541
Parts, Materials & Supplies 4-2-25-7010-450 135 500 500 510 520 531 541
Contract 2,666 363 340 ‘
Equip. Res. Charge Out 50 44 10 72 78 107
Total Administration 42,921 40,909 45,886 47,358 48,449 51,417 47,500 51,000 51,000 52,020 53,060| 54,122| 55,204
Operations 4-2-25-T011
Salaries & Wages 4-2-25-7011-300 5,281 5,807 3,968 5,381 2,070 1,398 19,000 15,000 15,000 15,300 15,606 15,918 16,236
Contracts 4-2-25-7011-330 2,568 2,568 3,726 10,519 5,086 2,505 6,000 6,000 6,120 6,242 6,367 6,495
Consulting 2,863 ‘ 275 0] 0| 0 0 0
Licenses and Insurance 386 386 386 386 386 386 0 0 0 0 0 0
Equipment Lease and Rental 5,500 0 0 0 0 0 0
Meetings 4-2-25-7011-423 129 500 500 510 520 531 541
Parts, Materials and Supplies 4-2-25-7011-450 2,170 1,537 85 4,959 7.924/ 49 4,000 4,000 4,080 4,162 4,245 4,330
Small Tools, Equipment & Furniture 0 0 0 0 0
Gas & Oil 088 0 0 0 0 0
Equip Res. Charge Out 4-2-25-7011-800 887 1,116 469 792 283 123 1,500 1,500 1,530 1,561 1,592 1,624
Total Operations 14,154 11,413 8,763 22,038 16,023 5,449 24,500 27,000 27,000 27,540 28,091 28,653 29,226
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2005 2006 2007 2008 2008 2010 2010 2011 2012 2013 2014 2015 2016
Actual Actual Actual Actual Actual Actual Budget Budget Budget Budget Budget Budget Budget
Maintenance 4-2-25-7012
Salaries & Wages 4-2-25-7012-300 17,751 22,227 16,315 17,966 23,893 11,538 21 ,ooor 25,000 25,000 25,500 26,010 26,530 27,061
Conferences / Seminars / Travel 4-2-25-7012-307 24 250 0 0 0 0 0
Contract 4-2-25-7012-330 1,504 3275 27,069 54 649 3,438 8,500 7,000 7,000 7,140 7,283 7,428 7,577
Consulting 4-2-25-7012-331 3,848 1,503 2.467 7,508 3,000 10,000 68,000 10,200 10,404 10,612 10,824
Equipment Lease and Rental 213 0 0 0 0 0
Materials and Supplies 4-2-25-7012-450 12,196 16,848 2,782 17,956 4,363 2,426 24,000 15,000 15,000 15,300 156,606 15,918 16,236
Small Tools, Equipment & Furniture 4-2-25-7012-451 1,940 86 37 437 107 0 0 0 0 0
Courier and Delivery 45 75 42 0 0 a 0 0
Gas & Oil 4-2-25-T012-460 689 2,780 2,242 1,190 203 3,500 3,600 3,570 3,641 3,714 3,789
Equip Res. Charge Out 4-2-25-7012-800 2,538 2,226 1,599 1,424 2,147 1,278 0 0 0 0 0
Total Maintenance 38,961 47,111 28,810 65,716 93,706 18,787 56,500 60,500 118,500 61,710 62,944 64,203 65,487
Road Maintenance 4-2-25-7013
Salaries & Wages 4-2-25-7013-300
Contracts 4-2-25-7013-330 0 25 0 0 1,131 715 25,000 15,000 16,000 15,300 16,606 15,918 16,236
Equip Res. Charge Out 4-2-25-7013-800 0 0 0 0 0
Total Road Maintenance 0 25 0 0 1,131 715 25,000 15,000 15,000 15,300 15,606 15,918 16,236
Total Administration, Operations and Maintenance 96,037 99,459 83,459 135,112 159,308 76,368 153,500 153,500 211,500 156,570 159,701 162,895 166,153
Transfer to Reserves 4-2-25-7014-821 30,000 30,000 30,000 30,000 24,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000
Transfer from Reserves 4-2-25-7014-821 0 0 0 0 0 0
[ Total 126,037 129,459 113,459 165,112 183,308 106,368 183,500 183,500 241,500 186,570 189,701 192,895 196,153
Capital
Capital Planning 22,706 4,980 727 4,480 84,304 87,716 87,716
Equipment 8,182 15,516 13,373 0 25,232 30,000
Engineering, Consulting, Legal Fees 4-6-25-9701-331 0 0
AWS Road 199,751 0 0 0 0 0
Radio Connection 0 0 5,565 0 0 0
River Intake / Treatment Prop. Acquisition 4-6-25-9704-450 0 0 0 0 291,172 287,980 0
Administration 0
| Total Capital 230,639 20,496 6,282 17,853 84,304 404,120 405,696 0 0 0 0 0 0
| TOTAL EXPENDITURES (no Grant) 356,676 149,955 119,741 182,966 267,612 510,488 589,196 183,500 241,500 186,570 189,701 192,895 196,153
Capital Planning Grant 22,706 7.500 0
Transfer from Reserves
| TOTAL EXPENDITURES (with Grant) ' 333,970 142,455 119,741 182,966 267,612 510,488 589,196 183,500 241,500 186,570 189,701 192,895 196,153
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November 17, 2011

MEMQ TO:  HIS WORSHIP THE MAYOR AND MEMBERS OF COUNCIL
FROM: FRED MANSON, CHIEF ADMINISTRATIVE OFFICER

SUBJECT: ENGLISHMAN RIVER WATER SERVICE 2011 FINAL BUDGET AND 2012 - 2016
FINANCIAL PLAN

ISSUE

Approval of the Englishman River Water Service 2011 Final Budget and 2012 — 2016 Financial
plan.

EXECUTIVE SUMMARY

At the November 9, 2011 Englishman River Water Service Management (ERWS) Board Meeting
the Englishman River Water Service Management Board passed the following resclutions:

+ That the ERWS Management Board recommend the Joint Ventures adopt the Year 2011
Final Budget as shown of Table 1, dated November €, 2011

+ That the ERWS Management Board recommend the Joint Ventures adopt the 2012 - 2016
Financial Plan as shown of Table 2, dated November 9, 2011

In accordance with Section 4.15 of the Englishman River Water Service Joint Venture Agreement it
is now appropriate for Council to also provide approval.

REFERENCE

2011 Budget and 2012 ~ 2016 Financial Plan report dated November 9, 2011 from the Englishman
River Water Service Management Committee to the Englishman River Water Service Management
Board.

BACKGROUND

As a consequence of the Town of Qualicum Beach decision to not participate in the required new

intake and freatment plant, the three joint venture partners agreed to a revised AWS Joint Venture
Agreement to limit the AWS partnership to the operation and maintenance of the Arrowsmith Lake
Darm, and to create a new Englishman River Water Service Joint Venture agreement between the
City of Parksville and Regional District of Nanaime to cover the design, construction and eventual

operation of the required new intake and treatment plant.

Accordingly the original AWS 2011 — 2015 financial plan required amendment to reflect the new
agreements.

With the new AWS Joint Venture Agreement, the Town of Qualicum Beach will retain interest in
the Arrowsmith Dam and continue to contribute funding for the annual administration and
maintenance of the dam, but will not participate in the future capital works of the intake, treatment
facility and potential aguifer storage and recovery system.




ENGLISHMAN RIVER WATER SERVICE 2011 FINAL BUDGET AND 2012 - 2016 FINANGIAL PLAN
-

The Regional District of Nanaimo and the City of Parksville have formed the Englishman

River Water Service (ERWS) Joint Venture as both need additional water intake capacity and
improved surface water treatment by the end of 2016, In accordance with this new agreement a
formal annual budget for 2011 is required in order to provide authority for the 2011 Englishman
River Water Service expenditure program, which is as outlined on Table 1 attached to the above
referenced report.

In addition section 8.2 of the Englishman River Water Service Joint Venture Agreement, also
requires that the Englishman River Management Board must recommend to the Joint Venturers an
Operating, Maintenance and Capital Budget by January 31 in each fiscal year. Table 2 attached to
the above referenced report reflects the 2012 — 2016 Financial Plan as recommended by the
Management Board covering phases 2 through 6 of the required water treatment plant, intake and
proposed aquifer storage and recovery system,

OPTIONS

1. Approve the Englishman River Water Service 2011 Final Budget and 2012 — 2016 Financial
Plan as recommended.

2. Provide the City's ERWS Board representatives with direction for required changes.
ANALYSIS

The 2011 Budget and 2012 — 2016 Financial Plan outlines the financial requirements needed for
ERWS staff to carry out necessary projects for 2011 through 2016, Without these budgets capital
planning required in order to meet the VIHA imposed December 31, 2016 date for treatment of
Englishman River Water would be delayed or halted.

Approving the budget as recommended would allow for continuation of the Englishman River
Water Service Joint Venture capital program for the design construction and eventual operation of
the new Water Treatment, Intake and possible Aguifer Storage and Recovery System.

Rejecting the budget would require the City's ERWS Board representatives to take Councils
directives back to the ERWS Board for further negotiatian.

FINANCIAL IMPLICATIONS

There are significant financial implications associated with the ERWS treatment plant, intake and
potential ASR capital projects, Table 2 attached to the above referenced report represents the
preliminary costs estimates based upon the current conceptual designs which taken over the 2012
- 2016 period total $37,375,301, Schedule “A" autlines Parkville's share under the ERWS cost
sharing formulas which amounts to approximately $27,000,000 before any applicable grants or
allocation of applicable Water, Development Cost Charge Reserves, Phases 2, 3 and 4 of the
program will further refine the current cost estimates which will énable a much more definitive
evaluation of the financial implications. There are currently sufficient water utility fund reserves for
phases 2, 3 and 4. Other financing sources, most likely including tong term debt, will be required
for phases 5 and 6.

A PN
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ENGLISHMAN RIVER WATER SERVICE 2011 FINAL BUDGET AND 2012 - 2016 FINANCIAL PLAN

-3

RECOMMENDATION

THAT the report from the Chief Administrative Officer dated November 17, 2011 entitled
"Englishman River Water Service 2011 Final Budget and 2012 — 2016 Financial Plan" be received,;

AND THAT Council approve the 2011 ERS Final Budget as outlined on Table 1 attached to the
2011 Final Budget and 2012 - 2016 Financial Plan report dated November 9, 2011 from the
ERWS Management Committee to the ERWS Management Board,

AND THAT Council approve the 2012 ~ 2016 ERWS Financial Plan as outlined on Table 2
attached to the 2011 Final Budget and 2012 - 2016 Financial Pian report dated November @, 2011
from the ERWS Management Committee to the ERWS Management Board,

AND THAT Council direct staff to include the 2011 ERWS Final Budget changes in the City's 2011
- 2015 revised Finical Plan for Councils consideration;

AND FUTHER THAT Council direct staff to include the ERWS 2012 — 2018 Financial Plan amounts
in the City’s 2012 - 2016 Financial Plan for Councils consideration.

Y ’Vfﬂw i mm—

FRED C. MANSDN CGA
Chief Administrative Officer

Attachment

LAUsers\FredhA WSbudge\201 INIRWS 2011 & 2012 - 2016 Financial Plan Council appraval report.docx




AR TG

REVENUE
Jaiat Venture Reguisitions

Farksville Requistian 1288185 1,808,579 1,553,154 11,157,791 15,507,171
RO Recuisiticn 452,605 535,887 B35 243 3,520,094 4,043 060
Total Joint Venture Requisiticns 1,740,790 2,444 5B 2,639,397 15,077,235 15,553,231
Gther Revenuz
Grants a a c o Y
TFransfer Fredn Resanves n a o g G
Total Other Revenue y ] a 1] ]
{7 TOTALREVEMUE -1 o A FEDTO0] TR A4 BERY 28393587 15 8TT,285] - - 15.550,23
EXPERDITURES
Operating
Administration (Dperating)
Fraicing foonfzrences F Semicars [ Travel £.100 5,202 5,306 5412 5 520
iences gnd Inswrance 5,100 5,202 5,306 5412 5520
Audit ang Legal 2,550 260 2553 2,708, 2 Ted
Bleeling Costs 1020 3,00 .08% 4087 1,104
Small Teeis, Egiipment & Fumiiuze 1.020 1,040 1.061 108z 1,184
Totkal Administration {Operating) 14,730 15,085 15,388 15,695 5,000
[ Tatal Operating 14,720 15,086 15,368 15,655/ 16,009
Capital
Adminestration 124000 125,480 128010 131.590 134,232
Property Acgquisitian
WP Froperty Sit2 = provemests [anirance | a008ss) _
Phase 2 -
Progact Managemani LX) 32C,000
Water Quality ang Treatment Testing 0,078
ASR Pretiminany Geoprysics and Fest Wel Sihing Waork 170,600
Puiat Plant Bentai &nd Asseciated Cosls 10,200
Suppiemental Seqvices ¢ Hydrauns & Emdronments] Assessments T0,20G
Conzapt Design Undata 480,090
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: PARKSVILLE ALLOCATION

1028 BMTITE0

Phaze 3
ASH Tast Wl Driling T
ASH - Pumo Tesls -
A5H 500 & WaEr Lah Anzirsis
T ASR - Well Construsion [300mm well) i
" TASR - Wall Pump Testicg e
ASR - Tems, Water Connecticn 133 000 T
ASR - Backfugk: & Discharge Basin Longtruchicn T
~TAGR “Menitoring Vel Logges -
ASE - Surveying }
A5E el Tycie Testng T
&SR - Weil Equipment Piging 23,060 )
A5R . Wil Head Poser 40,000
ASR - Fizld Supervision DAling znd Testing 20,060 T
ASH - Project Manzgesnent - Engineering £ Hydrogegiogy 40002
ASH - Aguifer Campsster Blodzling 30000
ASF - Cordingency for Deep Veek Test 50,067
" WEP & Indgke - Prelimizary Enginsening Dasign 0.0
Parmittng anc Lcensing 0G0
Walue Engizeen=g 50.000
Fhase 4
T Tintake ExvEanmentzl Mitigaton 50,000 o
Fingl Enginesnng Design £0c,500 1,500,000 T
Waiua Enginecsing o [eeali] 7
ASR - Properly Acquisiton B 100,000 400,600
ASR - Property Easemends £ SRWs: 100,000
Coniract Preperalion | Specifications 20,000 B
Phase 5
Teadzrieg } 25,000
Phase &
Conlract fevarc - 30,000
Constucion Mansgement & Inspechions Services . 1.900.000 .5:09,000
Iniake - Constructon of Civil Yorks _“ - SD0.0CG
InsakE - Power Supgsy 240050 T
Intake - Highe Lift Fump Siglice - 300.0CT
Raw Watar Transmission Main S50.000
ASR - Conzection to Supphy 812 400,000 00,006
Water Treatmant Plani Construction 7,406,000 9,000,000
ASR izl Development 2,50G,604 2,500.00G
Distabuiicn Maie: Hpgrades - Canstruction 2,000,600 2,500,006
Phase 7 _
ASE - Sommrsgioning
WP & Intake - Commissioning
f Total Capitat 1,726 000 2,429 450 224,010 15 051,590 15,534,222
{ TOTAL EXPENBITURES - Gl AT o2 Addees - - 2E3039 0 18077285 . . 1555023
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DATE: November 9, 2011

REPORT TO: ENGLISHMAN RIVER WATER SERVICE
MANAGEMENT BOARD

FROM: ENGLISHMAN RIVER WATER SERVICE
MANAGEMENT COMMITTEE

SUBJECT: 2011 BUDGET AND 2012 - 2016 FINANCIAL PLAN

ISSUE:

Englishman River Water Service (ERWS) Year 2071 Budget and 2012 - 2016 Financial Plan.
EXECUTIVE SUMMARY:

The ERWS joint venture between the City of Parksville and the Regional District of Nanaime
was established on July 1, 2011 and requires a formal 2011 budget to address current year
operating and capital expenditures. Given the latest advancement in capital planning and the
requirament for future water treatment, a Five Year 2012 ~ 2016 Financial Plan is also required
in an effort to facilitate these expenditures.

The next stage (Phase 2) of engineering services as referenced in the adopted implementation
Plan is required to determine the feasibilily of Aquifer Storage and Recovery and the most
suitable type of water treatment process for the Englishman River supply. In order to determine
which treatment process best manages high turbidity events caused by winter storms, the next
stage of water pilot treatment needs to commence soon. Any potential delay in the capital
planning process and associated engineering works will jeopardize the criticat path of the
implementation Plan and the operating conditions established by the Vancouver Island Heaith
Authority of requiring an enhanced level of water treatment process be constructed by year
20186,

REEERENCE:
+  AWS Management Board Meeting Minutes held on June 23, 2011,
» Englishman River Water Service Agreement - July 1, 2011,
« Table 1, dated November 9, 2011 showing the recommended ERWS Year 2011 Budget,
« Table 2, dated November 9, 2011 showing the recommended ERWS 2012 - 2016

Financial Plan.
« Implementation Plan — June 2011
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2011 Final Budgat and 2012 — 2016 Financial an

BACKGROUND:

The Englishman River Water Service Joint Venture agreement between the City of Parksville
and the Regional District of Nanaimo requires that on or before December 15 of the year
preceding each fiscal year of the Joint veniure, the Management Committee will submit to the
Management Board for its review a provisional operating, maintenance and capital expenditure
budget. Since the Englishman River Water Service Joint Venture agreement was approved in
July of this year, a formal annual budget is required in order to appropriately address current
year opérating, maintenance and capital expenditures. A Year 2011 Budget has been prepared
for consideration by the ERWS Management Board. The proposed hudget is shown on Table 1,
attached.

With the formation of the Englishman River Water Service and further advancement of the
Capital Plan, a 2012 - 2016 Financial Plan was developed in an effort to outline funding
requirements for operations and capital expenditures for the next five years, A 2012 - 2016
Financial Plan has been prepared for consideration by the ERWS Management Board. The
proposed budget is shown on Tahle 2, attached.

At the Arrowsmith Water Service Board meeting held on June 23, 2011, staff were directed to
further engage and negotiate the services of Associated Engineering (BC) Ltd. for Phase 2
works. Staff has reviewed the work plan and fees with Associated Engineering (BC) Lid. The
next Phase 2 services consist of the following tasks for the 2011 & 2012 work year:

Project Management ($ 62,000)

Englishman River Water Quality Monitoring (§ 183,000)

Water Treatment Pilot Plant Rental — Direct Contract with ERWS ($ 90,000)

Aquifer Storage and Recovery (ASR) Feasibility Analysis ($210,000)

Concept Design Update ($ 35,000)

Allowance for supplemental services and DFO - Fisheries Act, Mydraulic and
Environmental Assessments ( $70,000)

* & & & ¥ »

The outcome of this work plan will address key questions surrounding the potential use of ASR
and the most suitable treatment process to implement.

These tasks are referenced in the 2011 budget and the 2012 - 2016 Financial Plan.
OPTIONS:

1. Accept the budget fee proposal of § 560,000 from Associated Engineering
for 2011 and 2012 -~ Phase 2 work plan.

2. Direct Staff to receive additional engineering service fee proposals from
other qualified engineering firms.

ANALYSIS:

1. The ERWS Management Board could accept the engineering budget fee proposal
received from Associated Engineering (BC) Lid. and direct Staff to engage their
services. This would potentially save costs on engineering fees and allow completion
of a high priority infrastructure upgrade project at the earliest possible date.
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2011 Final Budget and 2012 — 2016 Financial Flan

2. The ERWS Management Board could reject the engineering fee propasal from
Associated Engineering (BC) Ltd. This would further delay the project and potentially
result in higher engineering fees.

FINANCIAL :

Cost sharing for the Englishman River Water Service budget is established based on ownership
(i.e. Parksville 74 % and RDN 26 %) as referenced in Schedule "C" of the Englishman River
Water Service Joint Venture, dated July 1, 2011, Sufficient funds are available in the 2011and
2012 budget to cover all required operations, capital and Phase 2 engineering services.

The 2011 budget and 2012 - 2016 Financial Plan sets out the financial requirements needed for
the ERWS staff to carry out necessary projects for the remainder of the fiscal year. Without this
plan the capital projects and other major maintenance would be delayed or halted due to
insufficient funds.

RECOMMENDATION:

THAT the Englishman River Water Service Managemeant Board recommend the Joint Ventures
adopt the Year 2011 Budget as shown on Tabie 1, dated November 9, 2011,

AND THAT the Englishman River Water Service Management Board recommend the Joint
Ventures adopt the 2012 - 2016 Financial Plan as shown on Table 2, dated November 9, 2011,

AND FURTHER THAT staff be directed to work with and engage Associated Engineering (BC)
Lid. o complete Phase 2 works in years 2011 and 2012 at a cost of $ 560,000.

PAUSERS\AWEZOT1\ERWS 2011 Budget and 2012-2016 Financial Flan Report RB\..' 2.docx
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TJABLEA
ENGELISHMAN RIVER WATER SERVICE

YEAR 2011 BUDGET I5}

E.fL Joint Yenture
Uid GE Account kew Gl Account 208 0%t Variante Parksvill RON Commenis
Beutzet Rewised - T48% 2540%
REVENLE
Perksvibs Reqasiton 1742450 1324z 450 0 242350
A Reauisiicn 435240 435547 1 L SAD
[ TOTAL REVEMUE $575,000 1£79200 3 1, 262460 435530
EXPENDALURES
Administration [Ogerating]
Traning FCordererces f Semiars ! Traves T-2-25-FAL0-5ET 5.0 e ] 12060
Licences argf insurance FAER-TAI0EI0 S 00 G 3700 1260
At and Legal 72237130332 2500 [= 1.250 =]
Meating Costs 22T .80 < a0 ET
Smafk Tosds, Equipmenl & Farmése F225TI0-453 100 5 T 2668
12,537 [2 19,30 3
Totat Administration {Opecating] 14,50 14558 Q WwrM 3,778 Trens%red from erakosated property aosutsiion Sk
Capital
Aearnistzation {capital) -2 2FTHG TEO0E TS0 a 55 500 155X Trarskriss fom vrafocaned grocerny 2oqubibion tnds
N . . R Traoske Fam Pl < 45 F12243 4 SEQR 5= AS17R600 = £ 147 500 o
Phase & Enginzedng Sendces 5250751 aza.000 37205 12090 15,8t 200 u’*’:_m”;ﬂpz:“;"??”;;ﬁ; *REIRRZ0I0S 2017 = okt of £ PAG0D -« $147.50) doem
River IRtake § Treaiment Frop, Asgquisiiicn 5259750 1.250800) 1252 006 ] HEE A0 525009| Properiy dcquitibicn ke Boaka2 and T inzk legal. appraisal erraormena corsuling et
WTP Property - Sit2 improverments T5-2EAFEE 4.5 T30 1904 14855 5070 Gates e sile, broom remaval sicrage sd Shdhvwork (R from imaliezled Property Acarstiong
IIDTAL EXPENEHTURES [no Grardl 1679500 1579500 ] 1,242,360 &35 542
Capkal Plaening Graet
Transfer hemeseres
|FOTAL EXPENEETURES [with Grant} AATEE S| 1579820 [ 1.2&7.450 435 540
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TABLE 2
ENGLISHMAN RIVER WATER SERYICE
| 2042 - 2015 FINANCEAL PLAN - BUDGET {5}
? 1t HiZ 2013 2014 2095 201%
i} Budgat Budost Burdaget Budget Budget Budget
REVEMUE
Joint Venture Pequisiions
Paxksyille Fequisiion 242 450 3,268 385 1,808 579 1,953,154 1,157,191 T1.507.17%
RB& Reguisilion 425 240 452 563 B35.547 B85, 242 3.920.004 20530690
Total Joint Venture Requisitions 1679400 1,740,730 2,244 556 2,659,387 5,877,285 15,550,211
Other Revenue
Gzants 0 0 0 ] = a
Zransfer From Reserves i} a Q ¥ & o
Tatal Other Revenue [} 0 3] a L} ¥
[ TOTAL REVENUE 1.678.040 144780 2,544,558 2,635,597 15,077,285 15,550,231
EXPENERTURES
Cperating
Adeministraticn [Cperatina}
Taining !Conferances ! Sarénars f Traet E2ETH AR 5,800, ERIL S302 5,265 5412 5,527
licences and Insurance F-B-2E-THIREDD 5000 5.1 52 5355 5412 5.55G
Aaadit and Legal LG THIARAE 2,500 2.550 281 2ESS 2o 2,780
tfecting Ceosts P 2BTEIER 1,800 1,620 1540 551 F0E2 1184
Smalk Tzalz, Equament & Furniture B2 TS5 1,000 1,620 1,340 e 0832 1,184
Total Administration [Cperating) 4,500 4730 15936 5,3495] 15,645 1E,BEH
f Total Dperating 14,500 14790 15,0865 15.385] 15,585 18,003
Lazpital
WTF Propery S o -
Phase I
Sroject Management 20,000 &2, 000 320,500,
Mter Quafity and TrestmentTesting o p 0 130poep o A0eoop b e e
ASR Prefmirary Geophysics and Test Vall Sitling Work 51,000 20,000
Filot Mard Bental and Associaled Cosls 20,000 10,000
Supplementat Services f Hydrzdic & Envirgmentz Assessments TG0
Concept Design Updais . . . . b s0000F 3 B N I
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ASR Tast vl | {)ra‘ng
ASR - Pump Tesks

ASR - Soil & Water Lab Analysis

ASR - Wes Construction {300mm we¥
ASH - - WeZ Pumg Testing

__ASR - Temp, Waicr Gonreclion

AR - Bacwfush & Discharge Basin Conskucticn

ASR - Monifioring Vel Loggers

ASR - Surveying

FSR- =g Cycle Testng

_ASR - el Equipment Fiaing

ASH - el Eead Power

A5 - Field Superdision Diffing and TesSng

ABH - Prefect Management - Engneering | Shdogeskgy

ASE - Argiter Compier Modelng

ASBS - Conlingency fr Deep Well Test

WTP & irtake - Prefimingsy Erginesting Desiga

. Permidling and Liceasng S -
Value Engineering
Phase 4
nfakz Easironmental AEigation 50300
_... .Final Ergineesing Desin _ S A E LAY I B e .. v E
WEeEngmesrirg DU S . BEEOO]
T BASR- iirupass‘,r_ pes: .n'-'-ucfl.lrlslﬁ;\n s i L3800 400 520
ASR - Propesty Easements f SEYS 100550
Cankact Pregaralin ! Spaciicalions 5 D24
Bhases __ S UURNS: AR - e S
__Tendering 25, [E0
Phase &
Cm!‘zadﬁhard 30,000
1,000,000 1,000,008
, T R 800.005] '
" intake - Fawer Sup.,."{y' T T B 280000F 7
infake - High LEt Pump Sation 100, 00|
Reny WNater Transemassion hiain 360,00
,,,,,, ASF - Conreclion to Suppiy Main [N VU S RN J 400,004 450,800
Waler Treairnent Plant Constructon 7 4020,000 [T
ASE WeE Developmant 2,500,000 2500000
Dhistitution Main Eradrades - Censinehion 2.000,000 Z SO0 R0
Prase¥ e e ] JUUR R S R ]
.. ASR-. Commissioring S S U et e | e e
VTP & inlake - Comemissioning
| Tota] Capital 554,500 +,726 060 429 420 2524018 15 1451 580! 15,534,222
[ TOTAL EXPENDITURES - - - 1609000 SHABTIN - - 2AMGER- - - - 2RISR - IRGRT 2EE 1555023
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