City of Parksville

Council Strategic Priorities - Completed 2019 - 2020

Council Strategic Priorities Completed

Community Safety

Fire Department grant application

UBCM grant for group lodging — application and reporting requirements
and obtain supplies

Implement a camera rebate program

Implement the Bylaw Compliance and Enforcement Policy for pro-
active enforcement of priority community issues.

Craig Street lighting options report

Implement the traffic bylaw amendments to address efficient
movement of pedestrian flow and access on downtown streets

Economic Development

Review Road Standards

Implement expedited program for expanded seating (COVID response)

Food Trucks Licence of Occupation tender —amendment for COVID
response

10.

Jensen Block land sale

Recreation

11.

Memorial Bench and Tree Program Implementation

12.

75 Birthday Celebration — establish working group and special events
coordination and planning

13.

P. Kucey memorial plague in Community Park

14,

OMBA Springwood upgrades

15.

Parks and Open Space Committee Terms of Reference

16.

Parks and Open Space Committee — operational activation and
meetings initiated

17.

Music Venue - grant application support to Beachfest

18.

Retegno Park renovation — capital project

19.

Garbage cans donated to Parksville and District Museum

20.

Approve landscaping plan for Museum — staff advice and support

21.

Foster Park gazebo installed




Housing 22. 600 Alberni Highway site servicing assessment

23. Water pressure issue on Butler — rebate implemented

24. Explore options for partnering with Habitat for Humanity on housing for
families

25. OCP amendment to support affordable housing

26. Partner with Parksville Lions for Affordable Housing projects

27. Rezone 130 Shelly for affordable housing project — defeated

Healthcare 28. Lobby Province to get LPNs/ pilot for Parksville/ Oceanside

29. Needle bylaw regulation

30. Liaise with Island Health to explore options for donation of space for
doctors or health care providers

I\/Iultiple Objectives 31. BGCVI Daycare Grant application

Operational 32. CPl adjustment for Council salary - in line with CUPE

33. Procedure Bylaw Amendments

34. Change Council meeting times

35. Security Tender approval

36. Amend the Officer Bylaw

37. EPC mid event update on COVID

38. Railway tower condition assessment/ Demo

39. Mark's Park research on trust

40. Soft Shores Art Exhibit in PCTC

41. Joan Lemoine Recognition: key to City, celebration

42. Banner Program to recognise veterans

43. Handmade for Hope research/ liaison with ICCS

44. New Phone System at PCTC and Fire Hall
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