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Water Fund
Sewer Fund

Capital – Infrastructure Renewal
Equipment Replacement Reserve
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FINANCIAL PLAN TIMELINE

2022-2026 FINANCIAL PLAN - Special Council Meeting (Mar 30)

Financial Plan Details and Public Consultation

• Mar 2:  Financial Plan Process / Economic Overview/ 

Spending packages

• Mar 23:  General Fund  - Operating

• Mar 30:  Water and Sewer Funds / Capital

Bylaws (adoption required by May 15, 2022)

• Apr 13 & 25:  Additional Financial Plan meetings if needed

• Apr/May:  Financial Plan Bylaws

• Apr/May:  Tax Rates Bylaw
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WATER AND SEWER UTILITIES
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Critical 
services to 
residents/ 
ratepayers



UTILITIES

• 3% (119) increase in new water meters 
since 2016

• 17% (117) increase in new hydrants since 
2016 

• Increase in new watermain and sewer 
main infrastructure which increases 
flushing and valve exercising. 

2017 2018 2019 2020 2021

Meter (% increase from 2016) 0 1 1 2 3

Hydrant (% increase from 2016) 2.9 6.8 10.5 13.5 17.2

PRV 1 1 1 1 1

Pump Station 1 1 2 2 2

Reservoirs 4 4 4 4 4

WTP 0 0 1 1 1

Dam 1 1 1 1 1

Sewer Pump Station 2 2 2 2 2
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SEWER FUND

DRAFT FINANCIAL PLAN
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SEWER UTILITY 
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Administration

Collection System

Lift Stations

Treatment & 
Disposal

RDN Wastewater 
Treatment 
Requisition

Infrastructure



SEWER UTILITY ACTIVITY
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CARRY-FORWARD AMOUNTS FOR 2022 PROJECTS
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2022 MINOR CAPITAL / SPECIAL PROJECTS
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2022 2023 2024 2025 2026 Total

Sewer Video Inspection Program 50,000$            50,000$            50,000$            50,000$            50,000$            250,000$          

Sewer Master Plan 150,000 -                          -                          -                          -                          150,000

Works Adjacent to Development/Construction 40,000 -                          -                          -                          -                          40,000

Total Estimated Expenditures 240,000$          50,000$            50,000$            50,000$            50,000$            440,000$          

Funding Sources:

Operations - Sewer User Fees 240,000 50,000 50,000 50,000 50,000 440,000

Total Funding 240,000$          50,000$            50,000$            50,000$            50,000$            440,000$          



REVENUE
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Sewer user rates and parcel taxes reflect 3% increase
~ $6/ year for up to 100 m3 of water consumption

$204 2021 rate for 200 m3 of water consumption/ year (min)
$6 3% increase

$210 Proposed 2022 rate (April 1/22 – Mar 31/23)



RDN – WASTEWATER NORTHERN COMMUNITY

2022 REQUISITION:  $2,915,000

• $510,000 collected via sewer user fees

• $2,405,000 collected via property tax 
levy

Cost allocation based on 
proportionate flows of 
participants in RDN service
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FLOW ALLOCATION – NORTHERN COMMUNITIES
(provided by RDN)
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French Creek , 
17.32%

Pacific Shores, 
0.96%

Parksville, 
47.55%

Surfside, 0.31%

Qualicum 

Beach, 31.84%

Barclay Crescent, 
1.83%EPCOR, 0.19%



EXPENDITURES
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Transfer:  Manager of Utilities - salary and benefits allocated to Water, 
Sewer, ERWS, AWS

Collection System - general increase to activities such as manhole 
maintenance, main repair, flushing, blockage removal, and customer 
service

Lift Station Maintenance - Craig Bay and Martindale Road lift stations -
budgets adjusted to reflect recent actual expenses



WATER FUND

DRAFT FINANCIAL PLAN
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WATER UTILITY
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Administration

Service of Supply

Purification & 
Treatment

Transmission & 
Distribution

ERWS JV

AWS JV

RDN Drinking 
Water / Watershed 

Protection



WATER TREATMENT PLANT

The 2019 completion of the Water Treatment 
Plant and Intake Pump Station increased 
workload to provide 24/7 operating, 
monitoring, servicing and water sampling to 
meet regulatory and service requirements.



CARRY-FORWARD AMOUNTS FOR 2022 PROJECTS
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 Prior Years' 

Balance 

 2021 Residual 

Funding 

 2022 -2026                 

Carry Forward 

Funding 

 Prior Years' 

Balance 

 2021 Residual 

Funding 

 2022                  

Carry Forward 

Funding 

Seaway Well Decommissioning 50,000$             -$                    50,000$               -$                    -$                    -$                     

Booster Pump Replacements 15,000                -                       15,000                 -                       -                       -                        

Reservoir #4 Cleaning 12,000                -                       12,000                 -                       -                       -                        

Railway Wells Groundwater study -                       45,000                45,000                 

Bagshaw St: Stanford to Hwy 19a -                       -                       -                        -                       11,000                11,000                 

Hirst Ave: Hwy 4a to McMillan -                       -                       -                        -                       28,600                28,600                 

Memorial Ave: Hwy 4a to McMillan -                       -                       -                        -                       300,000             300,000              

Moss Ave: 4A to Craig -                       -                       -                        173,200             -                       173,200              

SCADA Upgrade - Software -                       -                       -                        -                       30,000                30,000                 

Total 77,000$             45,000$             122,000$            173,200$           369,600$           542,800$            

OPERATING / MINOR CAPITAL CAPITAL



2022 MINOR CAPITAL / SPECIAL PROJECTS
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TOTAL WATER CONSUMPTION
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REVENUE
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Water user revenue reflects:
2% increase in consumption rates
1.4% growth rate

$241 2021 rate for 120 m3 of water consumption/ year
$5 2% increase

$246 Proposed 2022 rate (April 1/22 - Mar 31/23)



OTHER REVENUES - INTERNAL
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❑ Transfer from Fire Department – for fire hydrant maintenance

❑ Transfer from Sewer Fund – for share of meter reading costs

❑ DCC’s applied for debt related to Parksville’s share of ERWS Water Treatment Plant project

❑ DCC’s applied for Parksville’s share of ERWS construction projects – geobags in 2022/23



EXPENDITURES
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❑ Transfer: Manager of Utilities – salary and benefits allocated to Water, Sewer, ERWS, AWS

❑ Springwood and River Pump Stations – decreased budget to reflect recent actual costs

❑ Water service repairs – increased budget to reflect recent actual costs



EXPENDITURES
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AWS – Joint Venture between Parksville (63.9%), RDN (22.4%), and Qualicum 
Beach (13.7%).  Operating costs allocated between Parksville and RDN based on
share of water used).  

✓ Financial Plan approved by Management Board on Nov 17/22

ERWS – Joint Venture between Parksville (74%) and RDN (26%). Operating costs
allocated between Parksville and RDN based on share of water used).  

✓ Financial Plan approved by Management Board on Dec 13/22



CAPITAL
DRAFT FINANCIAL PLAN
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2022 CAPITAL EXPENDITURES
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Equipment Replacement Reserve

Sewer Utility

Water Utility

Infrastructure

Other



EQUIPMENT 
REPLACEMENT RESERVE

DRAFT FINANCIAL PLAN
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FLEET

Six procurement tenders were completed 
and awarded in 2021. 
• Utilities panel van 
• Single axle gravel truck 
• Tandem axle gravel truck
• Komatsu forklift  
• Water treatment plant scissor lift
• Stationary generator at PCTC brine 

tank

Equipment Reserve
Fleet and Finance manage a 20-year 
Equipment Replacement Reserve Plan.



EQUIPMENT REPLACEMENT RESERVE
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EQUIPMENT REPLACEMENT RESERVE
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SEWER CAPITAL PROJECTS
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WATER CAPITAL PROJECTS

2022-2026 FINANCIAL PLAN - Special Council Meeting (Mar 30) 31



CAPITAL – INFRASTRUCTURE RENEWAL
Projects include renewal of linear capital assets: 
Roads, Storm Drainage, Watermains, Sanitary 
Sewer Mains

Typically led by Engineering Department with 
support of other departments and 
consultants/contractors.

Planning for projects is informed by:

• Master plans

• Condition assessments / video scoping

• Risk assessments

• Asset management plans (when available)

• “On the ground” experience/ feedback
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INFRASTRUCTURE PROJECTS

2022-2026 FINANCIAL PLAN - Special Council Meeting (Mar 30) 33



INFRASTRUCTURE PROJECTS 
– A NEW METHODOLOGY?
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What is sustainable amount of investment  in 
infrastructure renewal – considering financial position 
and staffing levels?

✓ Focus on sustainable level of funding rather than list of 
projects?

✓ Projects determined based on annual and long-term risk 
assessment process.

✓ To Council as part of 5-year financial planning process.



2022 SPENDING PACKAGES / 
SIGNIFICANT PROJECTS

• Community Development

• Finance

• Engineering / IT

• Operations

• Fire Department
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Spending packages reviewed by senior staff for criticality re: 
health and safety and risk factors.

35



SPENDING PACKAGE SUMMARY
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Direction from Council 
required to include 
spending packages in 
Financial Plan - April 



GENERAL FUND – PROPERTY TAX INCREASE

2022-2026 FINANCIAL PLAN - Special Council Meeting (Mar 30) 37

STATUS QUO

• 3.5% Property tax 
rate increase

• 5.0% Property tax 
increase

3.0% + .5%

• Status quo

• Reduce 
infrastructure 
renewal to $3.2M 
max

• Include spending 
packages except 
land purchase to be 
funded with Land 
Sale Reserve 

4.5%+.5%

• Status quo

• Reduce 
infrastructure 
renewal to $3.2M 
max

• Include spending 
packages except 
land purchase to be 
funded with Land 
Sale Reserve 



PROPERTY TAX INCREASE – 3.5%  &  5%
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3.5% PROPERTY TAX INCREASE – 3 SCENARIOS
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5.0 % PROPERTY TAX INCREASE – 3 SCENARIOS
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QUESTIONS
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