
COUNCIL MEETING AGENDA 

MONDAY. NOVEMBER 21. 2011- 6:00P.M. 

1. AO_QPTION OF MINUTES 

a) of the Council meeting held November 7. 2011 -Pages 1 to 3 

Recommendation: THAT the minutes of the Council meeting held November 7, 
2011 be adopted. 

2. APPROVAL OF AGENQA 

3. PRES.ENIAIIQNS ·Nil 

4. QJii.bs§AilQN§ 

a) Margaret Spruit - Parksville Community and Conference Centre 2012 Budget - Pages 4 
to 15 
Presenting 2012 Budget and 5 Year Projected Budget for the Parksville Community and 
Conference Centre. 

5. ~Q,RR!;.S.POND.E;.N.C.f- Nil 

6. PISCUSSJQNJ3.s.!.M!;.Q...!Q.Q!;_!,_s§t.lJOI~I§=QEJ;;,QJ~.a~§.P.ON.OJ:;N.C.E 

7. UNFINISHE.O_BUSINESS 

8. BI;_gQ_RIS 

a) Committee of the Whole- November 7 2011 -Page 16 

(1) Director of Community Planning- Consideration qf Cpuncil Resolution #11-214 
Pertaining to "Deer" 
Council Resolution #11-214 directed staff to explore options regarding a deer feeding 
prohibition and cull. 

Recommendation: THAT staff be directed to prepare a bylaw which 
prohibits the feeding of deer within the City boundaries for Council's 
consideration. 

(2) Parksville Curling Club- Request for Funding 
The 2012 Canadian Direct Insurance BC Mens Curling Championship involves 16 of tile 
top mens curling teams in BC and is the premier curling event for BC. Tile champion will 
go on to represent BC at the Tim Hortons Brier-Canadian Mens Championship in 
Saskatoon in Marcil 2012. 

Recommendation: THAT the City of Parksville contribute $500 in funding 
to the Parksville Curling Club for the 2012 Canadian Direct Insurance BC 
Mens Curling Championship they are hosting from February 7 to 12, 2012; 
AND THAT funding be provided from Council Contingency. 
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b) Director of Communi!)! Planning -Formal City Position Regarding the Regional Di§.trict of 
Nanaimo Regional Growth Strategy - Pages 17 to 23 
The RON requires formal comment within 60 days of receipt of the referral regarding the 
proposed "Regional District of Nanaimo Regional Growth Strategy Bylaw No. 1615, 2011" for the 
Regional Growth Strategy. This Bylaw is substantially the same as the version that the City did 
not have concerns with in November 201 o; therefore Staff is recommending a position of 
acceptance. 

Recommendation: THAT the report from the Director of Community Planning 
dated October 20, 2010 entitled "Formal City Position regarding the Regional 
District of Nanaimo (RDN) Regional Growth Strategy" be received; 
AND THAT the Council of the City of Parksville advise the Regional District of 
Nanaimo (RDN) that it accepts the Regional District of Nanaimo Regional Growth 
Strategy Bylaw No. 1615, No. 2011 as presented. 

c) Manager of Human Resources. Occupational Health & Safety - New Personnel Policy­
Dealing with Threatening, Abusive. Violent or Potentially Violent Customers - Pages 24 
to 31 
The review of 1/le City's Corporate Policy Manual is an ongoing project. The purpose of this 
report is to introduce a person!liil policy that outlines how to deal with threatening, abusive. 
violent or potentially violent customers to ensure the safety of our employees. 

Recommendation: THAT the report from the Manager of Human Resources, 
Occupational Health & Safety dated November 15, 2011 entitled "New Personnel 
Policy - Dealing with Threatening, Abusive, Violent or Potentially Violent 
Customers" be received; 
AND THAT the draft 'Dealing with Threatening, Abusive, Violent or Potentially 
Violent Customers' Policy, as attached to the Manager of Human Resources' 
report dated November 15, 2011, be approved; 
AND FURTHER THAT staff be instructed to carry out the recommended action for 
dealing with threatening, abusive, violent or potentially violent customers as 
contained in the policy as attached to the Manager of Human Resources' report 
dated November 15, 2011. 

d) Chief Administrative Officer - Grant Application - Community Ret;.r!lation Program 
Proposed Rathtrevor Greenway - Pages 32 to 36 
The City of Parksville has, for some time, given consideration to entering into a partnership with 
the Regional District of Nanaimo to provide an accessible, pedestrian oriented greenway /inl(ing 
Rathtrevor Provincial Park with 1/Je City of Parksville Community Park. A greenway is defined as 
a continuous corridor of pedestrian. bicycling and rollerblading routes in conjunction with wildlife 
habitat and interpretive signage. Tills project meets the criteria for the subject Community 
Recreation grant program and staff are requesting that Council authorize them to undertake the 
necessary steps to submit an application for funding towards this project. 

Recommendation: THAT the report from the Chief Administrative Officer dated 
November 9, 2011 entitled "Grant Application- Community Recreation Program 
Proposed Rathtrevor Greenway" be received; 
AND THAT staff be directed to submit an application under the Community 
Recreation Program for funding toward construction of the "Rathtrevor 
Greenway" as described in this report; 
AND FURTHER THAT staff be authorized to pursue a partnership agreement with 
the Regional District of Nanaimo for the purposes of funding and construction of 
the proposed Rathtrevor Greenway. 
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e) Chief Administrative Officer- Arrowsmith Water Service 2011 Final Budget and 2012 to 
2016 Financial Plan- Pages 37 to 46 
Approval afthe Arrowsmith Water Service 2011 Final Budget and 2012 to 2016 Financial Plan. 

Recommendation: THAT the reporl from the Chief Administrative Officer dated 
November 17, 2011 entitled "Arrowsmith Water Service 2011 Final Budget and 
2012- 2016 Financial Plan" be received; 
AND THAT Council approve the 2011 Arrowsmith Water Service (AWS) Final 
Budget as outlined on Table 1 attached to the 2011 Final Budget and 2012- 2016 
Financial Plan reporl dated October 20, 2011 from the AWS Management 
Committee to the AWS Management Board; 
AND THAT Council approve the 2012- 2016 AWS Financial Plan as outlined on 
Table 2 attached to the 2011 Final Budget and 2012- 2016 Financial Plan report 
dated October 20, 2011 from the AWS Management Committee to the AWS 
Management Board; 
AND THAT staff be directed to include the 2011 AWS Final Budget changes in the 
City's 2011- 2015 revised Finical Plan for Councils consideration; 
AND FUTHER THAT staff be directed to include the AWS 2012- 2016 Financial 
Plan amounts in the City's 2012- 2016 Financial Plan for Council's consideration. 

f) Chief Administrative Officer - Englishman River Water Service 2011 Final Budget and 
2012 to 2016 Financial Plan - Pages 47 to 57 
Approval of tile Englishman River Water Service 2011 Final Budget and 2012 to 2016 Financial 
Plan. 

Recommendation: THAT the reporl from the Chief Administrative Officer dated 
November 17, 2011 entitled "Englishman River Water Service 2011 Final Budget 
and 2012- 2016 Financial Plan" be received; 
AND THAT Council approve the 2011 ERS Final Budget as outlined on Table 1 
attached to the 2011 Final Budget and 2012- 2016 Financial Plan reporl dated 
November 9, 2011 from the ERWS Management Committee to the ERWS 
Management Board; 
AND THAT Council approve the 2012- 2016 ERWS Financial Plan as outlined on 
Table 2 attached to the 2011 Final Budget and 2012- 2016 Financial Plan report 
dated November 9, 2011 from the ERWS Management Committee to the ERWS 
Management Board; 
AND THAT staff be directed to include the 2011 ERWS Final Budget changes in 
the City's 2011- 2015 revised Finical Plan for Councils consideration; 
AND FURTHER THAT staff be directed to include the ERWS 2012- 2016 Financial 
Plan amounts in the City's 2012- 2016 Financial Plan for Councils consideration. 

g) Chief Election Officer- 2011 Municipal Election Results- Report to be distributed. 

9. BYLAWS - Nil 

10. NQIICE.OE MOTION 

a) Councillor Sue Powell - Permissive Taxation Exemption - From the November 7, 2011 
Regular Meeting of Council. 

Recommendation: WHERE AS Section 15 (1) of the Health Authority Act provides 
an exemption from properly taxation if the property is being used for the 
"purposes" of the Health Authority Act; 
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AND WHERE AS the "purposes" of the Health Authority Act has been broadly 
determined to include: 
• The establishment and maintenance of minimum provincial healthcare 

standards through provincial government mandate, 
• The co-ordination of regional healthcare service planning and delivery 

(including providing housing for low-income citizens, seniors, and mentally 
and physically handicapped persons) through regional health authorities, and 

• Providing a municipal tax exemption for property owned by regional health 
authorities that is being used for, or to support, the delivery of regional 
healthcare services; 

AND WHERE AS the Property Assessment Appeal Board and the Supreme Court 
of British Columbia have determined that privately operated congregate care 
facilities located on Health Authority Land and privately held doctor offices 
located in hospitals are exempt from property taxation as those properties were 
determined to be being used for the "purposes" of the Health Authority Act; 
AND WHERE AS the Provincial Government has since amended the Health 
Authority Act to further require that before an exemption is granted the Health 
Authority property is also being used "by or on behalf of the Health Authority" for 
the purposes of the Health Authority Act; 
AND WHERE AS this amendment does not take effect to limit existing exemptions 
until the 2016 taxation year; 
THEREFORE BE IT RESOLVED THAT the Association of Vancouver Island and 
Coastal Communities lobby the Provincial Government to further amend the 
Health Authority Act to immediately exclude from property tax exemption any for 
profit congregate care facilities located on Health Authority properties. 

12. SP.ECI.AL.BU§!N • .!;§,§,j£,1,~,ggtln.Cameral - Nil 

13. AQ,tQ.YJ3l{M§'!I 

ooOOoo 



TO BE ADOPTED 
CITY OF PARKSVILLE 

Minutes of the Council meeting held in the Civic and Technology Centre, 100 Jensen Avenue 
East, Parksville, BC, on Monday, November 7, 2011 at 6:32p.m. 

PRESENT: His Worship A/Mayor C. Burger 

Councillors: A Greir 
T. Patterson 
S. Powell 
C. Powell-Davidson 

Staff: F. Manson, Chief Administrative Officer 
D. Comis, Director of Administrative Services 
G. Jackson, Director of Community Planning 
R. Harary, Director of Engineering & Operations 
D. Banks, Fire Chief 
D. Tardiff, Communications Officer 
A Haywood, Executive Assistant 

1. ADOPTION OF MINUTES 

11-225 
Lefebvre - Greir 
THAT the minutes of the Council meeting held October 17, 2011 be adopted. 
CARRIED. 

2. APPROVAL OF AGENDA 

Patterson - Powell-Davidson 
11-226 THAT the November 7, 2011 Council meeting agenda be approved. CARRIED. 

3. PRESENTATIONS 

a) Fire Chief Doug Banks and Deputy Chief Marc Norris presented certificates to 
five members who have completed their Firefighter Level II Certification to the 
NFPA 1001 Standard for Professional Firefighter Qualification. 

b) Director of Administrative Services gave a presentation on FilePro- a searchable 
database of Council information that is located on the City's website. 

4. DELEGATION - Nil 

5. CORRESPONDENCE 

a) 

11-227 

Ms. Berni Pearce - E&N Land Grant - Hul'qumi'num Case: Violation of 
Indigenous Land Rights 

Powell - Patterson 
THAT the correspondence from Berni Pearce date stamped October 28, 2011 
regarding E&N Land Grant - Hul'qumi'num Case: Violation of Indigenous Land 
Rights be received. CARRIED. 

6. DISCUSSION RELATED TO DELEGATIONS OR CORRESPONDENCE- Nil 

7. UNFINISHED BUSINESS -Nil P'J;Jll. c·~, II:''"" /'~.~\ \:, ! '' \ !}:~·~!.\.;',1 
w... :·,,~,.J~j 

_____ L_ _______ _ 
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8. REPORTS 

a) 

11-228 

b) 

11-229 

Chief Administrative Officer - Council Appointments to the Englishman 
River Water Service Management Board 

Greir- Powell-Davidson 
THAT the report from the Chief Administrative Officer dated October 21, 2011 
entitled "Council Appointments to the Englishman River Water Service 
Management Board" be received; 
AND THAT Acting Mayor Chris Burger and Councillor Marc Lefebvre be 
appointed as the City of Parksville representatives on the Englishman River 
Water Service Management Board. CARRIED. 

Director of Community Planning - Re-issuance of a Development Permit to 
Facilitate the Layout of a Master Planned Neighbourhood [422 Church Road 
and Renz Road Properties] 

Greir- Powell-Davidson 
THAT the report from the Director of Community Planning dated October 26, 
2011 entitled ''Re-issuance of a Development Permit to Facilitate the Layout of a 
Master Planned Neighbourhood - 422 Church Road and Renz Road Properties" 
be received; 
AND THAT the development permit be re-issued to Cedar Ridge Estates Inc., 
inc. No. 617113 as amended to permit the layout for a master planned 
neighbourhood with a requested variance to relax the RS-1 front-yard setback for 
future single-family residential lots from 7.5 metres to 4.5 metres on Lot 13, 
District Lot 21, Nanoose District, Pian 1902, except part in Plan VIP74752; Lot 1, 
District Lot 21, Nanoose District, Plan 34970, except part in Plan 45297; Lot "A", 
District Lot 21, Nanoose District, Plan 45297 [422 Church Road and Renz Road 
Properties]; 
AND THAT tree removal operations shall be limited to those works necessary for 
RS-1 zoned Jots and that they be done on a phase by phase basis; 
AND FURTHER THAT a landscaping security in the amount of $353,659.80 be 
received prior to the issuance of the permit for the purpose of assuring the 
completion of the linear trail and agricultural buffer. CARRIED. 

Councillor Powell-Davidson declared a conflict of interest as she is involved in the Santa Claus 
Parade. She left the meeting at 7:14p.m. 

c) 

11-230 

Director of Engineering and Operations - Santa Claus Parade Special Event 

Greir- Powell 
THAT the report from the Director of Engineering and Operations dated 
November 2, 2011 entitled "Special Event - Santa Claus Parade" be received; 
AND THAT the application to hold a Santa Claus Parade on Saturday, December 
3 from 5:00 pm to 6:00 pm, following a designated route through City streets as 
indicated on the map attached to Event Application Form (1 B) be approved; 
AND FURTHER THAT the approval be granted on condition that the organizers 
adhere to the signed terms and conditions form dated October 24, 2011. 
attached to the report from the Director of Engineering and Operations, dated 
November 2, 2011 entitled "Special Event- Santa Claus Parade". CARRIEQ. 

Councillor Powell-Davidson returned to~ ~:~::;2(16 p.m. 

(~ 
~,~-~·OMft--•"'-'"""''''''" 
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9. BYLAWS - Nil 

10. NOTICE OF MOTION - Nil 

a) Councillor Powell- Permissive Taxation Exemption 

Councillor Powell advised she will be bringing forward a motion at the next 
meeting of Council regarding permissive taxation exemption. 

11. NEW BUSINESS - Nil 

12. SPECIAL BUSINESS - Nil 

13. ADJOURNMENT 

It was moved by Councillor Lefebvre and seconded by Councillor Powell that the meeting 
adjourn. CARRIED. 

The meeting adjourned at 7:24 p.m. 

Certified Correct. 

A/Mayor Corporate Officer 
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November l, 2011 

City of Parksville 
l3ox !390 
Parksville, HC 
V91' 21!3 

R ECE~-=--IV~E-D--. 
NOV 0 1 2011 

Attention: Fred Manson, Lucky Butterworth, City Council 

Rc: 2012 Budget & 5 year Projected Budget 

Good Day 

t> 1c I(· .. \/'(\ 
(./ { .. ~> ''\: _) 

\\e(l . ~/uct,l 

~ I ··.'""/.·,r NOV" 
I .. 
I 

'f'he Parksville Community Centre Society would like to submit their budget f(_,r next year. 
There arc a few changes to make you aware of. 

I. Under audit we arc preparing to have a fi.tll audit done fur the 20 II year which will 
take pla<:c in 2012. 
We have added a new item list in hopes of tracking our extra event revenue. 

logize for not having our budget in at the sd date but there were some delays in 
it approved. 

have any questions please let us know and we would be happy to answer them. 

132 E. Jensen Avenue, P.O. Box 1125, Pmksvillc, B.C. Canada V91' 2112 T, (250) 248-(,234 



Budget for 2012 Year. 

0 rd ina ry Income/Expense 2010 2010 2011 2011 2012 
Income Budget Actual Budget Projected Budget 
Facility Ren ta Is 
Chrysler Theatre Rentals $20,607.00 $18,802.74 $23,000.00 $19,314.21 $20,279.92 
lion's Bar (Servery] Rental $2.233.00 $784.00 $1,417.95 $1,078.00 $1 '155.00 
Garry Oaks/Arbutus Ren Ia Is $30.056.00 $25.127.50 $31,625.00 $27,230.01 $28,591.51 
Red CedarsiM a pies Renta Is $24.400.00 $13.539.50 $18.496.03 $17,516.21 $18.392.02 
Rotary Kitchen Renta Is $2,225.70 $8,853.81 $7,820.00 $7,388.71 $7,758.15 
Seaside H a II Rentals $28,200.00 $11,395.98 $30,000.00 $21,727.39 $22,813.76 
Whole CentreRe nta Is $16,200.00 $13,598.00 $19,636 02 $20,043.80 $21,045.99 
T ota I of All Rentals $123,921.70 $92,101.53 $131,995.00 $114.298.33 $120,03635 

"'4"~ Net Incomes 
.;::,:._ Net Catering $20,335.25 $13,455.45 $23,385.54 $16,000.00 $16,000.00 

k ,, ~· ./ Net Equipment Rentals $9,900.00 $7,151.10 $11,385.00 $8,000.00 $8,400.00 
~..._.. l "" . 

$3,642.92 $4,000.00 $5.000.00 $3,000.00 · " -.... concession 
Special Events $3,000.00 
Net Sound System Set Up 
Net Vending Machine 1000 $1,104.20 
Set Up/Down Ch a r:ges $18,711.00 $13,254.00 $21.517.65 $18,000.00 $18,900.00 
Total Net income $49,946.25 $38,607.67 $60,288.19 $47,000.00 $49,300.00 

Totallntemal Revenues 

Revenue Other 
City of PV Equity Reimbursment 
Gain on Disposa I 
City of Pa rksvi lie $141,689.43 $155,942.50 $191,905.11 $190,438.71 $223,837.84 
Bot!le De posit $723.85 
Donations $81.41 
Interest $0.01 
Non-Relu n dab le De posits $2.478.01 
Other Revenue $2,991.32 
Total Revenue Others $141,689.43 $162,217.10 $191,905.11 $190,438.71 $223,837.84 
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Total I nco me 

Ordinary Income/Expense 
Expense 
Acccu ntin g and Leg a I 
AcccunHng 
Audtt 
Legal 
Total Accoun ling and Legal 
Administration/Overhead 
Amortization Expense 
Bank Charges, Interest, POS 
Com puler System Mai nt 
Membership Dues 
Petty Cash 
Office Supplies 
Photocopier 
Postage, Courier, Freight 
Prof. Dev J Incentives 
Staff T rave I 
Tot a I Administration/Overhead 

Advertising & Promotion 
Advertising & Promotion 
Business Development 
Website Maintenance 
Tot a I Advertising & Promotion 

Board Liability lnsu ranee 
Insurance 
T ota I In su ranee 

Kitchen 

$315,557.38 

2010 
Budget 

$1.500.00 
$3,600.00 

$5,100.00 

$1.900.00 
$1,500.00 

$500.00 

$4,000.00 
$1,080.00 

$800.00 
$4,000.00 
$2,500.00 

$16,280.00 

$15,000.00 
$3,800.00 
$1,000.00 

$19,800.00 

$1,200.00 
$5,200.00 
$6,400.00 

2010 
Actual 

$1,288.75 
$3,700.00 

$25.00 
$5.013.75 

$2,184.53 
$453.77 
$342.25 

$2999 
$1,247.23 
$1,705.39 

$989.47 
$1,196.55 
$1,655.81 

$10,004.99 

$9,322.05 
$1,758.38 
$1,110.00 

$12,190.43 

$1,065.00 
$5,273.00 
$6,338.00 

$384,188.30 $351,737.04 $393,174.19 

2011 
Budget 

$1,442.00 
$3,811.00 

$5,253.00 

$1,957.00 
$1,500.00 

$400.00 

$3,000.00 
$1,800.00 

$800.00 
$2,575.00 
$2,000.00 

$14,032.00 

$12,000.00 
$3,000.00 
$1,000.00 

$16,000.00 

$1,200.00 
$5,400.00 
$6,600.00 

2011 
Projected 

$1,400.00 
$3,750.00 

$5,150.00 

$1,900.00 
$1,500.00 

$400.00 

$3,000.00 
$2,000.00 

$800.00 
$2,575.00 
$2,000.00 

$14.175.00 

$10,000.00 
$3,501.01 
$1,000.00 

$14,501.01 

$950.00 
$4,691.07 
$5,641.07 

2012 
Budget 

$1.442.00 
$7,000.00 

$8,442.00 

$1,957.00 
$1,545.00 

$412.00 

$3,090.00 
$2,060.00 

$824.00 
$2,652.25 
$2,060.00 

$14,600.25 

$12.360.00 
$3,600.00 
$1,100.00 

$17,060.00 

$978.50 
$4,831.80 
$5,810.30 



Kitchen Equip. Renta Is $2,000.00 $1,375.86 $2,000.00 $2,000.00 $2,060.00 
Kitchen Supples $4,500 00 $2,345.04 $3,000.00 $3,000.00 $3,090.00 
La un d ry/Ciean ing Linens $4,000.00 $3,280.66 $4,000.00 $3,500.00 $3,605.00 
Repair/Maint. Kitcllen Equip. $500.00 $710.00 $500.00 $500.00 $515.00 
VI HA Kitchen License $250.00 $250.00 $250.00 $250.00 $257.50 
Total Kitchen $11.250.00 $7,961.56 $9,750.00 $9,250.00 $9,527.50 

Ordinary Income/Expense 2010 2010 2011 year 
Expense Budget Actual Budget 
Net Uti lilies 
Hydro $16,230.00 $13,391.14 $16,230.00 $14,000.00 $15,000.00 
Internet $1,500 3396.74 1500 $1,500.00 $1,550.00 
Natural Gas $20.305.00 $10,036.14 $18,540.00 $18,540.00 $19.096.20 
Telephone/Fax $2,500.00 $3,048.46 $2,500.00 $2,703.91 $2,790.00 
Total Net Uti I ities $40,535.00 $29,87248 $38,770.00 $36,743.91 $38.436.20 

I Y Other Expenses 
' ~c·. $10,000.00 $6,165.39 $7,000.00 $7,000.00 $7.210.00 ! 1 _;;. atenng _ 
~~A Coffee Supplies $5,000.00 $3,192.78 $3,360.00 $3,360.00 $3.460.80 

;:.= - 4 Concess!o n $2,335.80 $250.00 $257.50 
· : ... ; Specia I Events $1,000.00 

[ - --. 

l ' ' Meeting Room Equip ment/Su ppliE $1,500.00 $326.94 $1,500.00 $1,759.91 $1,800.00 
M i see llaneo us {S3G7.66} $900.00 
Piano 
Society Expenses $500 $423.65 $500.00 $500.00 $500.00 
Other Expenses $1,250.59 
Total other Expenses $17,000.00 $13,38749 $12,360.00 $13,769.91 $14,228.30 

Repairs 
Electrical $1.580.70 $100.00 
Fire Alarm Systems $1,500.00 $839.26 $1,500.00 $1,000.00 $1,030.00 
Jan itoria I Services/FI oor Mai nt. $1,500.00 $1,500.00 $2.076.00 $2,060.00 
Janitorial Supplies $5,000.00 $4.469.37 $5.000.00 $5.000.00 $5,150.00 
Repairs/Main!. Building $20,000.00 $15,071.84 $20.000.00 $20.000.00 $20,000.00 
Total Repairs $28,000.00 $20.380.47 $28,000.00 $28.176.00 $28,240.00 

U ncategorized Expenses 



Wage Expenses 
Casua I Contract Labour 
Administrative Wages 
C P P Expenses 
El Expenses 
Jan itoria I Wages 
Staff Benefit!RSSP Packages 
Vacation Pay Accu red 
WCB Expenses 
Total Wage Expenses 

Total Expenses 
Ordinary Income/Expense 

$1,000.00 
$99,000.00 

$7,133.45 
$2,493.10 

$45,110.00 
$5,100.00 
$5,764.40 

$800.00 
$166,400.95 

$2,253.00 
$105,154.58 

$5,961.14 
$3,652.18 

$35.274.44 

$18,105.79 
$748.50 

$171,149.63 

$310,765.95 $280,263.38 

$1.500 00 $1,500.00 $1,500.00 
$149.934 20 $149,934.20 $149,934.20 
$10,507.84 $10,507.84 $10,507.84 

$3,672.43 $3,672.43 $3,672.43 
$62,345.40 $62,345.40 $62.345.40 
$11,926.66 $11,926.63 $15,157.80 
$12,736.77 $12,736.77 $12.736.77 

$800.00 $975.20 $975.20 
$253,423.30 $253,598.47 $256,829.64 

$384,188.30 $381,005.37 $393.174.1 g 

Reserve Funds "1:J Capital Reserve Fund $20,000.00 
~ Operating Reserve Fund $20,000.00 

o-(j{ft" Total Expenses and Rase rve Fund $433, 17 4. 19 
~ 
feE 
C.~ 9 

~ 
1(0 "" ~ ~ 

Capital Projects 
cutlery $15,000.00 



Appendix 1: Budget Building Expenses 2012 

Insurance 
Hydro 
Natural Gas 
Kitchen Equipment Rentals 
Kitchen Supplies 
VIHA Kitchen Licence 
Fire Alarm and Emergency Systems 
Janitorial Supplies 
Janitorial Services/floor finish 
Linen Cleaning 
Repl. & Repair Serving Equipment 
Repairs & Maint. Building 
Janitorial Wages 
Administrative Wages 25% 
Employer costs 
Staff benefits 
Work Safe Expenses 
Casual Contract Labour 
Total: 

4,832 
13,390 
19,096 
2,060 
3,090 
257.5 
1030 

5,150 
2,060 
3,605 

515 
20,000 
62,345 
37,484 
6,729 
6,663 
975.2 
1500 

190,782 



Appendix 2: Administrative Expenditures 2012 

Accounting 
Audit 
Bank Charges & lnterel 
Computer Sys. Mainten 
Membership Dues 
Office Supplies 
Photocopier 
Postage, Courier, Freig 
Professional Developm 
Staff Travel 
Telephone 
Internet 
Marketing 

Business Development, 
Website Maintenance 
Board Liability lnsuranc 
Catering 
Coffee Supplies 

Concession 
Special Events 

Meeting Room Suppliel 
Society expenses 
Administrative Wages 7 

Staff benefits 
Employers Costs 

Total 

1,442 
7,000 
1,957 
1545 
412 

3,090 
2060 

824 
2,652 
2,060 
2,790 
1,550 

12,360 
3,600 
1,100 

979 
7,210 
3,460 

258 
1,000 
1,800 

500 
112,451 

10,105 
20,188 

202,392 
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Appendix 3: Budget Capital Expenditures 
'Desription: Required Items 

Stage Curtains I 
Bar U pg rad es I $8,000.00 
Carpeting for Meeting Room 
Tiling for Meeting Room 
Audio TVIDVD 
TV I Audio Wiring 
201 0 O!ympic Set up Con. 
2010 Olympic Promo & equip 
Seaside Reflnshing $38,000 
Burmisher 
Eleclrical Dimmer Pack 
Com puler for ED Office 
Tables 
Fire 5 Year Replacement Batteries 
Bistro Tab les/C hairs 
Banquet Chairs $5,000.00 
Tables $8,000.00 
cutlery $15,000.00 
dishes $10,000.00 
Paintina out side of building 
Painting in side of build inq 
windows 
liqhts 
man liT! $8,000.00 
Lift for stage 
TOTAL EXPENDITURES 

E Budget Actual Es itmated Buc Actual Es itmated Bud get Actual 
2009 2009 2010 2010 2012 2012 

$10,000.00 $9,564.41 
$6,000.00 $5,641.42 

$2,467.91 $5.194.26 
$4,000.00 $3,587.87 

$7.000.00 $4,000.00 $1,000.00 $2,500.00 
$3,000.00 $3,000.00 
$5,760.00 $5,760 
$2,000.00 $1,492.65 
$5,000.00 $5,000.00 
$1,500.00 $1,500.00 
$1 '100.00 $1,100.00 
$1,925.53 $1,925.53 I 

$2,068.64 
$1,323.52 

$15.000.00 

$45,354.17 $39,184.01 $8,791.43 $11,882.13 $15,000.00 



Ordinary Income/Expense Five Year Forecast 
Budget for 2011 Budget for Budget for Budget for Budget for Budget for 

2011 Actua( 2012 2013 2014 2015 2018 
Income 

Faciffty Rentals 
Chrylser Theatre Rentafs $23,000.00 $20,279.92 $20,888.32 $21,514.97 $22,160.42 $22,825.23 
Uon·s Bar {Servery} Rer.ta!.s $1,417.95 $1.155.00 S1, 189.65 $1,225.34 $1,262.10 $1,299.96 
Gary Oaks/Arbutos Rentals $31,625.00 $28,591.51 $29,449.26 $30,:>32.74 $31,242.72 $32,180.00 
Red CedaiS.IMap!es R-entals $18,496.03 $18,392.02 $18,943.78 $19,512.09 $20,097.45 $20,700.37 
Rotary Kitchen Rentals $7,820.00 $7,758.15 $7,990.89 $8,230.62 $8,477.54 $8,731.87 
Seaside Hall Re n1a\s $30,000.00 $22,813.76 $23,498.17 $24,203.12 $24,929.21 $25,677.09 
Whole Fadlfty Rentals $19,636.02 $21,045.gg $21,677.37 $22,327.69 $22,997.52 $23,687.45 
Facir~ Rentars Oiher 

Total of All Rentals S131 ,995.00 $120.036.35 $123,637.44 5127,346.57 $131,166.96 $135,101.97 

Net Incomes 
Concession 

Net Catering $23,385.54 $16,000.00 $16,480.00 $16.974.40 $17,483.63 $18,003.14 
Net Equipment Renta~ $11,385.00 $8,400.00 $8,652.00 $3.911.56 $9,178.91 $9.454.20 
Concession $4,000.00 $3,000.00 $3,090.00 $3.182.70 $3,278.18 $3,378.53 
Special Events $3,000.00 $3,000.00 $3.182.70 $3.278.18 $3,375.53 

,"'0 Net Sound Stystem Set Up 
Net Vending Machine 

i "r":!!l SetUn/Down Cha~es $21,517.55 $18,900.00 $19,467.00 $20,051.01 $20,652.54 $21,272.12 :-: ~--> 

:->ur~ Total Net J ncome S30,288.1S $49,300.00 $50,779.00 $52,302.37 $53,871.44 $55,487.52 

~ .. , 
Revenue Other .,_; 

City of PV Equity Reimburs.rr-.ent 
Gain of Disposal 
Ctty of Par"l<:sville $191 ,905.11 $223,837.84 $231 '368.41 $238,235.86 $246,000.93 $254.382.89 
Botue Deposit 
Donations 
Interest 
Non:-Refu 11dable Depos.fts 
Revenues Other- Other 

Total Revenue Others $191,905.11 $223,837.84 $231,368.41 $238,235.86 $246.000.93 $254,3-82.89 

Tota! Income $384' 138.30 $393,174.19 $405,784.85 $417,884.80 $431 ,039.:>3 $444,972.38 



0 rd i nary Income/Expense Five Year Forecast 
Budget for 2011 Budget for Budget for Budget for Budget for Budget for 

2011 Actual 2012 2013 2014 2015 2016 
Expenses 

Misc. Expenses 
Accounting and Legal 

Accounting $1.442.00 $1.442.00 $1,485.26 $1,529.82 $1,575.71 $1,622.98 
Audit $3,811.00 57,000.00 $4,043.09 $4,164.38 $4,289.31 $4,417.99 
Le al 

T ota! Accounting and Le9al $5,253.00 $8.442.00 $5,528.35 $5,694.20 $5,865.02 $6,040.97 

Admfnfstrati on/Overhead 
Am ortizatio nJOverh.-ead 
Bank Charges, tnterest, POS $1,957.00 $1,957.00 $2,015.71 $2,076.18 $2,138.47 $2,202.62 
Computer System Matnt $1,500.00 $1,545.00 $1,591.35 $1,639.09 $1,688.26 S1,73.S.91 
Membershlp Dues $400.00 5412.00 5424.36 5437.09 5450.20 $463.71 
Office Petty Gash 
Office- Suppries $3,00D.OO $3,090.00 $3,182.70 $3,278.18 $3,376.53 $3,477.63 
Photocopier $1,800.00 $2,060.00 $2,121.80 $2,186.45 $2,251.01 $2.318.54 
Postage, Co:u rier, Fre~ht $800.00 $824.00 $848.72 $874.18 $900.41 $927.42 
Prof. Dev.ll ncenfrves $2,575.00 $2,652.25 $2,731.82 $2,813.77 $2,898.18 $2,985.13 
Staff Travel $2,000.00 $2,060.00 $2,121.80 $2.185.45 $2,251.01 $2. 

T ..-..+ .... 1 11. .-~ .... ; .... ;..,t-~ ... •;.., ... u"\,,,.,,.."'"""'.-1 ot: 1 .... II':!') nl'; ~-;;/c ,;:::;nn ?;!:; ~1~ r"I':'Q- -:..::::- ~1r:::...r-!Hl"':'O lt-1.t:: OJ:: .... f\7 ~'~ 

0 Adve-rtfsing & Promotion 

-~ Advertisir.:..g & Promotion $12,000.00 $12,360.00 $12,730.80 $13,112.72 $13,505.10 $13,911.28 
·' .. ~' 
~jV~~) 

Business Development $3,000.00 $3,600.00 $3,708.00 $3.819.24 $3,933.82 $3,933.82 

F'n 
~- i ~ Board Liabiltly lnsurance $1.200.00 $978.50 $1,007.86 $1,038.10 $1,069.24 $1,101.32 

lrtSurance S5.400.00 54,831.80 54.975.93 $5,125.21 $5.278.97 $5,437.:>4 
Total fnsuran-ce $8,600.00 $5,810.30 S5.9B3.79 $6,163.31 $8.:>48.21 $6,538.66 

Krtchen 
Kitcllen Equip_ Renta Is $2,000.00 $2,060.00 $2,121.80 $2,185.45 $2,251.01 $2,318.54 
Kitchen Suppl~s $3,000.00 $3,090.00 $3,182.70 $3,278.18 $3,376.53 $3,477.83 
La·undryl Cleaning Liner-,s. 54,000.00 $3,605.00 $3,713.15 $3,824.54 $3,939.28 54,057.46 
Repa ir!Maint. Kitchen Equp_ $500.00 $515.00 $530.45 $546.36 $5$2.75 $579.63 
'V'!HA.. Kitchen Ucense $250.00 $257.50 $265.23 $280.00 $230.00 $280.00 

Total Kitchen $9,750.00 $9_527.50 $9,813.$3 $10,114.53 $10,409.57 $10,713.46 



Ordinary In corne/Expe nse Five Year Forecast 
Budget for 2011 Budget for Budget for Budget for Budget for Budget for 

2011 Actual 2012 2013 2014 2015 2016 
Net Utilities 

Hydro $16.230.00 $15,000.00 $15,450.00 $15,913.50 $16,390.91 $16,882.61 
lntemet $1,500.00 $1,550.00 $1,596.50 $1,644.40 S1 .693.73 $1,744.54 
Natura! Gas $18,540.00 $19,096.20 $19,669.09 $20,259.16 $20,866.93 S21 ,492.94 

Other Expenses 
Catering $7,000.00 $7,210.00 $7,426.30 $7,649.09 $7,878.56 $8,114.92 
Coffee Supplies $3,360.00 $3.460.80 $3,564.62 $3,671.56 $3,781.71 $3,895.16 
Concession $257.50 $2,060.00 $2,120.00 $2,200.00 $2,266.00 
Special Events $1,000.00 $1,030.00 $1,060.90 $1,092.73 $1,125.51 
Meeting Room Equip/Supplies $1,500.00 $1,800.00 $1,854.00 $1,909.62 $1,966.91 $2,025.92 
M~ceilaneoLJS 

Plano 
Society Expenses $500.00 $500.00 $515.00 $530.45 $546.36 $562.75 

/'Tf 
Other Expenses 

Total~herExpenses $12,360.00 $14,228.30 $16,449.92 $16,941.62 $17,465.27 517,990.26 
j %9 

ir·l> Repairs 

r--;~ 
Electrical 

I r -~ _ Fke Alarm Systems $1,500.00 $1,030.00 $1,060.90 $1,092.73 $1,125.51 $1,159.28 
' ' __ .9 Janllioia! Servtces/ Floor Mainl $1,500.00 $2,060.00 $2,121.80 $2,185.45 $2,251.01 $2,318.64 r 
' r11 Janitioral Supplies $5,000.00 $5,150.00 $5,304.50 $5,463.64 $5,627.55 $5,796.38 

Re~a irsJMa int Building $20,000.00 $20,000.00 $20,600.00 $21,218.00 521,854.64 $22,510.18 
Total Repairs $28,000.00 $28,240.00 S2g,087.20 $29,959.82 $30,858.61 $31,764.38 

Uncategorized Expenses Start of cont. no rafse- 3.00% 3% 
Wage Expenses VP6% VP8% 

Casua I Cont-act Labour $1,500.00 $1,500.00 $1,700.00 $1.750.00 $1,800.00 $2.000.00 
Administrative Wages $149,934.2 $149,934.20 $154,452.23 $159,065.20 $163,637.16 $168,752.27 
CPP Wages $10,507.64 $10,507.64 $10.823.28 $11,150.56 $11,481.32 $11,828.85 
EIWages $3,672.43 $3,872.43 $3.782.68 $3,896.08 54,012.96 $4,133.35 

· Janitoria! Wages $62,345.40 $52,345.40 $64,215.76 $66,142.23 $68,126.50 $70,479.30 
Staff Be n-efiURSSP Package-s $11,926.66 $15,157.80 $15,612.53 $16,080.91 $16,563.34 $17,060.24 
Vacation Pay Accured $12,736.77 $12,736.77 $13,118.87 $13,512.44 $14,593.44 $15,760.92 
WCB Expenses $800.00 $975.20 $1,004.4$ $1,034.59 $1,065.63 $1,097.60 

~Other 
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Ordinary In come/Expense Five Year Forecast 
Budget for 2011 Budget for Bud get for Budget for 

2011 Actual 2012 2013 2014 

Reserve Fund 
Operating Reserve Fund $20,000.00 $20,000.00 $20,000.00 
Cap[tal Reserve Fund $20,000.00 520,000.00 $20,000.00 
Total Expenses and Reserve Funds $433,174.19 $445,784.85 $457,884.80 

Capital Projects 
Cutlery $15,000.00 
See Capital Expoendutures for further projects 
Flve Year Fore-cast $15,000.00 $15,000.00 $17,500.00 

Budget for 
2015 

$20.000.00 
$451,039.33 

$18,000.00 

Ordinary Income/Expense Cost of Items Budget _for Budget for Budget for Budget for 
Expense 2012 2013 2014 2015 
thlngs for Centre: 
live sitelw1 ring up grade 
Bar Update 
Glasses 
tables 
Chairs 
Man lift 
Bistro Tables 
Staging Equipment 
Audio Equipment 
Website Upgrade 
tables 
Cutlery 
Dishes 
Painting 0 ut side building 
Painting ln side building 
windows 
lights 
lift for stage 
re Sea Side Floor 

$8,000.00 
$5,000.00 
$8,000.00 
$5.000.00 
$8,000.00 
$2.500.00 

$10.000.00 
$2,000.00 
$8,000.00 
$8,000.00 

$15,000.00 
$10,000.00 

$20,000.00 
$14,000.00 
$38,000.00 

' $15,000,00 

' I 

$15,000.00 

55,000.00 

55,000.00 

$2,500.00 
$10,000.00 

$2,000.00 
$8,000.00 

$8,000.00 

$10,000.00 

i 
I 

$15,000.00 $17,500.00 $18,000.00 

Budget for 
2016 

$20,000.00 
$454,972.38 

$16,000.00 

2016 

58,000.00 

$8,000.00 

$15,000.00 

I 
I 



November 8, 2011 

REPORT TO: MAYOR AND COUNCIL 

FROM: COMMITTEE OF THE WHOLE 

SUBJECT: NOVEMBER 7, 2011 MEETING RECOMMENDATIONS 

The following items were considered by the Committee of the Whole at its meeting held Monday, 
November 7, 2011: 

RECOMMENDATION 

(1) Director of Community Planning - Consideration of Council Resolution #11-214 
Pertaining to "Deer" 

THAT staff be directed to prepare a bylaw which prohibits the feeding of deer within the City 
boundaries for Council's consideration. 

(2) Parksville Curling Club - Request for Funding 

THAT the City of Parksville contribute $500 in funding to the Parksville Curling Club for the 
2012 Canadian Direct Insurance BC Mens Curling Championship they are hosting from 
February 7 to 12, 2012; 
AND THAT funding be provided from Council Contingency. 

CHRIS BURGER, Chair 
COMMITTEE OF THE WHOLE 



COUNCIL REPORT 

October 20, 2011 

REPORT TO: F. C. MANSON, C.G.A., CHIEF ADMINISTRATIVE OFFICER 

FROM: 

SUBJECT: 

G. A. JACKSON, DIRECTOR OF COMMUNITY PLANNING 

FORMAL CITY POSITION REGARDING THE REGIONAL DISTRICT OF NANAIMO (RON) 
REGIONAL GROWTH STRATEGY 

~~====~==========-·-=""""''~·=======--= 

Formal City position regarding the RON Regional Growth Strategy 

Executive Summary: 

The RON requires formal comment within 60 days of receipt of the referral regarding the proposed 
"Regional District of Nanaimo Regional Growth Strategy Bylaw No. 1615, 2011" for the Regional 
Growth Strategy. This Bylaw is substantially the same as the version that the City did not have 
concerns with in November 2010; therefore Staff is recommending a position of acceptance. 

References: 

October 12, 2011 [Referral] Letter from RON 
Regional District of Nanaimo Regional Growth Strategy Bylaw No. 1615, 2011 (See http:/ I 
www. shapingourfuture. ca/) 
City letter to the RDN dated November 16, 2010 

Background: 

The RDN has now reached the statutory phase for a new Regional Growth Strategy. The Bylaw has 
now been introduced and received first and second readings and has been subject of two public 
hearings. The City has now received a formal referral and is required to provide comment within 60 
days of receipt of the referral. The RON's covering letter, which is attached, outlines the options 
pertaining to the response. 

The Regional District's Growth Strategy Update process, which is an update of the 2003 Strategy, has 
been on-going for some time [since 2007] and events to reach this stage are well documented on the 
RON's website at http: //www.shapingourfuture.ca/. After initial public input stages a draft was 
created in 2009. City Staff and CouncH members have participated in and monitored the RGS Update 
process from the onset, through Staff attendance at Intergovernmental Advisory Committee 
meetings, attendance at RDN workshops, and through direct liaison and discussion regarding specific 
topics. There were various issues that required a resolution to the satisfaction of member 
municipalities and the electoral areas as represented by the RDN. After numerous working sessions 
on the topics involved, resolution was reached resulting in a draft document being released for 
further public input. The revised draft was dated April 8'h, 2011 and formed the basis for the third 
phase of public consultation. As a result of feedback some minor amendments were made. Tile 
City's prior formal comments to the RON are shown on the attached letters from the City to the RDN 
and indicated acceptance of the RGS Update as at that date. 

l?f".'t. flit,, [:~'"~' """' 
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FORMAL CITY POSITION REGARDING 
THE RON REGIONAL GROWTH STRATEGY 

Subsequent to the above, the RGS Bylaw was given first and second reading on June 28, 2011 and 
new comments were received from First Nations and provincial government agencies requesting some 
revisions. The RON Board agreed to make a small number of minor changes that included 
amending/adding text to address Green House Gas Targets [which predominantly reflects the 
Provincial Government requirement], First Nations Treaty Settlement Lands, and language 
emphasizing collaboration with t:he Provincial government to implement various policies. Several of 
the changes requested by different agencies reflected a desire to see a higher level of detail 
included in the RGS. However, this was not consistent with the direction provided by the 
municipalities and the RON Board agreed that adding more detail to the draft RGS was not 
appropriate considering the previous input from the member municipalities. 

One more change was made to the RGS at the request of the Town of Qualicum Beach. The change 
to the Growth Containment Boundary for the Town of Qualicum Beach is already recognized by its 
recently adopted Official Community Plan and the proposed change to the RGS Bylaw No. 1615 was 
consistent with the direction of their OCP that has undergone a full public review process. 

At this time both Lantzville and Qualicum Beach have indicated acceptance and the City of Nanaimo 
intends to establish its position at an October 31, 2011 meeting. 

Options: 

Council may: 

1. Accept the Regional Growth Strategy Bylaw No. 1615 as presented. 
2. Refuse to accept the Regional Growth Strategy Bylaw No. 1615 as presented. 
3. Determine not to respond to the referral. 

Analysis: 

With the exception of the few changes noted above, this is the same Draft of the RGS that the 
municipalities expressed support for back in March of this year. Therefore an indication of 
acceptance would be consistent with Council's expressed position as it November 15, 2010. Staff 
does not believe that the changes described are sufficiently significant to warrant further detailed 
examination or discussion of the topics represented. 

Refusal of acceptance would require a Council resolution in which reasons for objection are 
identified. This would trigger the commencement of a dispute resolution process administered by 
the Province. Cost"sharing of the dispute resolution process is also required. 

A lack of response to the referral within the prescribed 60 days constitutes acceptance. 

Financial Implications: 

Costs associated with preparing and reviewing materials are absorbed within current budget 
allocations. 

Sustainability Implications: 

This administrative topic is sustainability neutral. 

~~···~ (.· \; \1'.' ' ··~ F~~.~ !''"'''' 
.... i~ <~.:, .. ;: 

__ ,.,_l K ____ _ 



FORMAL CITY POSITION REGARDING 
THE RDN REGIONAL GROWTH STRATEGY 

Recommendation: 

That the report from the Director of Community Planning dated October 20, 2010 entitled "Formal 
City Position regarding the Regional District of Nanaimo (RDN) Regional Growth Strategy" be 
received; 

And That the Council of the City of Parksville advise the Regional District of Nanaimo (RON) that it 
accepts the Regional District of Nanaimo Regional Growth Strategy Bylaw No. 1615, No. 2011 as 
presented. 

GAJ/sh 
Attachments 

I :\Users\Planning\6430-01 RGS\RGS\2011\Agenda\Report_ 1 .docx 

DIRECTOR OF ENGINEERING & OPERATIONS COMMENTS: 

DIRECTOR OF ADMINISTRATIVE SERVICES COMMENTS: 

D. COMIS 

CHIEF ADMINISTRATIVE OFFICER'S COMMENTS: 

_.,.,.::;,. .. / .J .-' 

.-••"""'-""-'~;;:"'~~~~w-~:""""'c"=;. ..... ,., 

F. MANSON, C.G.A. 



Davalopment Services 
6300 Hammond Bay Road 

Nanaimo, BC 
V9T6N2 

Ph: (250) 390-6610 

Toll Free: 1-877·607-4111 
Fax: (250) 390-7511 

EmaU: planning@rdn.bc.ca 

Web: www.rdn.ilP.JHl 

October 12, 20 I I 

City of Parksville, 
100 Jensen Avenue East 
PO Box 1390 
Parksville, BC V9P 2H3 

Correspondence via e-mail from pthompson@rdn.bc.ca 

Attention: Mayor Chris Burger 

Dear Mayor Burger: 

RE: REGIONAL GROWTH STRATEGY BYLAW NO. 1615 
FORMAL REFERRAL 

Enclosed for your· local government's consideration of acceptance is "Regional District 
of Nanaimo Regional Growth Strategy Bylaw No. 1615". The Local Government Act 
(Sectiot1 857) requires proposed regional growth strategy bylaws to be referred to 
qffected local govemmenls (member municipalities and adjacent regional distr·icts) for 
acceptance q[rer holding a public hcar·ing and before the RDN can consider adoption of 
the bylaw. 

Following the initial first and second reading of Regional Growth Strategy Bylaw No. 
1615 on June 28, 2011, the RON Board gave an amended second reading to the Bylaw 
on August 23, 2011 and another amended second reading on September 13, 2011. 
Public hearings for the Bylaw were subsequently held on October 5 and 6, 2011 in the 
City ofNanaimo and Town ofQualicum Beach. On October 11,2011 the RDN Board 
accepted a report summarizing the proceedings of the public hearing and directed staff 
to refer the Bylaw to your jurisdiction for consideration of acceptance. 

Each affected local government is requested to respond to the regional growth strategy 
bylaw by resolution. Upon receipt of this referral, each affected local government must: 

l. Review the proposed RGS Bylaw No. 1615 in the context of any official 
community plan for its jurisdiction, both those that are current and those that are 
in preparation, and in the context of any other matters that affect its jurisdiction; 
and 

2. Within 60 days of receipt of the referral either; 
a. Accept Regional Growth Strategy Bylaw No. 1615 as presented; or 
b. Respond by resolution, to the RDN Board indicating specifically the 

reasons your local government refuses to accept. 

Failure to accept the proposed RGS Bylaw No. 1615 or respond with specific objections 
within 60 days of receipt of the referral will deem your local government to have 
accepted the proposed RGS Bylaw No, 1615. 

Should your local government choose not to accept the proposed RGS Bylaw No. 1615 
as presented, you must identify, by resolution, the reason for your objection. If a local 
government objects to RGS Bylaw No, 1615, the process is then taken over by the 
Minister of Community, Sport and Cultural Development who will determine the form 
and nature of efforts to resolve the matter. The disputing parties (the local government 
that objects and the regional district and other impacted local governments) must share 
equally all costs associated with the process imposed by the Minister. 



Mayor Chris Burger 
October 12, 20 II 
Page2 

An aHected local government does not have to accept any delegation or submission 
before passing a resolution in relation to the bylaw, but it may choose to if it 
considers that appropriate, If an affected local government accepts submissions or a 
delegation, the delegation or submission must be limited and relevant to the context 
within which the local government is permitted to comment 

Although affected local governments have 60 days (within receipt of this letter) to 
respond to this referral and indicate their acceptance of the Bylaw as proposed, it is 
hoped that yom jurisdiction will consider accepting Bylaw No. 1615 by the end of 
October, 201 L This will allow the RON Board to consider adoption of the Bylaw by 
the end of Winter 2011/2012. Your assistance in achieving this goal would be 
sincerely appreciated, 

If you or your staff have any questions about "Regional Distl"ict ofNanaimo Regional 
Growth Strategy Bylaw No. 1615, 2011 ", please do not hesitate to contact Paul 
Thompson, Manager, Long Range Planning or Lisa J3hopalsingh, Senim· Planner 
(Tel: 250-390"6510), 

On behalf of the RON Board, I would like to take this opportunity to thank you for· 
taking the time to review this refcn·al and I look forward to your· response, 

Director Joe Stanhope 
Chair, RDN Board 

J.i.'nclo.nwe: Regional Dh·trict ofNcmaimo Regional Growth StrattJgy Bylaw No. 1615, 2011 
(September 13, 201 I) 

cc: Go.yle Jackson, Director of Comniunity Planning 



REGIONAL DISTRICT OF NANAIMO 

BYLAW N0.1615 

A BYLAW TO ADOPT A REGIONAL GROWTH STRATEGY 
FOR THE REGIONAL DISTRICT OF NANAIMO 

WHEREAS the Loml Govemment Act provides f'or a regional district to undertake the development, 
adoption, impkrncntation, moniwring and review of a regional growth strategy under Part 25, 

AND WHEREAS a review of "Rcgionrll Dist1·ict of Nanaimo Growth Strategy Bylaw No. 1309, 
2003" was initiated by resolution, purstmnt to !'art 25, section 854 of the Local Government Act; 

NOW TIIEREFORE, the Board of the Regional District of Nanaimo, in open meeting asscrnbkd, 
enacts as follows: 

1. "Regional District of'Ntlll<limo Growth Stmtegy Bylaw No. 1309, 2003"is hc1·cby rcpc11led. 
2. Schedule "A" attached to and forming part of this Byk1w is hereby designated as the "Regional 

Growth Strategy fo1· the Regional Dist1·ict ofNanaimo". 
3. This Bylaw may be cited as "Regional Disll·ict ofNanaimo Regional Growth Strategy Bylaw 

No. 1615, 20 II" nnd lakes dlcct on the date adopted. 

The Regional Growth Strategy Bylaw was introduced and read two times on the 28th of June, 2011. 

Second reading was rescinded and the Bylaw was amended on the 23rd of August, 2011. 

111e Regional Growth Strategy Bylaw was read a second time as amended on the 23rd of August, 
20ll. 

Second reading was rescinded and the Bylaw was amended on the 13th of September, 2011. 

The Regional Growth Strategy Bylaw was read a second time as amended on the 13th of September, 
2011. 

The Board conducted a public hearing on the Regional Growth Strategy Bylaw on the 511
' and 61" 

days of October, 2011. 

"Regional District of Nanaimo Regional Growth Stmtegy Bylaw No. 1615, 20 II" was accepted, by 
resolution as follows: 
• City ofNanaimo on this __ day of '""' 20 _____ ; 
• City of Pat-ksville on this .................. day of , 20_, 
• District of Lantzville on this __ day of_,.,._, ___ , 20 .. __ ; 
• Town ofQualicum Beach on this __ day of , 20_ 
• Comox Valley Regional District Board on this .. ·-~-- day of_-,-__ , 20_, 
• Alberni-Ciayoquot Regional District Board on this __ day of , 20_, __ ; 
• Cowichan Valley Regional District Board on this ........ ~- day of.... , 20_ 

Read a third time this day of _____ , 20 

Adopted this day of ____ , 20 __ . 

Chairperson Sr. Mgr., Corporate Administration 

Septembor 13'" 2011 
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November 16, 2010 

Regional District of Nanaimo 
6300 Hammond Bay Road 
Nanaimo BC V9T 6N2 

Attention: Maureen Pearse, 
Sr. Mgr of Corporate Administration 

Dear Ms. Pearse: 

Re: Draft Regional Growth Strategy 
Our File: 0400·50 

This is to advise that at the Regular Council Meeting of November 15, 2010 Council adopted 
the following resolution: 

10·296 'THAT the report from the Director of Community Planning dated November 2, 
2010 entitled "Provision of a City comment to the Regional District of Nanaimo 
regarding the draft Regional Growth Strategy", be received; 
AND THAT the Regional District of Nanaimo be advised that the City has no 
major concerns with the April 29, 2010 final Regional Growth Strategy 
document." 

If you have any questions, please do not hesitate to contact Gayle Jackson, Director of 
Community Planning at 250 954·4660. 

Yours truly, 

FRED MANSON 
Chief Administrative Officer 

, ot: Department of Community Planning 
~¢:' 
,, 1~\~h;(:I·:;\ADMINISTRATIOH\COUNCIL· 0~30\l,(~ttel's\2010 L.~tter~\IWN Regional Growth Strilt~!gy · t~ov 1~~ Mtg,docx 



November 15, 2011 

MEMO TO: FRED MANSON, CHIEF ADMINISTRATIVE OFFICER 

FROM: S. KLEIBL, MANAGER OF HUMAN RESOURCES, OCCUPATIONAL HEALTH 
& SAFETY 

SUBJECT: New Personnel Policy - Dealing with Threatening, Abusive, Violent or 
Potentially Violent Customers 

'=· ===============····='""'"="--..•.. ,. .• ,,.=.,···-~·-··=======-=· ="" -=- -~ ·==== 

ISSUE: 

Employees dealing with threatening, abusive, violent or potentially violent customers in person 
or over the phone. 

EXECUTIVE SUMMARY: 

The review of the City's Corporate Policy Manual is an ongoing project. The purpose of this 
report is to introduce a personnel policy that outlines how to deal with threatening, abusive, 
violent or potentially violent customers to ensure the safety of our employees. 

REFERENCES: 

W.C.B. Occupational Health and Safety Regulation Section 4.27 
City of Parksville's Occupational Health & Safety Program - Exposure Control Plan 15.2 

BACKGROUND: 

The Corporate Policy Manual contains all approved policies for the City, and it has been 
determined that there needs to be a formal Council approved policy outlining the right 
employees have to a violence-free workplace, that ensure procedures and work arrangements 
are in place to eliminate or minimize the risk of violence. 

Attached is the Policy "Dealing with Threatening, Abusive, Violent or Potentially Violent 
Customer Behaviour" and the Incidence of Violence Report Form (Schedule A) outlining the 
guidelines on how staff should respond to customers who present escalating levels of violence, 
threatening or abusive behaviour. 

.. ./2 



OPTIONS: 

1. Adopt the new personnel policy as a Corporate Policy. 

2. Maintain the status quo. 

ANALYSIS: 

Adopting the new personnel policy will provide much needed guidelines to staff when dealing 
with customers who are threatening, abusive, violent or exhibiting the potential for violence. 
Further, it will provide a commitment that every employee has the right to a workplace free from 
violence. 

SUSTAINABILITY/ENVIRONMENTAL IMPLICATIONS: 

This policy is a form of protection to our staff resources and would enhance staff retention as it 
is a benefit to our employees. 

FINANCIAL IMPACT: N/A 

STAFF RECOMMENDATION 

THAT the report from the Manager of Human Resources, Occupational Health & Safety dated 
November 1511

', 2011 entitled " New Personnel Policy - Dealing with Threatening, Abusive, 
Violent or Potentially Violent Customers", be received; 

AND THAT the draft 'Dealing with Threatening, Abusive, Violent or Potentially Violent 
Customers' Policy, as attached, be approved; 

AND FURTHER THAT staff be instructed to carry out the recommended action for dealing with 
threatening, abusive, violent or potentially violent customers as contained in the policy and 
Schedule A as attached to the Manager of Human Resources' report dated November 1511

', 

2011. 

Respectfully submitted, 

SHANNON L. KLEIBL 
Manager of Human Resources, 
Occupational Health & Safety 

CHIEF ADMINISTRATIVE OfFICER'S COMMENTS: 

/ ///~-·/ ///-:>-· L 7 

C'"7~~--""'""""··;,c;;_>:;;c_c;;;;;:_;;,;,.:;,: 

FRED C. MANSON, CGA 
Chief Administrative Officer 



CITY OF PARKSVILLE 

POLICY 

SUBJECT: Dealing with Threatening, Abusive, 
Violent or Potentially Violent 
Customers 

POLICY NO: 
RESO. NO: 
CROSS REF: If Applicable 

EFFECTIVE DATE: APPROVED BY: Council 

REVISION DATE: (insert if applicable) RESO. NO: 
CROSS REF: 
PAGE 1 OF 

To ensure that every employee at the City of Parksville has the right to a workplace that 
is free from violence. To ensure that procedures and work arrangements are in place 
to eliminate or minimize the risk of violence. 

To provide guidelines on how to respond to different levels of verbally abusive or 
threatening statements or behaviour, up to attempted or actual violence. 

The City expects all employees to treat the public with courtesy and respect and in 
doing so, receive the same treatment in return. No employee will be expected to deal 
with verbally abusive, threatening, or violent customers in person or on the telephone 
when such behaviour is excessive, persistent or prolonged, or gives the employee 
reasonable cause to believe that they are at risk of physical injury. 

For the purpose of this policy, "violence" is defined by the W.C.B. Occupational Health 
and Safety Regulation Section 4.27 as "the attempted or actual exercise by a person, 
other than a worker, of any physical force so as to cause injury to a worker, and 
includes any threatening statement or behavior which gives a worker reasonable cause 
to believe that the worker is at risk of injury". 
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------····-···················---------------·· ............................................ _.c.:..:.:c_::_~~~~__:_::"'-=-=--=-:_:_ 

Employees do not have to tolerate threatening, abusive or violent behavior. If an 
employee feels they are no longer able to handle or resolve a situation, they are to seek 
help from the designated person(s) in their department. 

It is recognized that each staff member is unique in terms of their tolerance for and 
comfort level in dealing with an angry, abusive or threatening customer. However, 
attempts should be made to diffuse the situation and deal with the customer prior to 
hanging up, walking away, or referring to the supervisor/designated person. 

It is the responsibility of every supervisor of the City to intervene whenever they become 
aware of an abusive or threatening situation or when this is brought to their attention by 
an employee. 

If a customer exhibits threatening, abusive or violent behaviour, the employee should 
advise the customer that their behavior or language is unwelcome or threatening and if 
it continues, they will hang up or walk away. 

If the person makes threats of violence, damage or if the employee feels unsafe, the 
panic button procedures are to be used and the police are to be called immediately. 

Whenever an employee, including a supervisor, believes a member of the public poses 
a physical threat or attack risk, they should not return to the member of the public until 
police or appropriate security personnel are available to accompany the individual. Any 
staff not involved with the member of the public, but in the immediate area, should also 
withdraw themselves. 

All employees are to follow the Exposure Control Plan (15.2) as detailed in the City's 
Occupational Health & Safety Program. 

Employees exposed to threatening, abusive violent or potentially violent situations while 
at work, are to record details of the incident using the 'Incident of Violence Report 
Form' (Schedule A) and advise their supervisor immediately. 

ooOOoo 
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SCHEDULE A 

Employees who have been exposed to threatening, abusive, violent or potentially 
victims acts/ encounter should complete this report as soon as possible. 

INCIDENT OF VIOLENCE REPORT FORM 

1. Identifying Information 

Name: 
,,, .. , .. , _________ ,------,---___ _ 

Job Title: 

Shift: 
1--::--:::-:-:--:::----:--------------·--·''""'"' 

RCMP Incident#; 

····--------------------
0 Area on site: 

··------·--------------------1 '"'""''''''"'"'""""-'' 

Location: D Parking Lot 

D Other (please specify): 

w•••o·-•·•-- ···----------
Type of Assault: D Verbal 0 Struck D Bitten 0 Pushed D Threat 

D Kicked 0 Scratched D Potential for Risk: 

0 Other (please specify): 

=======-= .... , .... =-------=--------=--====--- ----""'" -------"'''""''"''''"""'••-------1 

Medical attention/first aid obtained? WSBC forms completed? Time loss? 
DYes 0 No 0 Yes D No [J Yes D No 

·-······· 
,,, ________________ j__ __ 

Emergency procedures followed? 
0 Yes 0 No 

-----"~'~''"'''"""'" ____________________ ----------------- ----------- -------'""""'""" ______ _, ____ ____, 
Date and Time reported: Reported to (name of person contacted): 

DYes 0 No .......... ,,,,, .......... , ------,----,----;-----:-c-------,----;------,-- _____________ ____!_ __ _ 

Action taken at time of incident: 

1----:---:-:-----:-:-- "" -------------------- ----------------~--------1 
Investigation conducted? Date conducted: 
0 Yes 0 No 

'"" -------------------,------- ''""""""'"'"""""'"''"'-------1 

Was environmental incident de-escalation/defusing done? By Whom: 
0 Yes 0 No 

.......... ---------------



Policy No. _._ 
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-,---------,------,----........ ""'""""'" ____ _._.,.,., ___ ,, ,_., 

Was victim stress debriefing/ defusing done? 
-----.............. , .. ,, ...... -.. 

By Whom: 
0 Yes 0 No 

If not, why? 

-~--------------

*Please attach any written interviewing notes from relevant employees and witnesses 
<?LP_ersons involved. 

2. Person Initiating Violent Act/or Potentially Violent Act 
,,,,,.,_, _______ _ ,, ... .,., .... ,, .. _______ ---- .,.,.,,..,., ________ , 
0 Visitor [] General Public [J Ex·employee 

0 Other(pl:_~~e -~pec~i'_!_fy:!__) ==::::::::::: .... ::: ..... :::: .... :::: ....... :::: ...... :::: ..... :::: .. __ ::::_ =====-..... ===-====---
• Please fill out if person or persons involved is not an individual we support. Also fill 
out Suspec~_ Of!.'!. .. ~e..l!~cle ldentificatiorJJC!!..f!l, 
Description 0 Male 0 Female 

-.,e -comp'O>::=r:·h' -_ ..... ____ __.__w_e_'·:=-_ ... -----1 

Name (if known): 
........... _________ _ ... , . .,,._, ______ _ 

3. Incident and Injury Information 

·--------a.m. ~--1 
________ ,,_,,,,.,,,.,,,,,, ...... _ ___j 

4. Other Information 
............ . ............. _=-------· 

Was the individual involved in any previous violent incidents with staff? 
0 Yes 0 No 

___ _.,.,,,., . ., .............. _.,,_.,, . .. ................. .. ........ ,,.,.,., ... ., _ _._ .. .,.,.,.,,_, __ , 
Are there any measures in place to prevent a similar incident? 
0 Yes 0 No 

_____ .................. ,,.,.,,..,,_, ... -........ ---- .................. -------................... .,, ........ ,. .. .. 



··--··-----
Explain: 

------------··-·---

---,.--,--,-.................... -........ _____ ------, 
Recommendations: 

"'"""'"""'"""'""'"''"""''"'"'' -----

. "'"'""''""""""'''"" -----,----,--,-----· 
Recommendations: 

....... , ........................... , .... ___________________________ ,,., .................. ._. ____________ _ Signature of Managel'!l_~~t _________ _ 

5. Possible Causes 
,--------·-- """"""""-- ......... '"""'"''"'-"·'"--------------------------······· .............. _, __ _ 
Was incident due to outside causes/factor? 

0 Yes 0 No 

Explain: ---------· -------------· 

------------------------------·-·--

Was it due to failure to disclose information? 

0 Yes 0 No 

Explain:----------------· 



0 Yes o No 

Explain: ··------- -------

·--------··--·-··--------

Send copies to: 0 Chief Administrative Officer 
0 Manager of Human Resources, Occupational Health & Safety 
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REPORT TO COUNCIL 

November 9, 2011 

REPORT TO: 

FROM: 

SUBJECT: 

ISSUE: 

MAYOR AND COUNCILLORS 

F. C. MANSON, CHIEF ADMINISTRATIVE OFFICER 

GRANT APPLICATION- COMMUNITY RECREATION PROGRAM 
PROPOSED RATHTREVOR GREENWAY 

I , ............ r;·_::i:~-r;~::·······~---··-· 

/...... . ,.,., .. 

The Provincial Government has recently announced a $30 Million grant program for local 
governments to give BC families greater access to recreational infrastructure so they can 
enjoy the benefits of increased physical activity and community involvement. 

EXECUTIVE SUMMARY: 

The City of Parksville has, for some time, given consideration to entering into a partnership 
with the Regional District of Nanaimo to provide an accessible, pedestrian oriented 
greenway linking Rathtrevor Provincial Park with the City of Parksville Community Park. A 
greenway is defined as a continuous corridor of pedestrian, bicycling and rollerblading 
routes in conjunction with wildlife habitat and interpretive signage. 

This project meets the criteria for the subject Community Recreation grant program. 
Therefore staff is submitting this report requesting Council authorization to undertake the 
necessary steps to submit an application for funding towards this project. 

REFERENCE: 

Community Recreation Program Guide, October, 2011 

BACKGROUND: 

Grant Program 

The Community Recreation Program was developed to address the unique challenges faced 
by communities in British Columbia with respect to sustainability and meeting recreational 
infrastructure needs. 

The purpose of the program is to invest in capital projects that make communities healthier, 
more active places to live including provision of recreation centers, traHs, bike paths, 
walkways, multi·use greenways and related amenities. ff'"'t' ('{'''~·, I'"''" vr·;)r __ .;,::::.:~. ·.:> :_ ·.-) ~~:~~:~~:~ 

,., '1 
\ ... :?r7"-
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-----~·-···~--·----····-··---

Funding will be provided to municipalities and regional districts, with priority given to 
smaller municipalities. The cost-sharing formula will be up to 80% provincial contribution; 
however it is also noted a key program objective is to maximize funding for as many 
communities as possible. The grant criteria require successful projects be completed by 
March 31, 2015, which provides a three year window to complete the proposed greenway 
construction. 

Projects which have already begun construction, or are considered routine maintenance or 
repair are ineligible to apply. 

Applications for funding must be received by the Provincial Government no later than 
December 28, 2011. Given the coming holiday season, staff estimate the application should 
be sent no later than December 19, 2011, hence the need to obtain Council and Regional 
District approvals along with other supporting documentation in a very short period of time. 

E_roQosed Greenway 

The proposed Rathtrevor Greenway has been a subject of discussion for some time. 
Currently the only access between those portions of Parksville east of the Englishman River 
with the rest of the City is over the Highway 19A Englishman River Bridge. Although 
adequate for vehicle traffic, that route is not very conducive for walking or bicycling 
especially along the narrow gravel shoulder areas east of the bridge. 

A paved, accessible greenway from Rathtrevor Park to the Community Park, as outlined on 
the attached map, would provide a quiet, pleasant, environmentally friendly access route 
for walkers, bicyclists, people in wheelchairs and others to travel between downtown 
Parksville and the resort area. This recreational and ecological corridor would likely become 
a destination in itself, drawing visitors to the community to enjoy fresh air, exercise and the 
natural beauty of the area, similar to the waterfront walkway in Nanaimo. 

It will also provide an alternate route for area residents to bike to work, shopping or access 
other recreational amenities such as the Community Park in a safe, environmentally friendly 
manner. 

Initial discussions have been held with Nature's Trust and the RON to gauge support for the 
proposal. The Nature's Trust lands have experienced a high level of disturbance with dog 
walkers, off leash dogs and young people looking for a place to "hang out". It is recognized 
the number one priority for Nature's Trust is protection of habitat for fish and wildlife, 
therefore any proposal for a greenway would involve working with the Ministry of 
Environment and Nature's Trust to ensure protection of the habitat, continuation of research 
projects and ongoing restoration of the estuary. 

It is important to note that the proposed greenway would be constructed along the southern 
boundary of the Nature's Trust lands, with minimal encroachment. Construction of the 
greenway would also include protection for sensitive areas to discourage access and 
minimize human related disturbances. 
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Referring to the map attached as Appendix A to this report, the solid yellow line refers to 
the proposed greenway along the boundary of the Nature's Trust lands; the dotted yellow 
lines are possible access routes between the greenway trailhead and Rathtrevor Provincial 
Park. It is proposed to construct a covered pedestrian bridge across Englishman River to join 
the routes and provide a seamless recreational experience for users. 

The Regional District of Nanaimo has indicated support for the proposed greenway and an 
interest in a joint venture between the RDN and Parksville, with the City of Parksville taking 
the lead position on the project. A similar report to the RDN Board of Directors requesting 
approval for the grant application will be considered at their next available board meeting. 

OPTIONS: 

1. Direct staff to undertake the necessary steps to apply for grant funding toward 
construction of the proposed Rathtrevor Greenway, including development of a joint 
agreement with the Regional District of Nanaimo to undertake the project. 

2. Direct staff to forego the grant application and postpone construction of the 
Rathtrevor Greenway. 

ANALYSIS: 

The proposed Rathtrevor Greenway has been under consideration for some time. Initial 
discussions with the RDN have indicated staff and Recreation Committee support for the 
project; it has yet to be considered by the entire Board. 

The proposed greenway will be a very attractive amenity for visitors to Parksville staying in 
the resort area and the downtown. It will be an additional benefit for citizens to enjoy 
outdoor recreation and will likely draw additional day visitors who will come to enjoy a walk 
or bicycle ride along a scenic, quiet, protected greenway, free from the noise, pollution and 
safety issues related to walking and biking along Highway 19A. 

Local businesses will also benefit from the increased pedestrian traffic as visitors and 
families from the resort area walk into Parksville, stop for a beverage or meal or do some 
shopping. 

One of the strongest advantages of this particular grant program is the time frame allowed 
for construction. With a March 31, 2015 completion date, the City has a three year window 
for obtaining the necessary Provincial approvals, completing the design and subsequently, 
construction; this also allows the City's share of the cost to be spread over a three year 
period thus mitigating the impact on the annual budget. 

SUSTAINABILITY IMPLICATIONS I ENVIRONMENTAL IMPLICATIONS: 

The primary transportation link between the resort area and downtown Parksville is vehicle 
oriented travel along Highway 19A. Greenways promote an environmentally friendly corridor 

fft'f:', .t'1!\ 
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for walking, bicycling, wheel chairs, scooters, rollerblading and others, similar to the 
waterfront walkway in Nanaimo. 

Providing greenways as a healthy, environmentally friendly alternate transportation route is 
becoming more and more popular in municipalities across the province and the country. 
Bicycle routes protected from vehicle traffic are becoming widely accepted as a viable 
alternative to vehicle traffic. In an area as environmentally sensitive as the Nature's Trust 
lands, a controlled corridor that includes protection of sensitive areas meets two objectives; 
it provides an alternate access route into the City and from the City to the resort areas 
while preventing access to the protected areas within the estuary. 

FINANCIAL: 

At this time the project is at the early conceptual level. No preliminary or detailed design 
work has been done and only a rough order of magnitude estimate of approximately 
$1,000,000 has been determined as a reasonable rough estimate for the City's portion from 
the end of Nerbus Lane to and including the proposed new pedestrian bridge. 

A rough estimate for ongoing annual maintenance for the trail and bridge once constructed 
would be in the neighborhood of $25,000. 

RECOMMENDATION: 

THAT the report from the Chief Administrative Officer dated November 9, 2011 entitled 
"Grant Application -- Community Recreation Program Proposed Rathtrevor Greenway" be 
received; 
AND THAT staff be directed to submit an application under the Community Recreation 
Program for funding toward construction of the "Rathtrevor Greenway" as described in this 
report; 
AND FURTHER THAT staff be authorized to pursue a partnership agreement with the 
Regional District of Nanaimo for the purposes of funding and constructing the proposed 
Rathtrevor Greenway. 

Respectfully submitted, 

.. / /~;:~>-::·//" 
_.,---:_,,,;$1!1(!--·~~-= --- -~ -----.-.--,,,,_,.. 

-- . .-- 7Y//"'Vt;~:,,'.'.~-~:, ....... . 

F.C. MANSON, CGA 
CHIEF ADMINISTRATIVE OFFICER 
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November 17, 2011 

MEMO TO: HIS WORSHIP THE MAYOR AND MEMBERS OF COUNCIL 

FROM: FRED MANSON, CHIEF ADMINISTRATIVE OFFICER 

SUBJECT: ARROWSMITH WATER SERVICE 2011 FINAL BUDGET AND 2012 - 2016 
FINANCIAL PLAN 

---------···----------"-'·····'"'""""-""" ____ ------ ............... _,.,., .................. ____ _ 

ISSUE 

Approval of the Arrowsmith Water Service 2011 Final Budget and 2012- 2016 Financial Plan. 

EXECUTIVE SUMMARY 

At their October 20, 2011 meeting, the Arrowsmith Water Service (AWS) Management Board 
passed the following resolutions: 

• That the AWS Management Board recommend the Joint Ventures adopt the Year 2011 
Final Budget as shown on Table 1, dated October 20, 2011 

• That the AWS Management Board recommend the Joint Ventures adopt the 2012- 2016 
Financial Plan as shown on Table 2, dated October 20, 2011 

In accordance with Section 4.16 of the Arrowsmith Water Service Joint Venture Agreement, it is 
now appropriate for Council to also provide approval. 

REFERENCE 

2011 Final Budget and 2012- 2016 Financial Plan report, dated October 20, 2011, from the 
Arrowsmith Water Service Management Committee to the Arrowsmith Water Service Management 
Board. 

BACKGROUND 

As a consequence of the Town of Qualicum Beach's decision to not participate in the required 
Englishman River intake and treatment plant, the three AWS joint venture partners agreed to a 
revised AWS Joint Venture Agreement to limit this partnership to the operation and maintenance 
of the Arrowsmith Lake Dam. This also resulted in the creation of the new Englishman River 
Water Service (ERWS) Joint Venture Agreement between the City of Parksville and Regional 
District of Nanaimo to cover planning, design, construction and eventual operation and 
maintenance of the intake and treatment plant. 

As a consequence of these new governance models, the 2011 AWS budget and 2011 - 2015 
AWS Financial Plan requires amending to reflect these new agreements. 

With the new AWS Joint Venture Agreement, the Town of Qualicum Beach will retain interest in 
the Arrowsmith Dam and continue to contribute funding for the annual administration and 
maintenance of the dam, but will not participate in the future capital works of the intake, treatment 
facility and potential aquifer storage and recovery system. 

~"r""*' ;J?i. ~r"~" If"" ~.(!~~':' ,;·· 5\ t) 1.'' '1 f}~ri.l'.l 
-~ /i!t''"\i<l. ,J. ... ,,:) f(:· .. ',\i(•ii'j 
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The Regional District of Nanaimo and the City of Parksville have formed the Englishman River 
Water Service (ERWS) Joint Venture as both need additional water capacity and improved surface 
water treatment immediately upon construction of these facilities in 2016. 

The 2011 AWS Final Budget reflects such changes and the financial needs of each Joint 
Venturers. 

As shown on Table 1 to the above referenced report, the recommended changes to the 2011 AWS 
Budget are: 

• Reallocation of $179,000 of engineering, consulting and legal fees from AWS to the ERWS 
Budget 

• Reallocation of $1,500,000 originally budgeted for property acquisition from AWS to the 
ERWS Budget 

In addition, a 2012-2016 Financial Plan was developed in an effort to outline AWS water service 
funding requirements for operations, maintenance and minor capital expenditures for the next five 
years. The recommended 2012- 2016 AWS Financial Plan is shown on Table 2 to the above 
referenced report. 

OPTIONS 

1. Approve the 2011 AWS Final Budget and the 2012 - 2016 AWS Financial Plan as 
recommended. 

2. Provide the City's AWS Board representative with direction for desired changes. 

ANALYSIS 

Approving the 2011 AWS Budget and the 2012 - 2016 AWS Financial Plan as recommended 
would allow for continuation of the Arrowsmith Water Service Joint Venture under the new AWS 
Agreement covering operations and maintenance of the Dam. 

Rejecting the 2011 AWS Budget would require the City's AWS Board representative to take 
Council's directives back to the AWS Management Board for further negotiations. This action 
could potentially require changes resulting in the Joint Venture partners revisiting both the AWS 
and ERWS Agreements and/or potentially delay implementation of the project. 

FINANCIAL IMPLICATIONS 

As outlined in the referenced report, adopting the 2011 AWS Final Budget and 2012-2016 AWS 
Financial Plan will transfer the intake and treatment plant costs to the ERWS budget and will result 
in the annual AWS requisition remaining relatively constant at the pre intake/treatment plant levels. 
Schedule A attached represents Parksville's annual share which are projected to be in the 
$120,000-$140,000 range. 
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RECOMMENDATION 

THAT the report from the Chief Administrative Officer dated November 17, 2011 entitled 
"Arrowsmith Water Service 2011 Final Budget and 2012- 2016 Financial Plan" be received; 

AND THAT Council approve the 2011 Arrowsmith Water Service (AWS) Final Budget as outlined 
on Table 1 attached to the 2011 Final Budget and 2012 - 2016 Financial Plan report dated 
October 20, 2011 from the AWS Management Committee to the AWS Management Board; 

AND THAT Council approve the 2012-2016 AWS Financial Plan as outlined on Table 2 attached 
to the 2011 Final Budget and 2012-2016 Financial Plan report dated October 20, 2011 from the 
AWS Management Committee to the AWS Management Board; 

AND THAT Council direct staff to include the 2011 AWS Final Budget changes in the City's 2011-
2015 revised Finical Plan for Councils consideration; 

AND FUTHER THAT Council direct staff to include the AWS 2012-2016 Financial Plan amounts 
in the City's 2012-2016 Financial Plan for Council's consideration. 

FRED C. MANSON, CGA 
Chief Administrative Officer 

Attachments 

I:\Users\FredV\WS\budget\2012V\WS 2011 & 2012 "2016 Financial Plan Council approval report.docx 
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G1311ts 0 
Tflltlsler From R.ese~~~es 

R.eseiVe lor Full.>'e 8cpendiures 127,&n 
Cany-Forward Resenoe 7,569 

T ccat OCher Revenue 144,142 

TOTAL REValUE 220 976 

EXPENOfTURES 
Operating 

Administration 23241300 4-2-25-7010 

Salaries and~·· 4·2·25-701().300 399 
l.icenses and 1nsura1011 4-2·2>7010-400 23,966 

Ri•e< Station Gauge Fee 4-2·2>701G-400 0 
Legal and Audit tees 4·2·2>701().332 1,180 

Meemgs 4·2·25-7010-423 60 
Parts. Ma'leri:als & Supp'les 4-2·2>7·010-450 86 

Conlract 1.704 
Equi;>. Res. Charse Out 32 

TOUI Adminimalion 27,427 

()pet31ioos 23241310 4-2·2>7011 
Salaries & w- 4-2·25-701 1-300 3 ,374 

Ccn!taas 4-2·25-7011-330 1,641 
Consclting 1,829 

Ucenses and Insurance 247 
EIIUIXI111111 Lease ani Re!UJ 0 

Meeli~s + ·2·25-7011-423 0 
'Pans. 'Materials lind 54lplies 4-2·25-7011-450 t,387 

Small Tools, Equipment & Fun-=18 0 
Gas &Oil 0 

Eq4> Res. Charg& Ou1 4-2·25-7011-I!OG 567 
Tolal Opendions 9·,045 

~intenance 232~1320 4-2·2>7012 
Salaries&~s 4·2·25-7012-300 11,343 

Ccnfe<e~ I Seninars I Travel 4·2·2>7012-307 0 
Conlract 4-2-25-7012-330 0 

ccn,.,l:ng 4·2·2>7012-331 2.459 
EquiPment Lease and R.e<~lal 0 

Jllalerials and Sul>¢es 4·2·2>7012-450 7.7W 
Small Tools, Eqaipmem & Fumill.>'·e 4·2·2>7012-451 1,240 

Courier and DeiR"ery 0 
Gas&Oi 4-2·2>70'12~ 440 

Equip Res. Charse Out 4·2·2>7012-800 1,621 
Tota:l MaintenaDCe 24,1196 

Roa-d llainteoance 23241330 4-2-2>7013 
Salalie$ & Wages 4-2·25-7013-300 0 

Conlracts 4-2·25-7013-330 0 
eq<ap Res. Charge Out 4-2·25-701>300 0 

Tota:l Road Ma:inte~nce 0 

Total Administration. Operations IJ'Id Maint:erunce 61,368 

Transfer to ReseM!s 23262100 4-2·.25-7014-82'1 19,170 

PARKSVILLE ALLOCATION 
ARROWSMITH WATER SERVJC•E 

21012 • 2016 FINANCIAL PLAN 

2006 2007 2008 211011 
Actual - Actual Adual 

91,799 76, 292 110,116 145,235 

0 0 5.~30 0 
4500 0 0 0 

0 0 0 0 
0 0 0 0 

4500 0 5,430 0 

94.299 76292 115,546 145,.235 

279 182 2n 388 
24,703 27,498 28,287 29,102 

0 0 0 0 
S9S 1,342 1,342 1,342' 
236 61 94 n 

0 0 0 0 
0 232 217 0 

28 6 ~ 50 
26,141 29,321 30,262 30,959 

3,711 2,.536 3,439 1,:!23 
1,641 2,381 6 ,722 3,250 

0 0 0 176 
247 247 247 247 

0 0 0 0 
0 62 0 0 

962 54 3,~6S 5,063 
0 0 0 0 
0 0 0 0 

713 300 506 1!11 
7,290 5,600 14,062 1D,239 

14,203 10,426 11,480 15.267 
15 0 0 \60 

961 2,093 17,297 34,921 
560 1,576 0 4 ,798 

0 0 0 138 
10,766 1,778 1\,474 2,768 

0 55 2<1 .279 
0 28 46 27 

1,n1 1.432 760 130 
\,422 1.022 910 1,372 

30,104 18,410 41,992 59,878 

0 0 0 0 
16 0 0 723 

0 0 0 0 
16 0 0 723 

63,554 53,330 8&,337 10\,798 

\9,170 19,170 19,170 15,335 

2010 2010 2011 
Actual Budaet e.-

299,390 349,685 123,575 

0 0 0 
0 0 0 

0 0· 0 
0 0 0 

0 0 0 

299,.390 349685 123 575 

639'llo 
989 639 639 

.26.881 27.477 20,768 
0 0 8 ,307 

2 ,756 1.598 2 ,237 
121 639 320 

0 0 320 
0 0 0 

68 0 0 
32,8$ 30.353 32,.589 

87~ 
893 12,141 13.0S6 

1,601 0 5.238 
0 0 0 

2.117 0 0 
0 3 ,515 0 
0 0 437 

31 0 3,492 
0 0 0 

631 0 0 
79 0 1,310 

3,482 1S,656 23,571 

83~ 

7373 13,419 15,975 
0 0 0 

2,.197 5.432 <1,473 
0 1,917 6 ,390 
0 0 0 

1,.550 15.338 9,585 
68 0 0 

0 0 0 
0 0 2,237 

1117 0 0 
12, 005 36,11)4 38,660 

0 ~"' 0 0 
457 15,975 9.565 

0 0 0 
457 15,975 9,511S 

48,799 98,G87 11)4,405 

19,17() 19,170 19,170 

I :Y.Jsersli're<i\1<\'IS'ou«.~eMVIS 2012 • 2016 Fnacial Plan 8u~ge1 \12.JdsxAWS 2012 • 2016 Fonacial Plan Budget V2.lds.x 

Sclledule "A" 

2012 2013 2014 2015 2016 - Budoat Budaet - . Buclgel 

160,637 125,663 127,792 129,965 132.181 

or-- 0 0 0 0 
0 0 0 0 0 

0 0 0 0 0 
0 0 0 0 0 

0 0 0 0 0 

160637 125,663 127 792 129,KS 132181 

~ 63~ 63911. 63911. 63911. 
652 665 678 692 

20,768 21,183 21,607 22,.039 22,479 
8,307 8,473 8,643 8 ,815 6,992 
2,237 2,281 2 ,327 2 ,373 2,421 

320 326 332 339 346 
320 326 332 '339 346 

0 0 0 0 0 
0 0 0 0 0 

32,589 33,241 33,906 34,584 35,.275 

87.3% 87.3'10 87.3'!1. 87..3'1' 87..3llo 
13,095 1'3,357 13,624 13,897 14,174 

5.238 5,343 5,450 5 ,559 5 ,670 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

437 445 454 463 472 
3,492 3,.562 3,633 3,706 3 ,760 

0 0 0 0 0 
0 0 0 0 0 

1,310 1,336 1.362 1,390 1,417 
23,571 24,042 24,523 25,014 25,514 

63911. 63911. 63911. 63911. 63~ 
15,975 16.295 16,620 16.953 17,292 

0 0 0 0 0 
<1.473 4,562 4 ,654 4.747 4,842 

43,452 6,518 6 ,648 6.781 6 ,917 
0 0 0 0 0 

9,585 9,7n 9.~72 10,172 10,375 
0 0 0 0 0 
0 0 0 0 0 

2 ,237 2,281 2 ,327 2 ,373 2.421 
0 0 0 0 0 

75,722 39,433 40,221 41,026 1-41,846 

63911. 639'llo ~ ~ 63~ 
0 0 0 0 0 

9,585 9,n7 9 ,972 10,172 10.375 
0 0 0 0 0 

1-9,585 s,n1 9,972 10,172 10, 375 

141,467 _.lOS,493 108,622 110,795 113" 1)11 

19, \70 \9,170 1~. 170 19,170 19,170 
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0 
m 

I 

I 

Transter from Resenoes 

Total 

Capital 
Captal Plannilllil 

E~en1 
Engineering. COCISUIOOR, Leoal Fees 

AWSRcad 
Raao Ccnnedicn 

River Intake ! Trealment Prop. Au;t.isition 
AdministtaiJOOI 

Tccal Capital 

TOTAL. EXPBIDITURE.S no Gra~Wi 

Capilal Plannin~ G<anl 
Transter fiorn Reserves 

TOTAL EXPBIDfTURES twiftl Gnltt)' 

Old Gl.. Accoutll - Gl.. Acco.-.t 2005 
Aduol 

23282100 4-2-25-7014-82t 

80 533 

23282231 7 ,569 
23282200 5,22S 
23282241 4-0-25-9701-331 

127,&11 
0 

23282243 4-0-25-9704-450 0 

14114311 

l20.976 

22,706 

198,270 

PARKSVILLE ALLOCATION 
ARROWSMITH WATER SERVICE 

2012 • 201 6 FINANOIAL PLAN 

2006 20£1T 21108 2009 
AA:tllai Ac:tllal AA:tuol -

112.724 12 500• \1)5 ,507 H7134 

1 ,6&1 2-!1:2 1,493 28.101 
9 ,9'15 0 8,546 0 

0 (I 0 D 
0 3 .~9 0 0 
0 0 0 0 

11.575 3 79l 100~ 28,101 

M2919 76· 292 115,546 145,.235 

7,500 0 

'I 
8$,799 76;292 11~546 1 145,.235 

2l)10 2010 2011 
ActwJ Budget lkldget 

0 

61.969 1U 251 123 575 

29,239 29·,239 0 
16,123 19•,170 0 

D 0 0 
0 0 0 

185,059 184,020 0 

231 C21 232'4211 0 

299,.J90 -~ 123 575 

299,390 349.685 123,575 

1:\Usef$\Fre.:.O.ViSCJudgeMWS 2012 . 2016· Fmacial Pian Bu~get V2.>:ts><AWS 201<2. 2016 finacial Plan Budget V2.xlsx 

SdleOJJe "A" 

2l)12 2013 2014 2015 20\11 
&ldget &«<ee. Budget Budget lkld get 

0 __ o 0~ 
tr- 0 Cl 

t60 1137 125,603 12:7 7!12 ' 12!1.965 132,181 

0 0 0 D 0 
0 0 D 0 (I 

a· 0 0 D 0 
0 · 0 0 0 () 

0 0 0 D () 

0 0 0 0 0• 

160 ·1137 t2:S..6&3 1217n 1211965 132 181 

t 60,1137 
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arrowsmith 
WATER SERVICE 
DATE: 

REPORT TO: 

FROM: 

SUBJECT: 

ISSUE: 

October 20, 2011 

ARROWSMITH WATER SERVICE 
MANAGEMENT BOARD 

ARROWSMITH WATER SERVICE 
MANAGEMENT COMMITTEE 

2011 FINAL BUDGET AND 2012 - 2016 FINANCIAL PLAN 

Arrowsmith Water Service (AWS) 2011 Final Budget and 2012 - 2016 Financial Plan. 

EXECUTIVE SUMMARY: 

A 2011 Final Budget is required to reflect the associated budget changes as a result of the 
formation of the Englishman River Water Service (ERWS) Joint Venture agreement and the 
revised Arrowsmith Water Service (AWS) Joint Venture agreement. 

A Five Year 2012 - 2016 Financial Plan is also required in an effort to identify future operations, 
maintenance and capital expenditures. 

REFERENCE: 

• AWS Management Board Meeting Minutes held on March 17,2011, 
• AWS 2011 Budget, 
• Arrowsmith Water Service Joint Venture Agreement - July 1, 2011, 
• Table 1, dated October 20, 2011 showing the recommended AWS - 2011 Final Budget, 
• Table 2. dated October 20. 2012 showing the recommended AWS 2012 - 2016 

Financial Plan. 

BACKGROUND: 

A Year 2011 AWS Final Budget has been prepared for consideration by the AWS Management 
Board. The proposed budget is shown on Table 1, attached. 

Wlth the new AWS Joint Venture Agreement, the Town of Qualicum Beach will retain interest in 
the Arrowsmith Dam including the annual administration and maintenance but not in the future 
capital works of the water intake, treatment facility and potential aquifer storage and recovery 
wells. The Regional District of Nanaimo and the City of Parksville have formed the Englishman 
River Water Service (ERWS) Joint Venture as both need additional water intake capacity and 
improved surface water treatment in the near future. The 2011 Final Budget reflects such 
changes and the financial needs of each (AWS & ERWS) Joint Ventures. 
The proposed changes to the 2011 budget are: 
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• Reallocation of $ 179,000 of Engineering, Consulting and Legal fees from AWS to 
ERWS. 

• Reallocation of $ 1,500,000 originally identified for property acquisition from AWS to 
ERWS. 

A 2012- 2016 Financial Plan was developed in an effort to outline funding requirements for 
operations and capital expenditures for the next five years. A 2012- 2016 Financial Plan has 
been prepared for consideration by the AWS Management Board. The proposed budget is 
shown on Table 2, attached. 

OPTIONS: 

1. Adopt the recommended budget 

The AWS Management Board could adopt the budget reflected on Table 1 
and the 2012-2016 Financial Plan reflected on Table 2. 

2. Adopt a different budget, or defer adoption 

The AWS Management Board could adopt a different Final Budget and 
2012- 2016 Financial Plan from that reflected on Table 1 and Table 2, or 
defer adoption to a different date. This would require that direction be given 
to the AWS Management Committee. 

ANALYSIS: 

1. The AWS Management Board could accept the 2011 Final Budget and 2012- 2016 
Financial Plan reflected on Table 1 and Table 2. This would allow completion of 
necessary operations and maintenance projects. 

2. The AWS Management Board could reject the 2011 Final Budget and 2012 - 2016 
Financial Plan reflected on Table 1 and Table 2. If this option is to be considered, the 
AWS Joint Venture Agreement requires the Management Board to recommend a 
Provisional budget to the Joint Venturers by December 15. 

FINANCIAL: 

The 2011 AWS Final Budget and 2012 - 2016 Financial Plan sets out the financial requirements 
needed for the AWS staff to carry out necessary projects for the remainder of the fiscal year. 
Without this plan the administration, operations and other major maintenance would be delayed 
or halted due to insufficient funds. 

RECOMMENDATION: 

THAT the AWS Management Board recommend the Joint Ventures adopt the Year 2011 Final 
Budget as shown on Table 1 , dated October 20, 2011 , 

AND THAT the AWS Management Board recommend the Joint Ventures adopt the 2012-2016 
Financial Plan as shown on Table 2, dated October 20, 2011. 

P:\USEHS\AWS\2011\AWS 2011 Budget and 2012 .. 2016 Financial Plan Reportdocx 
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I 
TABLE1 

I ARROWSMI'TK WATER SERVICE 
YEAR 2011 F1NA1.. BUDGET j!J 

AWS..JoidVenture 
AWS Jolnl V.UUre 

"'"•llr>ol 
Parb.vih RON 

·~ Gl..Acccunt New GL.~nt 20\1 O.o1ic ... ·-- _ .. 
·Comments 

2005 :1000 JII07 lOOt 2000 2010 2010 2011 -- v.,.._ PwtkiYiDCI -· RON -....... ........ ........ - _ .. 
"""'" a..- ~ 8udJIII ..,_.., , ........ ZUllo ...w 1US 

Ji.WS (Optrau.g) Bawd Cf'l a~~ 01! I.Ut 
tlfte )'CII":: ell~!'~. f\KlCNcts 

Rf.VEM.IE 
1--;23;575 ~Aoq,u..ocn 76834 01,1 .. ~:~ 110 "11e 2064!:! 0 3411.58:5 1.01~.75! -S52.1.!:! 00,6SC 2<.001 

.RON RtqJUIOn 16413 ·~.02:1 z.;782 66.348 0 140,51C 317.~~ 38,4$5 -338,6111 3U<C 3.t&3 
Q;;a.)C;mReq~ 25.534 31,~ 7li,$01 :!9.571 S0632 0 !;7~1 n>,&< 21441 -2011.200 21,312 
LogSJn;R..,..n.Je 13.S1! c 84517 0 a 

TOTAL RE.YEJWE ... ·- 11 ... 701 - ... _ 
0 ... , .. 1.<13,500 

, .. _ _ ,_ 
100.<104 21.441 ss.cso 2>.571 l.ClO 

EX.PEJtiCHTURES-
Opcn1>n11 

AdmMi iu.nr.ion 2324131)) 4-2-2:W'0-1.0 
$a:;1lnH and.'t~ges 4·2-'25-·10t11).X(l ~ <lr :Ill<, ., 007 's.a 1,00: 1,000 ,...,. 

63S m 224 
l.Jc!MUS .an:llr.sura=ce 4·2·'25-ro11)...o;t(J n~ 31,6~ 4l,D33. '-1,7li •5.5<:4 .cs ~87 <l,ro! 32.!'-<1 ll.50D 0 ~:: ~:; ~ Rr.-.r SUtbcn Ga~.ge Fee .C-2-2:5-1Q.11)..o000 13:,1):(1 1$,DXI 
~·.rd~a.SH:s .C-2··25-1011)..332 1,64! 1,«0 ?.100 2,100 2,100 C3J':S 2.~ 3,5:>0 :1.500 0 

~ ~ 18 
-9' "'-2·2S-.. i''011).4ZJ .. """ .. ,., 12ll >110 1,00: 500 500 ·~ 112 

Po~rts. iWIICit1als &. Sc.tppin .C.-2·25--i'011)....4S0 
2.~ 

500 500 ~ 6S 112 
ConUX< 3153 ,... 

Eq .. .,_ Res Charge o..t .. ::. •• 10 
47.~ 18 "" leW AArrmi.:r..Uon <OJIOO ....... 48.- S\ ,411 47.~ 5 1.1>00 $1- a l2,5M 6JOil t 1,CZ& 

OpocJoioM 2324<310 ~=t• 
s. ..... &W.§IH ~.2S-JO'l 1-300 S;2B1 5.807 3,1108 

~:~~ 
2,011: 

~ 
1.-9,000 15.000 lUClO a 13,005 '.so! co:uoc::s ~~"011-330 ;; ?.5EII 3,125 5.~ 6.000 IPOO a 5~ 'Ni2 

Conkftng : 38! Lc:ens;es. end 1ns11.anoe 38E 3!8 3!8 385 0 0 c 0 c 
Ecr..tpm&« L.eaw-. .,CI Rtn:al ·5,500 0 0 : 0 c ......... ~-2:>NI1...!123 1!211 500 5011 437 ; Pkt$._ Nmriats aM Su;i:&s. +.2'-2$-7011 .... 50 I 2.170 U3Jl ~ 4,g$8 1,024 o; 4.D(l) 4POO c ~·112 

StMII Teoa_ Eq. ;;mtr«-& Funiwt-
Gu&Oil ~ 

Eqgp Res.. Ctwge QJ: +-2~Ml1-800 .a 1~111!1 470 192 :1!1:! 12l 1_500 1 ,5011 

T-- ... ,$.1 " .. ,. 1.7&'3 :u.= 16,02:5 s...., 2....,., ZlPOO 27,- 23$1 3,421 

............. 232•1320 C-.Z.ZS..7012 
Sl~l .. s.4 Wages 4-2-25--101'2-300 \1,1$1 22.227 11!1..31~ l7,956 2J.,B'i3 11,531 21,000 25,00: 25.000 c \S.ru 3,<25 5,800 

Ccc'l .. ru.cl:5 I Se.rrata.-sJ Trnd 4.2'-2>701'2-307 24 250 

m 
C4<Cad <.2-2HOt2~ • ,so< 3~ 27.059 SC.,649 3,431 8500 7.CO: 71000 ~ • • 47:1 9$ •.sa c..,..,.,. 4.?.:lS..7Dt2...331 3,8<1 1502 2 ,467 7,5C8 3000 10.00: 10/000 f;,3ill I,.3J1: :1,240 

Eq~ L.Hst- a:.cJ R~ 213 
W....n~tsar..::IS.,.::plles. 4-'2~S.7012...oCSO 12.1915 115,-14! 27~ 119'56 <.3153 ?.<2fi z•ooo IS,CO: t$,000 ~ 9,5!5 2.~ uec 

.$.ma:l Tocts E.qupntrr: & Fu.::t).U"e 4-2.-25-7012-'51 '·""' ~ = 107 
Counel.and Oeh-e:J ~ 15 42 

Gos&Oil 4-2-2:5- ~01 2-eao 609 2.1e: 2.Z<2 1 .i;(! 200 3,!« J,50D 0 vn •eo 78< 
8!..,R,. a:..:,.C\11 4-2-25-i'012..WO 2.538 z.m ~!!: 

1.424 2.1.<1 1,278 
TO'UJ Mainl~n::.e. ....., 47',1U 65,716 •·"-""' u..ru 56,5011 ..,...., 60.5110 0 lii.6W 11,2110 13M2 

Road MaJn'1ol6a~ 232.C1330 4--2·.z:5.10·1J 
S.Nnn &\Ya:;,es •·2-25->Uil-XO 

"""'.:aca .C-2-25-701l-330 a 25 c c 1 t)l 715 25,00: 1.$,000 t $,DXI 0 a..sas ?.055 3.~ 
6;U4) Rts Chalgt 0..1 4-2~7013-8:.0 

Total RoJd ~nadel 0 2$ 0 0 1-.1S1 715 25.000 1$- .. ...,. 0 t,585 2.055 ~)e<l 

Totall Adtrtinistr:ation, OperatioM MMt Wante.u.no .. .COl ft,4$8 u . .se 1SS,1 tl l5Q,l01 76,303 153,SOC 1$:1.500 153,5011 a 08,087 21.03tl: 3<,38< 

T:ansiH to Reserws 2J2!:l100 -4-2-~H-821 3C,OOC 30,000 30,000 30,ro! 24,CO: 3000:: 30,()0C 30,000 30,000 19,1N C.,110 8,720 

T.-.ns6tJ Tom R.nef1t-es Zl262100 -4-2·2:S· .. I"'Cri....SZ' ~179:JXlO 0 178,00: 

T.a·L;iiL .... 121..tS8 11 l.USI 1S.S.,11 1&l.- >00,) 18),500' ..... 113.- 179 , 11». 21~.U1 lS.056 2UTI l_M! 

C'Fit>l 

~::: .... ~ Clptll ilbr1'1~;1 2-3282231 ...... m &1;36< :~~ 8'7,716 

81-. 2.3282200 15.5115 U,373 30,000 1 \'.dfO Ca~ ~SUI woc\~K 
.fn.JnMMp CQfnLI::Itf'lsl. ltsa1Fff'5 23211:22<1 ..... 2>9101-3311 ,,._ 0 -•nooc Tr.fnsNrrec:lto E.R W.n:r Se!oi'IOI 

AWSAGid 199,1$1 0 0 0 c 0 
Ra~ Conoectoa ~ 0 5,556 0 c 0 

R1w« WQU: I Tu·ac:Mn1 Plamn; SWI:lt 23211:22<3 ~1ll<-<Sil 0 0 0 2!11.17l 217,a!O ·- a -•.500.00< Trans~ toE R Winlr SeMCII ... ........,.,. 0 0 c 

T .... C. 230$)8 
.. _ 

~= f1,8S3 ..,_ 
-·2 <OS.696 1Ji19.00C ·• 6'N_OC 0 a 0 

TOTAL £XPENCOURES l50.075 ... ttl! ,, ,..__ 2fn,-112 510 -._..._ 
1 -·-- 10C>.l1C4 :t>.401 35.056 23$1 :> 

c.apu. p~~II"ISGriel 22,l'll6 7.500 0 
Trurs-Nr t.«n Reset"Ws 

' 
TOTAl EXPOICffiJRES- <l<...u' 333.1180 ....... t18. 7~ 182..005 2:SJI512 510- 588..101 .......... '"'500 .• .-.roc 100.1)1);4 2:l..W1 35 . .0$8 2:3.571 3.421 
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I GLAccount 2005 
Actual 

REVENUE 
Parksville Requisition 76,834 
RON Requisition 26,934 
Qual.icu m Requisition 16,473 

Joint Venture Requisitions 120,241 
Other Revenue 
Logging Revenue 13,978 
Grants 
Transfer From Reserves 

Reserve for Future Expenditures 199,751 
Carry-Forward Reserve 22 ,706 

Total Other Revenue 236.,435 

I TOTAL REVENUE 356,6·76 

EXPENDITURES 
Operating 

Administration 4-2-25-7010 
Salaries and Wages 4-2-25-7010-300 624 

Licenses and Insurance 4-2-25-7010-400 37,505 
River Station Gauge Fee 4-2-25-7010-400 

Legal and Audit fees 4-2-25-7010-332 1,846 
Meetings 4-2-25-7010-423 94 

Parts, Materials & Supplies 4-2-25-7010-450 135 
Contract 2,666 

Equip. Res. Charge Out 50 
Total Administration 42,921 

Operations 4-2-25-7011 
Salaries & Wages 4-2-25-7011-300 5,281 

Contracts 4-2-25-7011-330 2,568 
Consulting 2,863 

Licenses and Insurance 386 
Equipment Lea.se and Rental 

Meetings 4-2-25-7011-423 
Parts, Materials and Supplies 4-2-25-7011 -450 2,170 

Small Tools, Equipment & Fum itu re 
Gas & Oil 

Equip Res. Charge Out 4-2-25-7011-800 887 
Tota.l Operations 14,154 
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TABLE .2 
ARROWSMiTH WATER SERVICE 

2012 - 2016 FINANCIAL PLAN - BUDGET ($) 

2006 2007 2008 2009 2010 
Actual Actual Actual Actual Actual 

91 ,799 76,292 110,1 16 145,235 299,390 
31,634 26,901 39,571 69,162 123,940 
19,022 16,547 24,782 53,215 87,158 

142,455' 119,741 174.469 267,612 510,488 

0 0 8,497 0 
7,500 

149,955 119,.741 182,.966 267,612. 510,488 

437 284 433 607 1,548 , 
38,659 43,033 44,267 45,544 45,197 

1,400 2,100 2,100 2,100 4,375 
369 96 147 120 190 

363 340 
44 10 72 78 107 

40,909 45,886 47,358 48,449 51,417 

' 
5,807 3,968 5,381 2,070 1,398 
2,568 3,726 10,519 5,086 2,505 1 

275 
386 386 386 386 386 

i 

129 
1,537 85 4 ,959 7,924 49 

988 
1,116 469 792 283 123 

11,413 8,763 22,038 16,023 5,449 

2010 2011 2012 2013 
Budget Budget Budget Budget 

349,685 123,575 160,637 125,663 
141,570 38,485 51,477 39,120 
97,941 21,441 29,387 21,787 
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0 
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2,500 3,500 3,500 3,570 
1,000 500 500 510 

500 500 510 
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0 0 
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5,500 0 0 0 
500 500 510 
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0 0 
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24,500 27,000 27,000 27,540 

2014 
Budget 

127,792 
39,768 
22,141 

189,701 
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520 
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Budget Budget 
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192,895 ' 196,153 

1,061 1,082 
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531 541 
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October 20, 2011 

I 2005 2006 2007 2008 2009 2010 2010 2011 2012 2013 2014 2015 2016 
Actual Actual Actual Actual Actual Actual Budget Budget Budget Budget Budget Budget Budget 

Maintenance 4-2-25-7012 
Salaries & Wages 4-2-25-7012-300 17,751 22,227 16,315 17,966 23,893 11 ,538 21,000 25,000 25,000 25,500 26,010 26,530 27,061 

Conferences I Seminars I Travel 4-2-25-7012-307 24 250 0 0 0 0 0 
Contract 4-2-25-7012-330 1,504 3,275 27,069 54,649 3,438 8,500 7,000 7,000 7,140 7,283 7,428 7,577 

Consulting 4-2-25-7012-331 3,848 1,503 2,467 7,508 3,000 10,000 68,000 10,200 10,404 10,612 10,824 
Equipment Lease and Rental 213 0 0 0 0 0 

Materials and Supplies 4-2-25-7012-450 12,1 96 16 ,848 2,782 17,956 4,363 2,426 24,000 15,000 15,000 15,300 15,606 15,918 16,236 
Small Tools, Equipment & Furniture 4-2-25-7012-451 1,940 86 37 437 107 0 0 0 0 0 

Courier and Delivery 45 75 42 o: 0 0 0 0 
Gas & Oil 4-2-25-7012-460 689 2,780 2,242 1 '190 203 3,500 3,500 3,570 3,641 3,714 3,789 

Equip Res. Charge Out 4-2-25-7012-800 2,538 2,226 1,599 1,424 2,147 1,278 0 0 0 0 0 
Total Maintenance 38,961 47,111 28,810 65,716 93,706 18,787 56,500 60,500 118,500 61,710 62,944 64,203 65,487 

Road Maintenance 4-2-25-7013 
Salaries & Wages 4-2-25-7013-300 

Contracts 4-2-25-7013-330 0 25 0 0 1,131 715 25,000 15,000 15,000 15,300 15,606 15,918 16,236 
Equip Res. Charge Out 4-2-25-7013-800 0 0 0 0 0 

Total Road Maintenance 0 25 0 0 1,131 715 25,000 15,000 15,000 15,300 15,606 15,918 16,236 

Total Administration, Operations and Maintenance 96,037 99,459 83,459 135,112 159,308 76,368 153,500 153,500 211 ,500 156,570 159,701 162,895 166,153 

Transfer to Reserves 4-2-25-7014-821 30,000 30,000 30,000 30,000 24,000 ' 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 

Transfer from Reserves 4-2-25-7014-821 0 0 0 0 0 o' 

I Total 126,037 129,459 113,459 165,112 183,308 106,368 183,500 183,500 241,500 186,570 189,701 192,895 196,153 

Capital 
Capital Planning 22,706 4,980 727 4,480 84,304 87,716 87 ,716 

Equipment 8,182 15,516 13,373 0 25,232 30,000 
Engineering, Consulting, Legal Fees 4-6-25-9701-331 0 0 

AWS Road 199,751 0 0 0 0 0 
Radio Connection 0 0 5,555 0 0 0 

River Intake I Treatment Prop. Acquisition 4-6-25-9704-450 0 0 0 0 291 ,172 287,980 0 
Administration 0 

I Total Capital 230,639 20,496 6,282 17,853 84,304 404,120 405,696 0 0 0 0 0 0 

I TOTAL EXPENDITURES (no Grant) 356,676 149,955 119,741 182,966 267,612 510,.488 589,196 183,500 241,500 186,570 189,701' 192,895 196,153 

Capital Planning Grant 22,706 7,500 0 
Transfer from Reserves 

I TOTAL EXPENDITURES (with Grant) 1 333,970 142,455 119,741 182,966 267,612 510,488 589,196 183,500 241,500 186,570 189,701 192,895 196,153 

Ftle: P:\USERSIAWS\2012\Table 2 AWS 2012- 2016 Frnacial Plan Budget.xlsx Page 2 of 2 



November 17, 2011 

MEMO TO: HIS WORSHIP THE MAYOR AND MEMBERS OF COUNCIL 

FROM: FRED MANSON, CHIEF ADMINISTRATIVE OFFICER 

SUBJECT: ENGLISHMAN RIVER WATER SERVICE 2011 FINAL BUDGET AND 2012-2016 
FINANCIAL PLAN 

ISSUE 

Approval of the Englishman River Water Service 2011 Final Budget and 2012- 2016 Financial 
plan. 

EXECUTIVE SUMMARY 

At the November 9, 2011 Englishman River Water Service Management (ERWS) Board Meeting 
the Englishman River Water Service Management Board passed the following resolutions: 

• That the ERWS Management Board recommend the Joint Ventures adopt the Year 2011 
Final Budget as shown of Table 1, dated November 9, 2011 

• That the ERWS Management Board recommend the Joint Ventures adopt the 2012 • 2016 
Financial Plan as shown of Table 2, dated November 9, 2011 

In accordance with Section 4.15 of the Englishman River Water Service Joint Venture Agreement it 
is now appropriate for Council to also provide approval. 

REFERENCE 

2011 Budget and 2012-2016 Financial Plan report dated November 9, 2011 from the Englishman 
River Water Service Management Committee to the Englishman River Water Service Management 
Board. 

BACKGROUND 

As a consequence of the Town of Qualicum Beach decision to not participate in the required new 
intake and treatment plant, the three joint venture partners agreed to a revised AWS Joint Venture 
Agreement to limit the AWS partnership to the operation and maintenance of the Arrowsmith Lake 
Dam, and to create a new Englishman River Water Service Joint Venture agreement between the 
City of Parksville and Regional District of Nanaimo to cover the design, construction and eventual 
operation of the required new intake and treatment plant. 

Accordingly the original AWS 2011 - 2015 financial plan required amendment to reflect the new 
agreements. 

With the new AWS Joint Venture Agreement, the Town of Qualicum Beach will retain interest in 
the Arrowsmith Dam and continue to contribute funding for the annual administration and 
maintenance of the dam, but will not participate in the future capital works of the intake, treatment 
facility and potential aquifer storage and recovery system. 



ENGLISHMAN RIVER WATER SERVICE 2011 FINAL BUDGET AND 2012-2016 FINANCIAL PLAN 

The Regional District of Nanaimo and the City of Parksville have formed the Englishman 
River Water Service (ERWS) Joint Venture as both need additional water intake capacity and 
improved surface water treatment by the end of 2016. In accordance with this new agreement a 
formal annual budget for 2011 is required in order to provide authority for the 2011 Englishman 
River Water Service expenditure program, which is as outlined on Table 1 attached to the above 
referenced report. 

In addition section 8.2 of the Englishman River Water Service Joint Venture Agreement, also 
requires that the Englishman River Management Board must recommend to the Joint Venturers an 
Operating, Maintenance and Capital Budget by January 31 in each fiscal year. Table 2 attached to 
the above referenced report reflects the 2012 - 2016 Financial Plan as recommended by the 
Management Board covering phases 2 through 6 of the required water treatment plant, intake and 
proposed aquifer storage and recovery system. 

OPTIONS 

1. Approve the Englishman River Water Service 2011 Final Budget and 2012-2016 Financial 
Plan as recommended. 

2. Provide the City's ERWS Board representatives with direction for required changes. 

ANALYSIS 

The 2011 Budget and 2012- 2016 Financial Plan outlines the financial requirements needed for 
ERWS staff to carry out necessary projects for 2011 through 2016. Without these budgets capital 
planning required in order to meet the VIHA imposed December 31, 2016 date for treatment of 
Englishman River Water would be delayed or halted. 

Approving the budget as recommended would allow for continuation of the Englishman River 
Water Service Joint Venture capital program for the design construction and eventual operation of 
the new Water Treatment, Intake and possible Aquifer Storage and Recovery System. 

Rejecting the budget would require the City's ERWS Board representatives to take Councils 
directives back to the ERWS Board for further negotiation. 

FINANCIAL IMPLICATIONS 

There are significant financial implications associated with the ERWS treatment plant, intake and 
potential ASR capital projects. Table 2 attached to the above referenced report represents the 
preliminary costs estimates based upon the current conceptual designs which taken over the 2012 
-2016 period total $37,375,301. Schedule "A" outlines Parkville's share under the ERWS cost 
sharing formulas which amounts to approximately $27,000,000 before any applicable grants or 
allocation of applicable Water, Development Cost Charge Reserves. Phases 2, 3 and 4 of the 
program will further refine the current cost estimates which will enable a much more definitive 
evaluation of the financial implications. There are currently sufficient water utility fund reserves for 
phases 2, 3 and 4. Other financing sources, most likely including long term debt, will be required 
for phases 5 and 6. 



ENGLISHMAN RIVER WATER SERVICE 2011 FINAL BUDGET AND 2012-2016 FINANCIAL PLAN 

-3-

RECOMMENDATION 

THAT the report from the Chief Administrative Officer dated November 17, 2011 entitled 
"Englishman River Water Service 2011 Final Budget and 2012- 2016 Financial Plan" be received; 

AND THAT Council approve the 2011 ERS Final Budget as outlined on Table 1 attached to the 
2011 Final Budget and 2012 - 2016 Financial Plan report dated November 9, 2011 from the 
ERWS Management Committee to the ERWS Management Board; 

AND THAT Council approve the 2012 - 2016 ERWS Financial Plan as outlined on Table 2 
attached to the 2011 Final Budget and 2012- 2016 Financial Plan report dated November 9, 2011 
from the ERWS Management Committee to the ERWS Management Board; 

AND THAT Council direct staff to include the 2011 ERWS Final Budget changes in the City's 2011 
- 2015 revised Finical Plan for Councils consideration; 

AND FUTHER THAT Council direct staff to include the ERWS 2012-2016 Financial Plan amounts 
in the City's 2012- 2016 Financial Plan for Councils consideration. 

~---? --,...-,: ..... -· ,.,.... / 

C"-c::-.j~~;~~-~:::::::;:::c:-::-~-------, 
FRED C. MANSON, CGA 
Chief Administrative Officer 

Attachment 

1:\Uscrs\Frcd\A WS\lludgct\2011\l~ltWS 2011 & 2() 12- 2016 Financial Plan Council approv~l rcport.docx 
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WATER SERVICE 
DATE: November 9, 2011 

REPORT TO: ENGLISHMAN RIVER WATER SERVICE 
MANAGEMENT BOARD 

FROM: ENGLISHMAN RIVER WATER SERVICE 
MANAGEMENT COMMITTEE 

SUBJECT: 2011 BUDGET AND 2012-2016 FINANCIAL PLAN 

ISSUE: 

Englishman River Water Service (ERWS) Year 2011 Budget and 2012-2016 Financial Plan. 

EXECUTIVE SUMMARY: 

The ERWS joint venture between the City of Parksville and the Regional District of Nanaimo 
was established on July 1. 2011 and requires a formal 2011 budget to address current year 
operating and capital expenditures. Given the latest advancement in capital planning and the 
requirement for future water treatment, a Five Year 2012- 2016 Financial Plan is also required 
in an effort to facilitate these expenditures. 

The next stage (Phase 2) of engineering services as referenced in the adopted Implementation 
Plan is required to determine the feasibility of Aquifer Storage and Recovery and the most 
suitable type of water treatment process for the Englishman River supply. In order to determine 
which treatment process best manages high turbidity events caused by winter storms, the next 
stage of water pilot treatment needs to commence soon. Any potential delay in the capital 
planning process and associated engineering works will jeopardize the critical path of the 
Implementation Plan and the operating conditions established by the Vancouver Island Health 
Authority of requiring an enhanced level of water treatment process be constructed by year 
2016. 

REFERENCE: 

• AWS Management Board Meeting Minutes held on June 23, 2011, 
• Englishman River Water Service Agreement- July 1. 2011. 
• Table 1, dated November 9, 2011 showing the recommended ERWS Year 2011 Budget, 
• Table 2, dated November 9, 2011 showing the recommended ERWS 2012 - 2016 

Financial Plan. 
• Implementation Plan- June 2011 



Report to ERWS Board 
2011 Final Budget and 2012- 2016 Financial Plan 

BACKGROUND: 

The Englishman River Water Service Joint Venture agreement between the City of Parksville 
and the Regional District of Nanaimo requires that on or before December 15 of the year 
preceding each fiscal year of the Joint venture, the Management Committee will submit to the 
Management Board for its review a provisional operating, maintenance and capital expenditure 
budget. Since the Englishman River Water Service Joint Venture agreement was approved in 
July of this year, a formal annual budget is required in order to appropriately address current 
year operating, maintenance and capital expenditures. A Year 2011 Budget has been prepared 
for consideration by the ERWS Management Board. The proposed budget is shown on Table 1, 
attached. 

With the formation of the Englishman River Water Service and further advancement of the 
Capital Plan. a 2012 - 2016 Financial Plan was developed in an effort to outline funding 
requirements for operations and capital expenditures for the next five years. A 2012 - 2016 
Financial Plan has been prepared for consideration by the ERWS Management Board. The 
proposed budget is shown on Table 2, attached. 

At the Arrowsmith Water Service Board meeting held on June 23, 2011, staff were directed to 
further engage and negotiate the services of Associated Engineering (BC) Ltd. for Phase 2 
works. Staff has reviewed the work plan and fees with Associated Engineering (BC) Ltd. The 
next Phase 2 services consist of the following tasks for the 2011 & 2012 work year: 

• Project Management ($ 62,000) 
• Englishman River Water Quality Monitoring ($ 183,000) 
• Water Treatment Pilot Plant Rental- Direct Contract with ERWS ($ 90,000) 
• Aquifer Storage and Recovery (ASR) Feasibility Analysis ($210,000) 
• Concept Design Update ($ 35,000) 
• Allowance for supplemental services and DFO - Fisheries Act, Hydraulic and 

Environmental Assessments ( $70,000) 

The outcome of this work plan will address key questions surrounding the potential use of ASR 
and the most suitable treatment process to implement. 

These tasks are referenced in the 2011 budget and the 2012- 2016 Financial Plan. 

OPTIONS: 

1. Accept the budget fee proposal of $ 560,000 from Associated Engineering 
for 2011 and 2012- Phase 2 work plan. 

2. Direct Staff to receive additional engineering service fee proposals from 
other qualified engineering firms. 

ANALYSIS: 

1. The ERWS Management Board could accept the engineering budget fee proposal 
received from Associated Engineering (BC) Ltd. and direct Staff to engage their 
services. This would potentially save costs on engineering fees and allow completion 
of a high priority infrastructure upgrade project at the earliest possible date. 



Report to ERWS Board Page 3 of3 
2011 Final Budget and 2012-2016 Financial Plan 

2. The ERWS Management Board could reject the engineering fee proposal from 
Associated Engineering (BC) Ltd. This would further delay the project and potentially 
result in higher engineering fees. 

FINANCIAL: 

Cost sharing for the Englishman River Water Service budget is established based on ownership 
(i.e. Parksville 74 % and RDN 26 %) as referenced in Schedule "C" of the Englishman River 
Water Service Joint Venture, dated July 1, 2011. Sufficient funds are available in the 2011 and 
2012 budget to cover all required operations, capital and Phase 2 engineering services. 

The 2011 budget and 2012 ~ 2016 Financial Plan sets out the financial requirements needed for 
the ERWS staff to carry out necessary projects for the remainder of the fiscal year. Without this 
plan the capital projects and other major maintenance would be delayed or halted due to 
insufficient funds. 

RECOMMENDATION: 

THAT the Englishman River Water Service Management Board recommend the Joint Ventures 
adopt the Year 2011 Budget as shown on Table 1, dated November 9, 2011, 

AND THAT the Englishman River Water Service Management Board recommend the Joint 
Ventures adopt the 2012- 2016 Financial Plan as shown on Table 2, dated November 9, 2011. 

AND FURTHER THAT staff be directed to work with and engage Associated Engineering (BC) 
Ltd. to complete Phase 2 works in years 2011 and 2012 at a cost of$ 560,000. 

P:\USERS\AWS\2011\ERWS 2011 Budget and 2012"2016 Financial Plan Report Rev 2.docx 
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RE\IENUE 
JoH!.t V-e;r..tme Req~,o~isFtio~ 

Pild;:sville Requisilfon 
RON Reqtisilioa 

Total .Joint V-enture fi:equi.s;tlon.s 

Oth-e-r Re'o'enue 

~-rants 

ira~ferE"'OT. Reserves 

Total Ott-..e-r R-evenue-

TOTAL REVENUE 

EXPENOUURES 
Oper2>tlng 

Admffiis!ratic:f;, (Operating} 
Tfainifi.g: /Conferences I Se;Tirlars.rTra.'Et 

Uoence-s and lnsurarx:e 
Al;di! ard Legal 
Mee~ng Costs. 

SrP.aU T::;ols. Eqli;Jment & FI.JfT"i!b.Jre 

To-tal Adm<'f.listratloll (Operatf:ng~ 

lotaiO ratin 

:C-k ?.•us<::s.,.:.vo~S·.:ro1 z,Ta~ 2 ~ ERJ.\'S 2':112- 2:C·:e F"'-'__.:iaf F"".an "EI.o'd<;lel .::rln 

TABLE2 

ENGUSHMAN RWE R WATER SERViCE 

2012 • 2016 FINANCIAL PLAN • BUDGET ($! 

2011 ,.,, 
Budqet . ....., 

~.242,¥...0 ;,2-BS.18:5 
4"36-~40 452:.Y.l:5 

1 .&n-.(10(1 1.7~.7"90 

0 0 
0 0 

! 
'i a 

1,&1'9';00(! 1 ,7MJ-,1'J(J 

I 
-()()()I ,_,ool /-2·2$-i~1 :.-:;.-);-
:· ! 7-2-21:-731 [&.4)0 ::.-J!OO~ 

5 '001 7-2-2S-iS1CL-:;.:;..<: 2.5001 2 . .5-50 
1"-.2-2!:--?31 ""~ 1,000 1.020 
1"-2-2&-i~1 .... ~5C· 1,000 1.020 

14.:500 14,190 

1~.500 t4-.190 

Noveml:-et -e. 2011 

I 

I 
Zll!J 20!4 2015 20l6-

""""'' """"" BudQet """"" 
1,800.91"9- 1,953,154 11,157,191 fl..5a7.17~ 

635$7 685.243 3.9:20.094 ~Jl.:!!3.06Il 

2,444,5-56 2,639-,:J.-gol 15,El77,2BS t5,.550,231 

a a 0 0 
a 0 0 0 

' 0 • • 
2,444,556 2,&39:,3"9o7 15-,077,285 15,.550,231 

5-21}2 5.:J<l6 5.4~2 5.520 
:5-201 5.31:..""'6 5.4~2 5.520 
2.001 2.003 2,7.;)3. 2.7W 
1_G<:O 1,0::..1 ~.002 1.104 
1.Q:.o!:O 1.001 H<B2 1.104 

1.5-.{186 15-,:H:IS 1S,-E--9o5- 15,1)1}'3-

15-.ElS6i 1.5-..J.SS 1.5-.ti.-9-5- 1-E.,oo-9-
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P~~~ ¥·~··rest~~Pflt~9 __ ·-·-·-· _ ··-···-· ----~· ~~ -~---~-- ~=--~-~-= =-=~---~mooa ~-~---1~::ooJ =--·----- -~·-·· ~~- =~:~·-·-·~· _ 

ASR - ?ump Tests :30.000 300 . .JXlO 

-- ASR -Soil & Wa.'e" L..ro Analysis ~S.OOQ 

~.R_:.~_for-.s~(300J:!I.~~~- -··- -~----- ··-·-~-··-- -------~-~- ~----- --~~ - ·------ --·--·--- ·-- ··----- -- -----
ASR -~ P1<rr9 Tesf..ng 3D,IDJ. 
A:SFf=-Temp:;;;;;t,~ier-conr.Ection--~---·--·---- ·-- -~·- ·-· ·-·-··-···-··--- -··--·- ·-so:OCti ····-··-·-· 123.coo ·----- -·--·· 1- --

123.0C 
ASR • Baci:t".!Sh a Di Basin; Construcfun 4-D,DO:::' 
ASR • MorJlDmg \'Ve!E e:rs S,IJOCl 

am 

''"' 

·-··--

3:~:-·~~_teso.~~=--==· -~~~~-~~~:==~-~--~- .. ~-~~=~=~ -.=·-~-=~=~~ ~.==-~---~.:: ~·~=~==~~-.. ;;: --~~--~-r===·~~-~ =:==--=.=::. 
ASR • \'.ieft Equipment Fl-;:.ing 30,(10-:) 20.000 
ASR · "lo'.iell Head Power ~0.000 40.00CI 

~~-~.§.~ Q~ Je~i:~~~T· -·-· -·- =~· . ~:--~ -.. -.-.. -.--. ~:!~-=~:~--·-~I~ ----~~~ ~---~-· -·--- --------~ ~~~~~~-=~:~ ----~·0··~~ 1---
--+-----

1 lest 50,000 50.000 
rnee:mg Desg..., 600,000 wo.ooo 

···--~~~-~~- ,_ - --·--··-·- 30,000 ··~~ .. 
VaNe Engffieerir..q- :50.000 

-• I rr~~e En~ironrnental j!l,frfr;;ra.!ion 50.000 

~.E_I'¢n~g Des~~------------··~· ··- __ ------- -.·-·· __ ·-· ··~· ···-~·~ ____ ~.~.GOOf--~-·--···- ·--·-·---
.'~e Eng-ineerirq .50.000 
e 

·~· 
I -

---·---ASR :_ P~AQiUisl"furi------·-· ------· ---. . ... -· . ·---~- . --- ·- ··-·-··-- ~--· ~~1oo.t00 .. -····---~ ----- --·- -- -·--··---
ASR · :P , Easell'..ents J SRV'Js 100:000 100.000 

- ,000 Ccnftad PrE-;n~ra~on I Specifu:ab'ans .5( 
---:!:: 

P~-fenJe:rilg·--··-·-~· --~--··--- ·- · -·- -· · -·- ·· -·- - ·- -- · ---- --·· ·-- ·--- ·· -- ··- ·· -·· - --~ 2.5,0CIJ -~~-·--··-- ·-- ·-· 
Phas-e-~ 

Ph 

--
Cell~ Award 30;000 

~~i·~~-~=-·-···· --==~~. --- ---·~:~---r--·· --~."-.~-~---~----~=~~.-:. ~-: 
l''""~"' - ,..ol'ili::r .;:.up;.;-.y 240.000 

~men I 

-~_gt L~.-.. 
iDI 

- --+-
Intake - • L?:t Pump ~ 100.~ 
:Raw- 'lo'ater Tr.aasmission Main 360,000 J,OOOI--- ... 
J§_~-~-.C:::.'?_~ion tos'::!e®'.Jo.!..a~----~--· --··· .. -· -·~. ·-·····-·~-- __ ~-··-··~·-· _ ·-- .-·--. ___ --·--·--·~ ~-~:7.~ .... ~ ___ ____5!2 
waler Treatment Pfant Constru::.tron 7.400,000 9=.000 -~.-:-tai"ef1reau --+-
ASR Wei Deoretoprnen! 2..500,000 2...500 
Distribub'on Mafn U;:.grades- Cons.'!P.IC!ion 2.000,000 2...500 

1se __ 1__ ····~·-· ... --~~- _ ... ·~·. ···-. ··- ·-- -··- -· ... -·- ---· .. ____ . . . _ ·~ ____ .. -· _ --·-- -· -··----~ ---~·· ···--·- _ --··- ·--·-
AS.:::::- C:orr.rrissior:ing ·lNTP·.s. .~take-:co~.uTiiSGi:.hQ-------~-~-·· ·-·- -·---·-· -···- ---- --- ··-·-·----- ~-~-- -·~- ·------ ~--· ·-··-·-····- ·--

---1--
··-··-··-·· 

Total Ca • al 1,fi64,.5£10 1,726,(100 2:,429,480 2;6-2:4,.(11 0 15,%1,590 15,!53-4 

f :-TOTAl EXPENDITURES 1 o&.79,ooo ·.1,740.190 2,444,5156 · 2;639-.39-:7 1s.on ,.2.85-· 15,SSO,n1i 

He:F':'h"SERS'"-"•'.'S"®~l;T3t:\o: 2: • ER\'.I:S. 2ll11- ~1€- F:na:ifd P"oln ~el .>:fu 
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